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Total Place - What's in it for you?
10am - 1pm, 22 February 2010
Pera Conference Centre, Melton Mowbray

Total Place is currently the most highly publicised
approach to radical change in the public sector. Some
see it as the solution to the massive financial challenges
we all face. Others criticise it as undermining local
democracy, or even as empty hype.

The East Midlands Improvement & Efficiency
Partnership are organising a workshop for those
interested in exploring what Total Place could do for
their organisations and the people they serve..

Run jointly by two consultants who are advising different
localities currently engaged in Total Place programmes
— Lynne Wardle, Director, TaylorHaig, and Steve
Nicklen, Managing Partner, DNA LLP — this workshop
will enable participants to:

® Explore the different approaches being taken in the various
localities engaged in Total Place

¢ Look at the benefits that can flow, and the challenges
that will be faced in getting them

® Take a view on what their organisations and
communities can get from Total Place.

To register go to:
http://www.eastmidlandsiep.gov.uk/events/index.htm

Tackling Ethnic Minority
Unemployment:

Improving Job Outcomes and
Sharing Good Practice

9.30am — 2pm, 23 February 2010
Walkers Stadium, Leicester

This event is for Local Authority Officers and
members who have a key role in tackling ethnic
minority unemployment.

This is a challenging area which requires strong
partnership work to address effectively. The event
will provide opportunities to explore what the issues
are, consider ways of improving job outcomes and
share good practice.

To register go to:

http://www.eastmidlandsiep.gov.uk/events/index.htm
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A New Tool for Successful Procurement
9.15am — 3.00pm, 25 February 2010
Ramada Hotel, Leicester

Local Authorities face challenges in the years ahead with
local priorities being the driver for better and more cost
effective joined up services. Moving beyond quick wins will
support more sustainable contracts and better use of
resources. Hear how some authorities are already
adapting to deal with the potential outcomes of the new
legislation.

“By ensuring we do not discriminate against SMEs during
the procurement process, we are not only abiding by the

law, but we have the potential to contribute both financial
and social benefits for the region”

Garry Pyne
Head of Northamptonshire Area Procurement Service

This event is for Senior Procurement Officers and
Councillors who have a key role or interest in the
procurement of services.

To register go to:
http://www.eastmidlandsiep.gov.uk/events/index.htm

Stratford on Avon DC and Solihull
MBC - Marketplace Event

10 - 4pm, 12th March 2010, Heritage Motor Centre,
Banbury Road, Warwick, CV35 0BJ

Both Stratford and Solihull were awarded Beacon status
for their work in respect of digital inclusion. However
the work they do with partners plays an essential part in
the transformation of Council services. The event is
being used to share this work and demonstrate some of
the key projects in respect of transforming service
delivery and increasing digital inclusion around the
needs of customers .

The Market Place will have the following themes:

- Promoting and enabling independent living

- Increasing public participation in the way services are
delivered & developed

- Increasing opportunities for learning & increasing knowledge
- Strengthening the Local Economy & encouraging investment

There will be over 70 market stalls showcasing our work with
officers on hand to provide advice and guidance to local
authorities on our approaches, successes and lessons learned.

To attend, email: Balvinder Heran, Head of Change and
Performance at balvinder.heran@stratford-dc.gov.uk
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How to Implement Lean in Local Authorities and the
3 day training programme, Mon 1 st —Weds 3 March 2010

Charnwood House near Nottingham, NG14 7DZ

Across the public sector, organisations are trying to
make efficiency savings whilst improving services to
customers. ‘Lean’ is one of the most popular
approaches, but organisations are struggling to
implement the approach effectively.

To help overcome this difficult challenge Services Ltd,
the specialist public sector Lean trainers and
consultants, have organised a three day training
programme with match-funding provided by EM IEP.

