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Free Event

Purchasing & Prepaid Cards Workshop
10.00am Wednesday 9th September 2009
Pera Conference Centre, Melton Mowbray, Leicestershire. LE13 OPB

Background
Purchase and prepaid cards are recognised as one Objectives
of the tools to help improve procurement process To provide:
efficiencies for certain types of expenditure. ® an update on recent developments and learn
about the pros and cons of purchasing and

Overview prepaid cards.
This workshop will cover: ¢ an opportunity for delegates to discuss the issues
¢ An overview of where Local Authorities are now with presenters and colleagues

generally for purchase cards use and where they

could be Target Audience
® The GPC framework Procurement and Finance professionals who want
® Interactive session to discuss issues and to keep up to date with recent developments who

questions around purchase cards have not fully engaged with this technology yet.

® Local Authority case studies
® Prepaid / preloaded cards — what are they?
How do they work?

Please email lois.dale@nottscc.gov.uk  to
register your attendance, or call 0115 977 4921




Free Events

EU Remedies Legislation
9am, Friday 25th September 2009 Shoosmiths Offices,

The new EU Remedies legislation brings challenges to
the way that Local Authorities award contracts. This
workshop will review:

The current Remedies rules, and how they have
shaped bidders’ thinking on whether to challenge
Why the remedies rules are changing and when
The new rules on standstill periods

The new rules on limitation periods

When the new “ineffectiveness” remedy will apply
What it actually means, and the implications for
procurement

Signing “pre-nuptial” agreements to set out what
happens if the contract is torn up

When authorities can be fined under the new rules
and how much

How this applies to Part B, frameworks and call offs

Nottingham. NG2 3DQ

Target Audience

This event is aimed at Procurement and Legal
professionals who want to keep up to date with recent
developments.

Facilitator

The workshop will be led by Peter Andrews, Head of
Shoosmith EU Law team. He is recognised by the legal
press as a national leader in the field for his practical
approach.

For further details or to book places please contac 't
Lois Dale at the East Midlands IEP on 0115 977 4921
or email lois.dale@nottscc.gov.uk




Free Event

Vehicles & Fleet (Efficiencies, carbon reduction, grey fleet, corpor  ate manslaughter risk)
9.30am Tuesday 6 October 2009, Location tha

Overview

Vehicles and fleet are one of the top spend categories
within most local authorities and so should present
opportunities for efficiencies in the current financial
climate . However this workshop will also consider the
hidden costs of the “grey fleet” and importantly the
associated risks and the carbon reduction opportunities
across both fleets

This workshop will:

® Provide an overview of the OGC Fleet collaborative
programme

® Consider Strategies for collaboration

® Grey fleet, what is it, why is it important

® The Corporate Manslaughter and Corporate
Homicide Act 2007 and what this means for your
authority and you as an individual.

® Greening your fleet

Target Audience

Procurement, legal and fleet professionals, efficiency
leads and those involved in carbon management who
want to keep up to date with recent developments
and learn about opportunities for efficiencies and
consider collaborative strategies.

Facilitator

The workshop will be facilitated by members of the
National Fleet Category Strategy Team.

Please email lois.dale@notiscc.gov.uk to register
your attendance, or call 0115 977 4921.



Free Event

The Legalities around the Shared Services Agenda

9.15am — 3.00pm Wednesday 14 t October 2009

Shoosmiths Offices, Waterfront House, 35 Station Street, Nottingham NG2 3DQ

Background

In the current financial environment there is considerable
emphasis being placed on shared services between local
authorities and other public sector bodies however there appears
a minefield of legal issues surrounding this agenda. This
workshop is intended to help professionals identify those issues,
what can and cannot be done, and to provide a structure for
further discussion.

Objectives

To provide detailed discussion across a humber of legal areas,
including:

® The procurement issues involved in a number of common
shared services models. An update on recent case law on shared
services, including the Brent and Landkreise Rotenburg cases,
and a discussion around which forms of “administrative co-
operation” between authorities may now be outside the
procurement rules entirely.

