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Board Meeting

12th April 2011
Minutes

In attendance:

Councillor Martin Hill OBE
Lincolnshire CC
Councillor Marianne Overton
Lincolnshire CC
Councillor Roger Begy
Rutland CC

Councillor David Perkins
Northampton BC

Councillor Andrew Lewer
Derbyshire CC

Councillor Marion Brighton OBE
North Kesteven DC

Councillor Peter Roffey
EM Fire Forum
Councillor Anne Western
Derbyshire CC
Observers
Councillor Neil Clarke
Rushcliffe BC

Councillor David Sprason
Leicestershire CC

Councillor Nick Worth
South Holland DC
Officers
Nick Hodgson (NH)
Derbyshire CC

Chris Allison 
EM IEP
Andrew Foster 
EM IEP
Heather Parker
EM IEP

Paul Clarke (sub for Mark Edgell)
LGID
Jan Sensier (JS)
EMC
Jean Morgan
South Northamptonshire C

1.
Apologies

Councillor Mary Malin
Kettering BC


Councillor Robin Brown
Northamptonshire CC


Councillor Martin Suthers OBE
Nottinghamshire CC


Councillor Vi Dempster
Leicester City


Councillor Tony Howard
East Lindsey DC


Councillor John Knight
Ashfield DC


Councillor Fiona Martin MBE
East Lindsey DC


Councillor Lewis Rose OBE
Derbyshire Dales DC

Councillor Brian Hoare
Northampton BC


Mark Edgell
LGID

2.
Minutes of the EM Efficiency and Improvement Partnership Board – 26th November 2010

The minutes were approved as an accurate record of the meeting. All actions have been completed.
3
Matters Arising
None
4.
Declarations of Interest
None
5.
Sector Led Improvement – Report LG Improvement Board, January 2011

The report sets out the self regulation proposals between the LG Group/local councils and the government which came into effect from April 2011.  

At its meeting held on 30th March 2011 the Steering Group recommended the Board discuss how an ‘early warning system’ could be developed in respect of local authority performance monitoring and provide a political steer for the region.  They also considered that further discussions should take place with the LG Group on the practical support that could be offered from the LGID and other resources.


The Board raised concerns regarding the practicalities of delivery of the LGID offers. The Board noted that the LG Group need to address issues being raised by councils and to identify how their offers, for sector led support, will be delivered at sub national/council level.


There were discussions around how to encourage full engagement of EM LAs with the LG Groups practical support and offers, as it was noted there could be some councils that would not acknowledge their weaknesses. 

The Board also agreed that member peers, Cllr networks, political groups and LA officers would be able to gather the intelligence required to provide an early warning of the sector led support required in the region. The Board agreed that there should be a route for escalating sector led support issues to the LGA political groups.

The Board agreed that EMC would have a role to play supporting councils self awareness of service and corporate performance. 


The Board discussed the issues around the new system of audit and inspection, which in some cases is costing more than originally expected. 

Board members were requested to provide EMC with copies of their consultation responses on the ‘new audit proposals’. Action (1) – All
Councillor Hill agreed to write to the LGA outlining the concerns and issues raised by the Board. Action (2) Cllr Hill/JS
6. Progress report on Sub Regional Partnerships
The report sets out the progress of benefits delivery for the 5 sub regional programmes, the findings of the 5 SRP light touch peer reviews and progress of Total Place projects. 
The Board reviewed the progress of programme delivery and benefits delivered by the 5 SRP Programmes and:
(A) 
Agreed that a learning event be delivered in the autumn 2011 highlighting the benefits from using tools/systems, such as DECATS, to deliver savings/improvement benefits, lessons learnt from Total Place, and benefits derived from community budgets. Action (3) JS/HP
(B)
Noted the benefits that had been delivered by the SRP programmes together with progress of delivery of the 7 Total Place projects.

(C)
Confirmed that SRP governance arrangements are in place until programmes are completed.
7.
Progress report Regional Programmes


The report provided a summary of the benefits delivered through the EM IEP Regional Programmes.  Member Champions provided updates on their programmes and the benefits that the funding provided by the EM IEP had delivered. The Board noted that Member Champions had been heavily involved in driving their programmes to successful delivery.  

The Board noted that the project to develop an excel version of the Care Funding Calculator (CFC) has been a success and £4.5m of savings have been delivered to date.  CLG provided an additional £200k for the South East, West Midlands and East Midlands to web enable the excel version of the CFC.  The South East RIEP managed this project on behalf of the 3 RIEPs. However, the product developed was not fit for purpose, with the EM and WM RIEPs withdrawing any further funding for the web enabling project.  The Board noted that there is a requirement to update the current excels spreadsheets in the CFC, which the SE RIEP will carry out for a cost of £7k. The £93k remaining in the budget will be split three ways with the EM IEP receiving £31k. EM authorities will be able to continue to use the CFC excel tool free of charge. In addition EM authorities will have free access to a web enabled version of the CFC, if developed by SE RIEP, in recognition of their previous investment.

The Board noted the comments of the Steering Group and benefits delivered through the regional programmes.


The Board accepted the verbal report of the CFC web enabling project.

8. East midlands Improvement and Efficiency Board – Terms of Reference 2001/13
The Board noted the revised Terms of Reference for the EM IEP Board, in particular noting that the Improvement and Efficiency Board would continue to make executive decisions, regarding the allocation of improvement and efficiency resources and the stewardship of delivery of improvement and efficiency programmes.

The Board agreed that the Improvement and Efficiency Board’s terms of reference should be strengthened to reflect their role in sector led support. Action (4) JS

The Board noted that through the chair of the EM IEP Board that they would formally report to EMC Executive Board. 