Led by Professor Tony Bendell, the course centres on
the Lean methodology and practise of service
improvement by focusing on the value stream and the
elimination of waste. As well as Lean tools, the course
discusses cultural and management issues in

Lean change and provides the opportunity for the tutors
to assist delegates in planning and deploying the
approach in specific service areas. As part of the
training package, delegates will also have access to an
on-call advisory service from Services Ltd following the
training programme and, if they wish, delegates can
complete further training modules to achieve

‘Master Lean Belt’ status.

Public Sector

The normal cost per delegate for the three day training
package is £1,050 plus VAT, but by agreement with the
East Midlands IEP this has been significantly reduced,
and the East Midlands IEP has agreed to provide
match-funding so that the cost per delegate is just
£240 (plus VAT). This represents excellent value for
such a well-regarded three day course.

Comments from recent delegates:

“Excellent - a must for those thinking of implementing
Lean in their organisation.”

“Very useful and enjoyable, useful tools & techniques to
take back to the office.”

“Really good - would definitely like more!”

For further details or to book places please contac  t:
Jenny Levers, Services Ltd

Tel: 0115 966 9460

Email; jenny.levers@servicesltd.co.uk

Early booking is advised due to limited places.
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Basic Survey Methods
9th March 2010, Leicester Voluntary Action Centre

Topic: Improve participant’'s understanding of the
methods underpinning the production of survey
based statistics, using them appropriately and
sharing experience of how they are used
operationally by colleagues.

Who for : Anyone who uses survey data, either
analysts who work with it directly or decision makers
who receive information based on it (from their own
organisation or from consultants). The day is suitable
for data professionals and non-experts alike.

Speakers: The day will be led by the Office for
National Statistics regional statisticians with potential
support from the methodology branch of (central)
ONS and local/regional practitioners.

For more information visit the Intelligence East
Midlands website at:

http://www.intelligenceeastmidlands.org.uk/component/option,com_wrapper/Itemid,111/

Public Sector Meet the Buyers
Wednesday, 24 February 2010
The Village Hotel, Nottingham

Business to Business* is holding this final meet the
buyer event which will be its largest, with 25 buyers
representing local authorities and public sector
organisations from across the East Midlands.

Talks are already in place with a number of buyers to
participate, as it will be an ideal opportunity for them to
speak directly with suppliers and meet companies who
are pre matched to their precise purchasing
requirements.

* Business to Business are an organisation who have
been commissioned by Business Link to provide a
number of workshops aimed at private sector under the

heading of - Winning Public Sector Business programme.

All of the information concerning the Winning Public
Sector workshops and the rest of the programme can be
found on http://www.procurementem.co.uk

For more information go to:
http://www.btob.co.uk/events/meetthebuyers.html
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Public Procurement for Businesses

Government has launched an on-line public
procurement course “Winning the Contract”.

This is a free resource to help businesses (and in
particular SMES) learn about public procurement and
how to bid for public sector contracts.

Winning the Contract is part of a wide ranging
programme of initiatives that Government is currently
undertaking as part of the implementation of the
recommendations made in the Glover Report into
the barriers faced by SMEs looking to supply goods
and services to the public sector (November 2008
http://www.hm-treasury.gov.uk/glover review_index.htm )

The 12 recommendations are all aimed at making
the procurement market more transparent, simple
and strategic thus enabling more small firms to
access, bid for, and win, public sector contracts.

The course can be accessed via the Business Link
at: www.businesslink.gov.uk/procurement

The course introduces businesses to the key
procurement processes, including:

« identifying the advantages and disadvantages of
dealing with public bodies

« understanding how different types of contracts
are defined, advertised and dealt with

« understanding approved supplier lists and
framework agreements

« searching for and finding public sector opportunities

« Identifying the key stages in the tendering
process

There is also a useful Resource section, case studies,
and a Hints and Tips download.
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East Midlands Improvement and Efficiency Partnershi p

Interim Report — January 2010

Did you know that we have just published our Interi m Report?
The report is full of information about the money being saved in the
region as a result of improvement and efficiency projects taking
place.