¢ (Briefly) what the Brent case said on vires, wellbeing powers
and shared services

® The contractual structures used in shared services
arrangements, and how best to allocate risk between the parties,
particularly when commercial partners are involved.

Target Audience

Procurement and Legal professionals and those managers
actively involved in the shared service agenda who already
have a good understanding of EU legislation but who now
require specific knowledge of the legislation around the
shared service agenda.

Note due to the complexity of the subject area this
workshop will be strictly number limited.

Facilitator

The workshop will be led by Peter Andrews, Head of
Shoosmiths’ EU law team. He is recognised by the legal
press as a national leader in the field for his practical
approach. David Jackson, a partner in the firm’s
Commercial and Projects team will lead the discussions on
contract structures.

Why you should attend

The Shared Service agenda will have considerable
importance over the coming months and it is important to
keep up to date with recent developments to reduce the risk
to your authority from a challenge.

Please email lois.dale@nottscc.gov.uk to register your
attendance, or call 0115 977 4921.



Event

Marketplace Event
23 September, Pride Park, Derby

Come along to the East Midlands Property Alliance
Marketplace 2009. The event will provide a wide opportunity
for Clients to meet the empa framework partners and for
smaller contractors to register interest in joining the empa
supply chain.

empa is also looking at today’s issues with talks by leading
experts on such areas as sustainability, waste, business
improvement and training.

empa would like you to attend their Marketplace 2009 event to
learn more about what they are doing, the opportunities
available, their supply chain partners and what they

can do to help you as a client or business.

Put a note in your diary to keep 23rd September 2009 free!

Email: empaevents@scapebuild.co.uk
Web: www.em-pa.org.uk

Who Should Attend:  Public body property professionals
Supply chain businesses Intermediate Framework




News

EM IEP ...Information at your Fingertips...

Did you know the East Midlands Improvement
and Efficiency Partnership’s website is full of all
sorts of interesting information?

Our website contains information about:

Board Meeting agendas and minutes

Events Calendar

News updates

Good practice case studies — written and films
Newsletters

Latest publications

Useful web links

Performance data

Preparing for the CAA info

Our website is a valued resource for many local
authority officers and Members across the region.

Visit: http://www.eastmidlandsiep.gov.uk




News

My mietool Experience!

Sandra Johal, Communications & Information Officer, EM IEP

Last month, | attended a mietool training session, put on by
EM IEP free of charge. | was joined by colleagues from
different local authorities across the region - who were all
keen to learn more about mietool and see what it could do
for them.

mietool is a major new resource for local authorities. It is
designed to help you measure the efficiency impacts of
projects and to provide data for the new efficiency
Performance Indicator. It also helps you plan and measure
the improvement value of your projects, both to your
authority and to your community, against all 198 new
national Performance Indicators.

The trainer was excellent and very knowledgeable. She
provided us with a good balance of training, exercises and
plenty of time to get some hands on experience with the
Mietool itself. We had the choice of either bringing along a
project of our own to measure or choose one that she
provided.

We used the mietool software (which is basically a bespoke
and sophisticated Excel spreadsheet) by inputting various

figures relating to the cost of implementing the
project. Although it took a while to input the figures
and ensure they were correct, it was exciting to see
the analysis it conjures up at the end to give you
the value of the saving you had made.

The session not only taught us how to use mietool,
but gave us a free CD containing the software to
take back to your council and share with colleagues
...a win-win situation in my view!

mietool is available to all local authorities free of
charge but to get the best from it, it is
recommended that representatives from your
authority attend a training course. Look out for
training session dates in this newsletter and on our
website: http://www.eastmidlandsiep.gov.uk




News

Lincolnshire County Council’'s winning awards!