The Board agreed to recommend, to EMC Executive Board, that the Improvement and Efficiency Board’s membership should remain at 15 based upon one member from each of the 9 County/Unitary authorities, plus a representative from each of the 5 sub regions, representing District Councils, and one member representing the EM Fire Forum. Action (5) JS
9.
Improvement and Efficiency Programme 2011/13 Investment Principles

The Board noted the Steering Group’s comments and agreed to amend the investment principles to reflect that there would be a presumption of partnership working with other local authorities; public sector bodies and that boundaries reflect geographical allegiances. 


The Board agreed to the principle of applying invest to save principles to efficiency projects with a payback of the investment within 2 years.


The amended (as noted above) investment principles were approved for the Legacy Improvement and Efficiency Project Programme. Action (6) HP
10.
Improvement and Efficiency Work Programme 2011/13

The Board noted that the funding available for investment into the Legacy Improvement and Efficiency programme had increased to c£2m.  The Board noted that £366k, invest to save repayments would not be available for re-investment until repayment is received in January 2012 and January 2013.

The Board noted that repayments of invest to save grants will be made from efficiency savings realised from 3 regional projects, where this principle had been applied.  However, it was noted that EMPA have issued a ‘profits warning’ due to the downturn in capital projects being delivered, which could result in the slippage of their payment of invest to save grants in January 2012 and 2013.


The Board approved the allocations of £1.7m to the elements of the 2011/13 Improvement and Efficiency programme as outlined in the report.

The Board approved the Support Team running costs allocation and liabilities budget as outlined in the report.

11.
Efficiency Project Bids

The Board noted the 26 project bids submitted against the £750k allocation for sub regional efficiency projects.


The Board noted and discussed the Steering Group’s recommendations to approve the 3 projects that had the highest score of 7 points.

The Shared ICT Project (sponsor North Kesteven DC) was approved subject to a minimum of 5 authorities engaged. Action (7) CA

The Business Intelligence and e-sourcing project (sponsor Nottinghamshire CC) was approved. Action (8) CA

The EM Public Sector Network project (Leicester City).  Was not approved as the Board did not think that there was enough clarity on engagement across the region and how this solution compared to other solutions available.
The Board agreed that 24 unsuccessful bidders would be notified and invited to re-work their bids to reflect the revised project scoring criteria, which will include the invest to save principle.  Action (9) CA 

The Board agreed that a letter would also be sent to all Chief Executives inviting them to submit new efficiency project bids against the remaining £555k grant available for sub regional projects. Action (10) JS

The Board agreed that any new bids to be submitted to the next Board meeting on the 7th July 2011.

12.
Regional Programmes 2011/13 


The Board reviewed the 4 regional programmes submitted for funding and noted the engagement of the regions’ authorities in the development of these programmes.


The Board approved the bid for £400k to deliver the Joint Adults and Children’s Social Care Programme – Action (11) CA

The Board approved the bid for £150k for the Regional Procurement Programme – Action (12) CA

The Board approved a bid of £100k for the Products and Offers Programme - Action (13) AF

The Board approved the bid of £100k for the Business Transformation programme and agreed that EMC would use this allocation to commission activities to reflect the needs of the region’s authorities Action (14) JS  

The Board agreed that EMC could commission (possibly a University Business School) to review, in detail, how LAs across the region have responded to the reduction in grant funding and how efficiency savings had been achieved – Action (15) JS
13.
Date of next meeting

Thursday 7th July 2011, commencing at 10.00 a.m. at Pera, Melton Mowbray.

EM IEP Board 12th April - Actions
1. Board members were requested to provide EMC with copies of their consultation responses on the ‘new audit proposals’ – All 
2. Councillor Hill to write to the LGA outlining the concerns and issues raised by the Board - Cllr Hill/JS
3. A learning event be delivered in the autumn 2011 highlighting the benefits from using tools/systems, such as DECATS, to deliver savings/improvement benefits, lessons learnt from Total Place, and benefits derived from community budgets- JS/HP

4. The Improvement and Efficiency Board’s terms of reference should be strengthened to reflect their role in sector led support – JS
5. To recommend, to EMC Executive Board, that the Improvement and Efficiency Board’s membership should remain at 15 based upon one member from each of the 9 County/Unitary authorities, plus a representative from each of the 5 sub regions, representing District Councils, and one member representing the EM Fire Forum– JS
6. Amended the Improvement and Efficiency Programme investment principles to reflect that there would be a presumption of partnership working with other local authorities; public sector bodies and that boundaries reflect geographical allegiances – HP
7. Inform the Sponsor of the Shared ICT Project (sponsor North Kesteven DC) that this project was approved by the Board subject to a minimum of 5 authorities engaged – CA
8. Inform the Sponsor of the Business Intelligence and e-sourcing project (sponsor Nottinghamshire CC) that the project was approved by the Board – CA
9. The 24 unsuccessful bidders would be notified and invited to re-work their bids to reflect the revised project scoring criteria, which will include the invest to save principle - CA 
10.  A letter be sent to all Chief Executives inviting them to submit new efficiency project bids against the remaining £555k grant available for sub regional projects – JS
11. Inform the Sponsor that the bid for £400k to deliver the Joint Adults and Children’s Social Care Programme was approved by the Board - CA 

12. Inform the Sponsor that the bid for £150k for the Regional Procurement Programme was approved by the Board – CA
13. To establish framework arrangements for the delivery of the Products and Offers Programme – AF
14. EMC will use the £100k for the Business Transformation programme allocation to commission activities to reflect the needs of the region’s authorities  - JS  

15. Commission (possibly a University Business School) to review, in detail, how LAs across the region have responded to the reduction in grant funding and how efficiency savings had been achieved – JS
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