For example, did you know that the region has made almost £16
million cashable savings and £1.3 million non-cashable savings in
20009/10? Additionally, we're predicting a further £160.1 million
cashable and £26.67 million non-cashable savings by 2013.

The stories behind three of our biggest saving projects have been

captured in three two minute films which can be viewed on our

website at: http://www.eastmidlandsiep.gov.uk/case_studies Interim R
January 2019

eport

Support for making Efficiencies and Transforming Se rvices

We have also recently published a new brochure called ‘Support for
making efficiencies and transforming Services’. This brochure
provides a summary of training and support available to authorities in ks
the regional and list the projects that are currently taking place in ‘ 4
each of our sub-regions. = “’

3

Download the documents at:  http://www.eastmidlandsiep.gov.uk sl

and transfo,

Making efficiencies
rming services




Publications

Valuing Health

Valuing Health summarises the existing evidence
about a business case for health

improvement: www.idea.gov.uk/valuinghealth
(including potential efficiencies)

The IDeA's healthy communities team are using
this publication to raise awareness of the business
case argument and to recruit local authorities and
their partners who may wish to work with the team
to test out the theory of the project in practice and
look at developing a business case for health
improvement, capturing and costing the financial
and non-financial benefits of health improvement
activity.

Please feel free to share this publication with your
authority. If you would like further information or if
your authority may be interested in doing some pilot
work around building the business case for health
improvement, please contact:
hannah.deacon@idea.gov.uk

Members’ Guides 5 & 6:

5: Better procurement in waste
management

6. Commissioning Adult Social Care

As local government
finances are squeezed
during difficult economic
times, it will become
even more important for
councils to work
together to save money
and keep council tax
down. This series of
member guides provides
tips on how your
authority can make
savings

through better
procurement.

Find out more at:

Guide 5: http://www.idea.gov.uk/idk/core/page.do?pageld=15284225

Guide 6:
http://www.eastmidlandsiep.gov.uk/knowledge_centre/topics/Care_Services/Adult Care_Services/index.htm




Publications

Use of Resources Framework

In 2009, the Audit Commission introduced a new
framework and methodology for Use of Resources (UoR)
assessments across local government, police forces, fire
authorities and primary care trusts. The new framework
emphasises outcomes over processes, and brings new
areas into the assessment such as environmental and
workforce management.

During the first round of assessments for the financial year
2008/9, Improvement East commissioned the Chartered
Institute of Public Finance and Accountancy (CIPFA) and
Grant Thornton UK LLP to deliver a series of improvement
programmes on each of the UoR themes.

The purpose of the document is to provide:

* a brief overview of the new UoR
framework

* guidance for UoR improvement
planning, including approaches
suggested during the workshops

« reference to other guidance and
material produced in relation to UoR
» examples of emerging good
practice.

Download the framework at:

http://www.grant-thornton.co.uk/thinking/publications/how_to_improve_-_use_of resour.aspx
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Policy Through Procurement

In 2008/09 the public sector spent around £220 billion
on the procurement of goods and services. There is
an increasing desire to see public sector spend being
used to deliver wider policy objectives to achieve
"Policy through Procurement" or PtP. There are a
number of agendas that public procurement is
expected to deliver, including environmental issues,
removing barriers to SME participation in public
procurement, fostering innovation and promoting
equality of opportunity.

OGC has published a Policy through Procurement
action plan which sets out how Government will
deliver these key priority policies.

The plan shows how procurement will be used to
pursue economic growth through the three specific
agendas of supporting small and medium-sized
enterprises; encouraging apprenticeships, training
and youth employment; and reducing carbon
emissions. The plan also includes the announcement
of a voluntary charter to be established between
Government and key suppliers to further assist in
delivering on these prioritised agendas.

For more information go to:

http://www.ogc.gov.uk/policy_and_standards_framework_policy_through_procurement.asp




Publications

Commercial Guidance for
Commissioners

The DCSF has published a set of guidance
documents designed to help commissioners
understand and apply commercial and procurement
skills in their work.