Diversity Award for Fire and Rescue

Lincolnshire Fire and Rescue has won a national
award for its work in keeping migrant workers safe
from fire. The Communities and Local Government
Equality and Diversity Award was given to the
Community Fire Protection Team on 12 May. It
recognises the team'’s efforts to reach out to non-
English speaking residents, including its partnership
work with district councils, which has allowed fire
and rescue personnel to gain access to shared houses
to carry out fire safety inspections.

Countryside access brings top award

The county council has won an award for its work to
improve people’s access to the countryside. The
council came top in the Best Consultation and
Community Involvement category of Natural England’s
Rights of Way Improvement Plan Awards. The
Countryside Access Team accepted the award given in
recognition of the council’s role in improving walking,
cycling and horse riding opportunities around
Lincolnshire — and involving the local community in its
work.
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National award for anti-counterfeiting

enforcement

Lincolnshire’s Trading Standards Team won a
second prestigious national award at the national
Anti-Counterfeiting Group (ACG) for their excellence
in anti-counterfeiting enforcement work.

2009 MJ Local Government

Achievement Awards
Last month we reported the regional winners and
finalists of the 2009 MJ Local Government Awards.

Our very own Rushcliffe Borough Council was also a
finalist in the ‘Best Achieving Council’ category at the
awards.

LGA Hamper Winner

Congratulations go to the winner of the national
RIEP stand competition winner of a Bettys hamper
(Harrogate’s famous tea shop) - Councillor Bill,
Leader of Hinckley and Bosworth Borough Council.



News

Let’s talk Equalities

The EM IEP is currently establishing an exciting new
regional project on Equalities and Diversity aimed at
supporting local authorities in their understanding of their
Equality Duty. The CLG have provided £70K (ring fenced) for
this project and the EM IEP will be working closely with the
IDeA Equalities Team to deliver workshops to support and
develop officers and members understanding of the
responsibilities of the new Equalities Act, with more targeted
support where needed.

The new Equality Bill announced in the Queens Speech on
3rd December 2008 is being used to strengthen protection,
advance equality and simplify the law. This Bill places a new
equality duty in public bodies, with existing duties extended
to gender reassignment, age, sexual orientation and religion
or belief.

The Regional Equalities Project which EM IEP are
developing is in the research/ development stage at the
moment. We are currently using a survey to gain some high
level information from each of our 46 Local Authorities
regarding Equality work in their organisation.

If you wish to complete one of these surveys, because you
are interested in Equalities or work in Equalities in your
organisation, please click on the link below:
https://www.surveymonkey.com/s.aspx?sm=8VSwg7xD_2fq
wZIhH2DDAEpw 3d_3d
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The overall objectives of this regional project are to provide
greater awareness of the duties within the Equality Bill, offer
a shared learning on meeting the requirements of the
Equality Bill and hopefully offering specific support to local
authorities where required.

If you wish to discuss the Equalities Project with me, for
advice or to offer feedback, please to do not hesitate to
contact me on rebecca.parker@nottscc.gov.uk_or phone me
on 0115 9773419.

If you are interested in learning more about the new Equality
Framework for Local Government (EFLG) go to our website
http://www.eastmidlandsiep.gov.uk and look under

Publications/Equalities.



News

Join the big Care debate

We know that England’s care and support system
needs to reform in order to meet the demands of our
changing society. We are living longer and we have
higher expectations of what public services will provide
for us. There are more older people, more disabled
people and more people with mental health conditions
requiring support, many of them will need care for
longer. As a result, the current care and support
system will face increasing costs.

Radical reform is heeded, to respond to these
pressures as well as to address the concerns that
people have told us they have with the current system.

So, on 14th July the Government launched the Green
Paper, Shaping the Future of Care Together,

which suggests ways we can improve the care and
support system in England, both in the way it is
delivered and funded. We want to create a system for
the future that is fairer, simple to understand

and more affordable for everyone
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There will now be a period of public consultation until
the 13th November. During this time we will be
running a series of local events across the country at
which the issues raised in the Green Paper will be
discussed in detail.

http://www.careandsupport.direct.qgov.uk




News

Funding for Social Workers

Councils have the chance to apply for up to £15,000
to part-fund graduates to do Masters degrees in social
work.

The Children’s Workforce Development Council
scheme will provide funding for 200 places to help
attract high calibre graduates into a career in social
work with children and families. The scheme will
target high achieving graduates who are not currently
employed in social work but who may be interested in
pursuing a career in it. Earlier this year the LGA
launched its ‘Respect and Protect’ campaign to attract
the best and most experienced social workers back
into the profession. Councils have until 31 August to
apply for funding.

For more information go to:_http://www.lga.gov.uk/

Download the report at:

http://www.lga.gov.uk/Iga/publications/publication-display.do?id=1663168
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News

Refreshed PRINCE2® 2009 Launched

The evolved version of PRINCE2® 2009,
including a revolutionary new handbook of
projects, has been launched.

PRINCE2™ - one of the first PPM methodologies
and tools to be adopted as a "recommended
standard" has been refreshed and relaunched.

Following extensive public consultation and
review, the method has evolved to address issues
seen in the modern project environment while
retaining its core value of being a universal
method that can be applied to any project
regardless of type, scale, culture or

geography. This has resulted in two publications.

"Managing Successful Projects with PRINCE2" is
an evolution of the method for those working in the
project environment and the project manager in
particular.
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"Directing Successful Projects with PRINCE2" is a
new core publication for the project executive and
the project board, covering the duties and behaviors
expected and further guidance on how best to
provide leadership of the tool's application.

The new manuals update and improve all aspects of
the method but the underlying principles and content
remain largely the same, building on the basic
methodology. They are designed to be more
accessible and easier to navigate.

Copies of the new manuals and a number of
related publications are available see at:

http://www.ogc.gov.uk/programme_and_project_news_prince2.asp




News

LGC Awards 2010

24 March 2010, The Grosvenor House Hotel, Park Lane,

The LGC Awards 2010 is now open for entries.

For the 15th year the LGC Awards will focus on
rewarding all aspects of Local Government. As always
they will be rigorously judged by industry experts,
ensuring you can use the awards to measure accurately
what you have achieved over the last year.

The LGC is calling for entries for the LGC Awards 2010!
Make sure you enter now to be in with a chance of
winning the most prestigious award available to Local
Government.

This year the ‘Efficiency and Transformational
Government’ category is sponsored by Regional
Improvement and Efficiency Partnerships and we're
encouraging you to enter if you have a project or
example of efficiencies that you think are worthy of
winning this category.

The LGC 2010 categories feature four NEW categories

to ensure the awards recognise all the areas vital to
Local Government today.
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London

The categories are:

» Efficiency & Transformational Government*
 Council of the Year

* Most Improved Council

e Children’s Services

« Community Involvement
 Equalities & Diversity

* Finance Team

* Innovation

* Legal

* Management Team

¢ Personalisation & Choice
* Place of the Year

* Sponsored by:

Online entry is free and easy, the deadline is 13t
November 2009. Go to: http://www.lgcawards.co.uk




News

Local Partnerships

From the 18 August 4ps (Public Private Partnership
Programme) became Local Partnerships , a joint venture
between the Local Government Association and
Partnerships UK. Local Partnerships’ mission is to
enhance the quality of people’s lives by giving trusted,
professional support to local public bodies to improve their
ability to source and deliver high quality, cost-effective
public services and infrastructure.

Local Partnerships will work at the market interface and
work ‘shoulder-to-shoulder’ with public bodies to develop
and deliver innovative solutions to new and emerging
problems. This will be done by working alongside local
public bodies to improve their sourcing and commissioning
skills, programme and project management capabilities,
procurement, negotiating and contract management
capacity, and their delivery, funding and partnering
abilities.

Local Partnerships will be owned equally by the Local
Government Association and Partnerships UK, and will

continue to deliver all the services currently offered by 4ps.