These_include, key principles of procurement, an
overview of both strategic procurement and the
contracting process, an overview of resource
mapping and a basic jigsaw tool designed to help you
understand the key principles of change
management.

The aim of these documents is to help you to improve
the quality of outcomes for children, young people
and families, and to achieve savings that can then be
reinvested in front line services. Please note that this
is non-statutory guidance based on effective practice..

To download the documents go to:

http://www.dcsf.gov.uk/everychildmatters/strateqgy/managersandle

aders/commercialskills/procureskills/
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East Midlands Regional
Management Board

A new East Midlands finance project, which has already
saved taxpayers’ more than £200,000, will streamline
procedures within three fire and rescue services and
help to ensure public funds are spent more efficiently.
The Regional Finance and Procurement System — a
joint initiative between Nottinghamshire, Leicestershire
and Derbyshire Fire and Rescue Services — is due to
‘go live’ next year, and will provide a number of benefits,
including financial savings.

The project will enable a higher level of e-government
working — the use of information and communication
technology to provide and improve government
services, transactions and interactions with citizens,
businesses, and other arms of government. Other
benefits will include the improvement of the decision
making process by providing accurate, up-to-date
financial information and significantly enhancing
financial governance and performance, by the use of
enhanced automated and manual controls.

Visit the website at:
http://www.emrmb-fire.gov.uk/index.htm




Publications

Capital Ambition Shared
Professionals scoping study

Capital Ambition commissioned Tribal to undertake a
short piece of work investigating the potential for
sharing professionals across London in greater detail.
The purpose of this work is to explore the meaning of
the “shared professionals” idea, and act as a catalyst for
work Capital Ambition might do in this area.

In particular, Capital Ambition was keen to discover:

Whether there is a real need for sharing professionals
within London

How sharing professionals might work in practice

What the potential benefits of sharing professionals
are likely to be

The report answers these questions and enables
Capital Ambition to decide whether this is an area of
work it wants to pursue. It also provides an outline of the
practical steps which Capital Ambition needs to take in
order to develop this idea further.

Download the report at:

www.londoncouncils.gov.uk/.../Item9AppxBTribalsharingprofessionalsreportFINALv10.pdf
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Equality + Efficiency = Excellence
local perspectives on tackling inequality for great er
efficiency

In response to the
recession and squeeze
on public sector finances,
Capital Ambition has
been working with
London authorities to
deepen their
understanding of the
impact of the recession
on London and share
information on how councils are responding to the

challenge.

They have produced an innovation and good practice
guide called Responding to recession showcasing the
actions local authorities in London are taking to help their
areas through the recession.

This booklet continues to build on this work showcasing
local perspectives on tackling inequality for greater
efficiency. It provides innovative and practical examples of
how authorities have been promoting equality to deliver
efficient and effective everyday services

Download the report at:

http://www.londoncouncils.gov.uk/capitalambition/resourcesandperformance/publications/default.htm




News

EM IEP Annual Perception Survey 2009/10 Results

Thank you everybody who took the time to complete
our Annual Perception Survey 2009/10.

The survey was emailed to all councillors and chief
executives, service specific officers and other
stakeholders. In total we had 443 responses, which is
exceptional, given that last year we received 99.

The following bullet points provide a summary of
survey results:

34% were elected members / 53% were local authority officers.

68% found it very easy/easy to get involved in the work of the
EM IEP with 18% stating that it was difficult.

67% said that they were very/fairly informed about the EM IEP.

66% stated that they were very/fairly engaged with the EM IEP
with 12% stating they were not very well/at all engaged.

73% stated that they have accessed support provided by the
EM IEP (please note all EM LAs and F&R authorities are
currently engaged in EM IEP funded projects).

75% support the principle of funding the RIEPS to encourage
collaboration between councils and partners with 11%
opposing.