If you would like to find out more about Local Partnerships
please do not hesitate to contact me on 020 7296 6779.
Otherwise visit our website homepage at www.4ps.gov.uk.
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Customer Insight

A most successful event took place at
Nottinghamshire County Council on 10th July 2009
where over 90 representatives of local government
and consultancy services met to examine if the
case for customer insight is stacking up !?

A more detailed meeting report is in
preparation. However, the presentations are
available for download from the esd-toolkit File
exchange now.

To obtain the links — read the full article at the link:

http://www.esd.org.uk/suppliers/News/NewsDetail.aspx?ltem=566




News

LABC'’s ‘Best Healthcare Development’ awarded to
Derbyshire County Council for the Bungalow — Newhall , Swadlincote

Congratulations go to Derbyshire County Council
who, in conjunction with contractor GF Tomlinson,
have scooped the ‘Best Healthcare Development
Building Excellence’ award for their new bungalow
facility at Meadow Lane Newall, Swadlincote,
Derbyshire.

The in-house team consisting of Architects,

Landscape Architects and Engineers have worked h low i heti . : d
closely with their clients in Adult Social Services to The Bungalow is sympathetic to Its environment an

provide a facility that can deliver a Short Break incorporates an adjacent area of woodland and a large

Service (SBS) and Lifestyle Skill and Support (LSS) existing oak tree which has become a key feature in the
to people with learning disabilities. The services are newly created landscaped gardens.

independent of each other but are both located in the
new state of the art facility and share a central
covered entrance and reception area.

Diane Hickman - Registered Manager of Adult Social
Services, DCC comments:

The Bungalow has been well received with positive
feedback from family carers, other professionals
and staff.

The length of stay is dependant upon assessed
need and circumstances. The SBS also caters for
people with multiple disabilities who require support
over a 24-hour period, this service also provides
essential respite for family carers,
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News

Is there something | should know?
Making the most of your information to improve serv

The Audit Commission has published Is there
something | should know? Making the most of your
information to improve services.

This study looks at how councils use information to
make decisions. It encourages chief executives, senior
officers and lead members in particular to be more
demanding about the information they seek and use
when making decisions. The report also suggests ways
to improve in both these areas.

The Audit Commission’s research found that
councillors report that they receive lengthy reports that
don’t contain the information they need. Less than 5
per cent of councils have excellent quality data and 65
per cent face problems sharing data externally.

With tough financial times ahead, councils say they
know they need to act now to improve the quality of
their data. Nine out of ten councils say they think good
guality information is a top priority.

ices
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The report considers
whether councils are
equipped to improve
their information. It
also says that
decision makers must
be more demanding
about getting the
information they need
to make decisions.

Almost 80 per cent of councils say that a lack of in-depth
analysis is a major problem. But their analysts spend
around twice as much time on producing routine reports
as on value-added analysis.

The study is supported by a number of practical tools
including: a self assessment framework, case studies
and decision making guides around hot topics,
checklists for elected members and diaries for analysts
and a resource mapping tool. These are all available at:

http://www.audit-commission.gov.uk/somethingishouldknow




Publications

Working better together?
Managing local strategic

A wider conversation: effective
scrutiny of local strategic

partnerships

The Audit
Commission has
published the above
named report, a
national study which
reviews
arrangements for
performance,
resource
management and
governance.

Download it at;

http://www.audit-

commission.gov.uk/nationalstudies/localgov/workingbettert

ogether/Pages/workingbettertogether.aspx
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partnerships (peA/LGIU, 2007)

This publication discusses the scrutiny of local
strategic partnerships. It aims to be helpful to a
range of audiences, including councillors and staff
involved in scrutiny, and organisations, particularly
non-council public services, which are involved in
LSPs and may become involved in scrutiny.