69% stated that the EM IEP was making a contribution to
improving services and achieving greater efficiencies with
5% stating no contribution was made.
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Generally the comments made by respondents were
positive. Respondents noted that the EM IEP was
well managed both politically and managerially.
Respondents also noted that they valued the:

* Opportunity to attend seminars/workshops and
training events.

* Opportunities to network to foster consistent
approaches and allow the exchange of good ideas and
good practice.

* Regional programmes in particular the climate
change, service transformation, adults and children’s
services programmes were mentioned.

* Opportunity to engage in collaboration projects funded
by EM IEP.

* Facilitation of bringing together of a range of
organisations/partners to develop and lead innovation
in the way to operate in the future.

* Opportunities to enhance county relationships and
support through the Sub Regional Programmes.

* Support provided by the EM IEP support staff as open,
inclusive and easy to engage.



News

Celebrating CAA Success in the East Midlands

Congratulations to all those authorities in the East
Midlands region who have achieved ‘Green Flags’ and
‘Excellent’ status as part of the Comprehensive Area
Assessment (CAA).

We will be producing a series of EM IEP good practice

case studies to celebrate them soon, these will include:

East Midlands Region - Green Flags

Derbyshire CC
- Reducing motorcycle accidents

Leicestershire CC
- Better value for money in road improvements

Northamptonshire CC
- North Northamptonshire - recovery and rejuvenation

Nottingham CC
- Use of public transport

Nottinghamshire CC
- Access to services for older people

Nottinghamshire CC
- Use of public transport

East Midlands Region — Excellent Councils

- Rushcliffe District Council
- Leicestershire Council

Visit the ‘oneplace’ website for full details at:

http://oneplace.direct.qgov.uk/pages/default.aspx
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News

New Climate East Midlands Website launched!

Climate East Midlands (CEM) is one of nine Regiona
Climate Change Partnerships in the UK. CEM
launched it's new website recently to give you
information about projects, resources and news at your
fingertips.

Partly funded by the East Midlands Improvement and
Efficiency Partnership CEM aim to tackle climate
change in the region collaboratively. The partnership
consists of six organisations, working together to
coordinate action on the causes and consequences of
climate change.

CEM work with a variety of other partners to support
regional and local action to help reduce greenhouse
gas emissions and adapt to the risks and opportunities
of a changing climate. CEM are recognised and part
funded by central Climate East Midlands (CEM) is a
partnership of all the East Midlands based authorities.

Visit the website at:

http://www.climate-em.orqg.uk/
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News

East Midlands Property Alliance
(empa)

The empa National Skills Academy for Construction
(eNSAfC) submission has been approved by
Construction Skills.

Construction Skills have complimented the empa bid
by asking for it to be used as an exemplar.

empa will be working closely with the Midlands
Highways Alliance who has also recently had their
Academy approved to provide the maximum benefits
we can to local communities through this
development.

In terms of timescales, it is likely the project will go
live on the 25th January 2010 and have an official
launch in early March 2010.

Find out more about empa at:

http://www.em-pa.org.uk
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LGC Awards 2010 — Shortlist

Good luck to all the regional authorities shortlisted in this
year’'s LGC 2010 Awards. The awards are the biggest in
local government and remain a highlight in the industry
calendar, recognising the success and achievements of
the very best in local government.

The awards ceremony takes place on Wednesday 24t
March 2010 in London.

Regional shortlist include:

» Council of the Year - Rushcliffe BC

» Most Improved Council of the Year
- Corby BC and -Northampton BC

« Employee Engagement Award - North East Derbyshire DC
 Equalities & Diversity - Nottingham City Council

« Management Team - Rushcliffe BC

« Regeneration - Northampton BC



News

2009 NLPG NSG Exemplar Awards

The National Land & Property Gazeteer Annual Exemplar
Awards are an opportunity to celebrate the excellent work
from the members of the NLPG and NSG communities.

The 2009 award categories demonstrate the growth and
intermingling of these two communities for projects
involving Fire Authorities, and the Electoral Registry
working closely with Local Authority GIS specialists to
create ever more efficient processes.

As well as rewarding innovative new uses of the NLPG and
NSG data, IA and IDeA are keen to recognise the hard work
of the authorities maintaining the data, as it is the accuracy
and currency of the NLPG and NSG that makes these

datasets so valuable.

For more information go to:

http://www.nlpg.org.uk/nlpa/link.htm?nwid=32
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Regional winners included:

Nottingham City Council
NLPG Most Effective Data Sharing
Partnership Winner

Blaby District Council
NLPG Most Improved Winner

East Midlands
NLPG Best Performing Region Winner

Ashfield District Council
Best in East Midlands Region Winner

Derbyshire County Council
NSG Best in East Midlands Region Winner

Lincolnshire Fire and Rescue
NLPG Fire Control Award Winner

North East Lincolnshire Council
NSG Best in Yorkshire and Humber Region



News

Keep Britain Tidy Update

With the pressure on local authorities to make financial
savings, EM IEP is funding Keep Britain Tidy (KBT) to
undertake an improvement and efficiency project in the
region. Working with councils across the region, the
project will help authorities learn from best practice and
secure efficiency savings. A reference group will provide
a critical evaluation of the project. If you've found ways
of “doing more for less” with minimal impact on service
delivery we would love to hear from you. Please contact
KBT direct at paula.claytonsmith@keepbritaintidy.org

Efficiency Report - KBT have collated publicly
available data on costs and are analysing them against
regional performance. The report will highlight potential
regional efficiencies and is due to be completed in
March 2010.

Improvement - KBT are working with four local
authorities carrying out observational analysis of street
scene delivery. This will inform local environmental
guality service improvements and efficiency from an
operational position. A range of case studies will be
developed from the both the strategic and operational
perspective, drawing out key findings, challenges,
barriers and potential improvements so that good
practice can be shared across the region.

18

Perceptions report - As part of the project a primary
research report will be produced. The report will highlight
the findings of a survey that has been conducted to track
the state of the region in terms of the general public's
perceptions of their local environment. The report will look
at which local environmental quality issues the public
consider to be their highest priorities, which litter types the
public perceive to be problematic in their local area, how
concerned the public are about the appearance of their
local area compared to a number of other issues, what
impact the appearance of the local area has on their
feelings of safety and how guilty they feel for dropping litter.
The findings from this report will provide councils with
useful information in determining where they may wish to
re-evaluate the gap between service provision and
perception.

23rd March 2010 - Regional Event - A regional event will
be held on 23rd March 2010, aimed at informing local
authorities about the project and the efficiencies and
improvements the programme is looking for. The event will
allow authorities in the East Midlands region to share good
practice, challenges and potential improvements and
transfer their knowledge around the region.

If you would like to know more about any aspect of this
project please contact: caroline.berkley@keepbritaintidy.org




News

‘In Our Hands’ — Tailored support for LAAs and LAs pro vided by

The Holocaust Centre

DCLG have recently commissioned The Holocaust
Centre, near Newark, to provide targeted support for
LAAs and LAs from across the East Midlands.

‘In Our Hands’ is the first of the 3 interventions DCLG
have asked The Holocaust Centre to deliver. This one-
day workshop will provide inspiration and a critical
thinking framework to allow Councillors and Officers to
lead and/or develop improvement and performance in
community participation, engagement and cohesion.

In the first instance ‘In Our Hands' is targeted at LAAs
working to NI 4 and areas in receipt of Connecting
Communities funding.

‘In Our Hands'’ is one a range of professional training
programmes delivered by The Holocaust Centre.

‘We are delighted that CLG and the East Midlands
Empowerment Partnership have commissioned us to
do this work. The Holocaust Centre recognises how
critical Councillors, Local Government Officers and
Officers in Public bodies are in supporting and shaping
communities. We are determined to support them.
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‘In Our Hands’ will provide them with a nurturing
experience, through, amongst other things,
engagement with Holocaust survivors, and the power
and resonance of memory.