Download it at : http://www.idea.gov.uk/idk/aio/6017524

How to win friends and influence
partners: strengthening Local Area
Agreements through constructive
scrutiny (cfPs 2007)

In March, the Centre for Public Scrutiny (CfPS) held a
seminar on partnership and scrutiny, looking in depth at
issues like CAA. The following link provides notes from that
event.

http://www.cfps.org.uk/what-we-do/publications/cfps-general/?id=103




Publications

Local Economic Assessments -
IDeA/ PAS draft guidance available

The IDeA and PAS are pleased to announce the posting
of the first draft of the sector led guidance on economic
assessments.

This has been developed by consultants (Rocket
Science and Globe Regeneration) working with an
action learning set of 17 local authorities. It has been
prepared in liaison with many partner organisations,
including ONS and CLG, and provides a detailed and
comprehensive “how to” guide to undertaking local
economic assessments.

The IDeA recommend local authorities to start work on
their assessments before the Duty commences, which is
likely to be April 2010, and this will help them to do so
alongside any regional support. The Government's draft
statutory guidance is expected to be issued for
consultation this week on the CLG website.

The IDeA/PAS draft guidance can be accessed on the
IDeA's Community of Practice (CoP) website within the
Local Economic Assessments community.
http://www.communities.idea.gov.uk/login.do
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New IDeA Partnership publications

New Routes to Better OQutcomes — part 1: improving
public service services through local

partnerships . This thinkpiece analyses progress made since
2004 and builds a case for further reforms from central
government to consolidate the framework around LAAs and
strengthened LSPs.

New Routes to Better Outcomes — part 2: a
practioners handbook is a companion publication with
information on 20 different approaches and methodologies,
currently being used by local partnerships in the UK in
implementing LAAs and developing LSP capacity.

The first publication gives valuable insights into current
Government thinking, including discussion at the May
conference on the prospects for the current national
performance framework following a General Election. The
second publication will be of particular value to LSP managers
and policy or performance leads, and all those at the front line
of LAA delivery.

A further publication on two-tier working, Working Together
in Two and Three Tier areas _, outlines the findings and
recommendations from research commissioned to OPM during
08/09, which looked at the barriers to effective two and three
tier working and proposes solutions.




Contact Details and Useful Websites

Contacts

Chris Allison, Director
tel: 0115 977 3875 email: chris.allison@nottscc.gov.uk

Andrew Foster, Assistant Director
tel: 07921 491 698 email; andrew.foster@nottscc.qov.uk

Heather Parker,
Strategic Programme Planning and Support Manager
tel: 0115 977 3492 email: heather.parker@nottscc.gov.uk

Helen Richmond, Programme Manager
tel: 07921 491 696 email: helen.richmond@nottscc.gov.uk

Merlin Tinker, Programme Manager
tel: 07534 266 228 email: merlin.tinker@nottscc.gov.uk

Melanie Rowe, Principal Officer, Performance & Imp  rovement
tel: 0115 977 2873 email:_melanie.rowe@nottscc.qov.uk

Lois Dale, Administration, Events and Secretariat
tel: 0115 977 4921 email: lois.dale@nottscc.gov.uk

Manager

Sandra Johal, Communications and Information Offic er
tel: 0115 977 4194 email: sandra.johal@nottscc.gov.uk

Anne Gayfer, Programme Manager
tel: 07554 439 131  email: anne.gayfer@nottscc.gov.uk
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Rebecca Parker, Project Manager
tel: 0115 977 3419 email: rebecca.parker@nottscc.gov.uk

Websites

East Midlands Improvement & Efficiency Partnership
www.eastmidlandsiep.gov.uk

EM Procurement Hub (Password Protected)
http://secure.emce.qgov.uk/procurement/index.htm

Sustainable Procurement Information Network (SPIN)
WWW.S-p-i-n.co.uk

Source East Midlands Contract Portal
www.sourceeastmidlands.co.uk

East Midlands Law Share Partnership (EM LawShare)
www.emlawshare.co.uk

Postal Address

East Midlands Improvement and Efficiency Partnershi p
47 Loughborough Road

West Bridgford

Nottingham

NG2 7LA