This autumn The Holocaust Centre delivered a range
of courses for Nottinghamshire LAA and the feedback
has been excellent. ‘In Our hands’ will build on this
experience, and ensure region wide impact on these
agendas. Examples feedback for Notts LAA Officers
included:

‘Inspirational seminar — life changing thoughts, views,
ideas, actions’

‘Hugely inspiring and deeply challenging. Reinforcing

that not to challenge is to collude’.

For more information about ‘In Our Hands’ go to:
http://www.holocaustcentre.net




News

Supporting the Transformation of
Support for Carers

A toolkit to help local authorities and their partners
assess their progress in implementing the National
Carers Strategy has recently been published.

The toolkit includes examples of good practice in the
region and also provides links to other resources relevant
to carers and transformation.

The toolkit is the product of an East Midlands joint
improvement project that covers strategy implementation
and the inclusion of carers’ issues in the programme to
transform adult social care.

The toolkit is available online at:
http://www.dhcarenetworks.org.uk/Personalisation/Regions/EastMidla
nds/Workstreams/otherprogrammes/carers/?parent=6391&child=6950

For further details, please contact:

Paul Mansfield, Carers Project Manager
Prevention and Early Intervention Board

East Midlands Joint Improvement Partnership

Email: eastmidscarers@leicester.qgov.uk
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Council award for tackling climate
change

Harborough
District Council
has been
recognised for its
efforts in tackling
climate change
and reducing
carbon emissions.

The council was presented with the award by the Carbon
Trust, which works with organisations to help reduce their
carbon footprint and save energy. The award, which
recognises the successful completion of the Carbon
Management Programme, which the council signed up to,
was given out at a special ceremony in London in
September.

The award is given to councils which have calculated how
much fuel is used in their premises and through delivering
services such as grass cutting, refuse collection and pest

control, to establish their 'carbon footprint'.

The council is now aiming to reduce its carbon emissions
by 20 per cent over the next five years.



Contact Details and Useful Websites

Contacts

Chris Allison, Director
tel: 0115 977 3875 email: chris.allison@nottscc.gov.uk

Andrew Foster, Assistant Director
tel: 07921 491 698 email; andrew.foster@nottscc.qov.uk

Heather Parker,
Strategic Programme Planning and Support Manager
tel: 0115 977 3492 email: heather.parker@nottscc.gov.uk

Helen Richmond, Programme Manager
tel: 07921 491 696 email: helen.richmond@nottscc.gov.uk

Merlin Tinker, Programme Manager
tel: 07534 266 228 email: merlin.tinker@nottscc.gov.uk

Anne Gayfer, Programme Manager
tel: 07554 439 131 email: anne.gayfer@nottscc.gov.uk

Melanie Rowe, Principal Officer, Performance & Imp  rovement
tel: 0115 977 2873 email: melanie.rowe@nottscc.gov.uk

Lois Dale, Administration, Events and Secretariat
tel: 0115 977 4921 email: lois.dale@nottscc.gov.uk

Manager

Sandra Johal, Communications and Information Offic er
tel: 0115 977 4194 email: sandra.johal@nottscc.gov.uk
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Websites

East Midlands Improvement & Efficiency Partnership
www.eastmidlandsiep.gov.uk

EM Procurement Hub (Password Protected)
http://secure.emce.qgov.uk/procurement/index.htm

Sustainable Procurement Information Network (SPIN)
WWW.S-p-i-n.co.uk

Source East Midlands Contract Portal
www.sourceeastmidlands.co.uk

East Midlands Law Share Partnership (EM LawShare)
www.emlawshare.co.uk

East Midlands Property Alliance (empa)

http://www.em-pa.org.uk

Midlands Highway Alliance

http://www.leics.gov.uk/index/highways/commercial s ervices/alliances/mha.htm

Postal Address

East Midlands Improvement and Efficiency Partnershi
47 Loughborough Road, West Bridgford,
Nottingham. NG2 7LA



