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Free Event
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East Midlands
Improvement and

E-auction Programme

9.30 — 1.00pm, Wednesday 10th February 2010
Pera, Melton Mowbray, Leicestershire. LE13 OPB

Delivering benefits through a programme of
national and regional e-auctions

Value for money and effective procurement have never
been more essential than they are in the present
climate.

When managed well, e-auctions deliver highly
competitive pricing and, often, considerable savings
compared to existing contracts. Savings vary by
category and are frequently in excess of 10% and,
through OGC'’s IT hardware e-auction programme, are
reliably measured at up to 50%. In addition to highly
competitive pricing, they are legally compliant with
procurement rules, transparent, and demand total
clarity on the part of suppliers.

In November 2009, OGC announced the launch of a
new centre for e-auctions. The centre works across the
public sector to co-ordinate and support greater use of
e-auctions, particularly where there is scope for
collaboration. The centre aims to build capability,
deliver savings and support policy through
procurement initiatives.

You will have an opportunity to:

Hear the latest developments on OGC'’s e-auction
programme

Contribute your views and experiences to shape the
national and regional levels of the programme
Identify e-auction opportunities that you can join
Help determine which categories will be a focus of
attention

Receive relevant and practical advice in workshop
sessions

Network with colleagues from local government and
across the public sector

Who should attend?
Heads of Procurement, Category managers, E-
Procurement leads, Transformation and efficiency leads

Speakers include:

Fiona Matthews, Northamptonshire CC, Pippa Bass -
OGC, HM Treasury and Chris Chettle — OGC E auction
team.

Contact: Lois Dale, East Midlands Improvement and
Efficiency Partnership

Tel: 0115 977 4921
Email : lois.dale@nottscc.gov.uk

Efficiency Partnership



Missed this Event?

Did you miss this event? ...

Where do | get cashable
savi NQS? 14 January 2010 — West Midlands

The public sector faces huge financial
challenges over the coming years, resulting
in a greater emphasis for local government
to make wider efficiency savings. This
stimulating and interactive event, hosted by
the West Midlands, East Midlands and
Yorkshire & Humber Regional Improvement
and Efficiency Partnerships (RIEPS), looked
at some practical examples of where local
authorities are achieving significant
efficiency savings.

...Don’t worry, why not visit the
blogspot and catch up!

Visit the blogspot (pictured) at:
http://cashablesavings2010.blogspot.com/
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Improvement and
Efficiency Partnership



Workshops

Business to Business Workshops

Business to Business (BtoB) are an organisation who
have been commissioned by Business Link to provide a
number of workshops aimed at private sector under the
heading of - Winning Public Sector Business
programme.

All of the information concerning the Winning Public
Sector workshops and the rest of the programme can be
found on http://www.procurementem.co.uk

Meet the Buyer Events

Next year BtoB will be holding three sector specific Meet the
Buyer events. These events are a full day, and offer local
suppliers the chance to meet face to face with several buyers
on one day. There is a nominal fee of £25 (inc VAT) for any
delegate to attend. These events offer suppliers several
meetings in one day, as well as the chance to discuss relevant
opportunities with buyers and find out how they can perhaps
become part of their supply chain, or sell their services direct
to the buyers.

The events are sector specific and the details confirmed are
opposite. More information can be found at their website, go
to:

http://www.btob.co.uk/events/meetthebuyers.html

Food & Drink Meet the Buyers — Thurs 11 Feb 2010 The
Yew Lodge, Kegworth

This meet the buyer is specific to suppliers who can provide
food and drink services to the public sector. Again there will
be 15 buyers there, covering all aspects of purchasing food
and drink products and services in the public sector. Typical
buyers may include the NHS, universities, colleges as well as
local authorities.

Public Sector Meet the Buyers — Weds 24 Feb 2010 The
Village Hotel, Nottingham

This final meet the buyer will be the largest of the three, with
25 buyers representing local authorities and public sector
organisations from across the East Midlands. We are already
in talks with a number of buyers to participate, as it will be an
ideal opportunity for them to speak directly with suppliers and
meet companies who are pre matched to their precise
purchasing requirements.

Construction Meet the Buyers — 27th Feb 2010

The Walkers Stadium Leicester

This meet the buyer event is specific to suppliers working in
building and construction services. On the day we are hoping
to have up to 15 buyers attend, which would include a large
number of first tier contractors. These contractors would be
looking to meet face to face with a variety of local businesses
and enhance their approved supplier lists. The Buyers will be
available during the day to meet with suppliers on a first come
first serve basis. These purchasing professionals will all be
closely associated with the public sector, as the programme is
tightly focused on helping local suppliers to win work from the
public sector.



Publications

Support for making Efficiencies and
Transforming Services

We have recently published a new brochure called
‘Support for making efficiencies and transforming
Services'.

The brochure provides a summary of training and support
available to authorities in the regional and list the
projects that are currently taking place in each of our sub-
regions.

Download the document at:

http://www.eastmidlandsiep.gov.uk




Publications

The East Midlands Public
Procurement Opportunities Plan

Public works, services and supplies represents about 13%
of economic output — whether at a regional, national or
European level. This represents both a massive business
opportunity and a huge amount of public funding. The
public sector, businesses and charities would all like to
secure bigger benefits from this market.

emda has recently launched the East Midlands Public
Procurement Opportunities Plan which sets out the
objectives and priorities for coordinated action which will
enable the region to maximise the impact of public
procurement.

As part of this strategy, emda has also launched the
Coordination Office for public procurement initiatives. This
will work with partners from across the public sector in the
East Midlands to coordinate activity and align resources for
the benefit of buyers and suppliers across the region.

For more information on the proposals contact:
Neale Ryan, Business Support Development Manager
email : nealeryan@emd.org.uk

Download the Procurement Plan at;

http://lwww.emda.org.uk/businesssupport/procurement-plan.asp
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Publications

Pathways Through the Maze:

A Guide to Procurement Law
Anthony Collins Solicitors LLP

This guide is invaluable to anybody working for a local
charity, voluntary organisation, community group or social
enterprise who is interested or involved in the
commissioning and procurement of public services. it will
help you understand procurement processes and give
you the information you need to challenge the myths and
mistruths about procurement.

If you are a public sector commissioner, this document
can help you improve your engagement with third sector
organisations and shows you the options, rather than
constraints, procurement processes can present.

Download the document at:

http://www.ncvo-vol.org.uk/pathways




Publications

Promoting diversity: Equality, Diversity and the
the power of procurement Procurement Process
A guide for Contractors, Suppliers and Consultants

In this report the CBI Leeds City Council have

;S)Z?tvr\:g?ssrﬁ;s produced this interesting
between CBI guide.

member companies
and the public sector
to promote diversity
in the delivery of
public services.

The case studies
demonstrate that
promoting diversity
and tackling
inequality in our
communities does
not need to be
expensive or time

consuming. .
g Download the guide at:

Download the guide at:
I"# SHYS&YS'(1)*)$"+"(1%6*+#8,%(
- .10 [/l /1 ) M2 /

/

http://publicservices.chi.org.uk/reports/00260/




News

Procuring Waste & Recycling Services

January saw the first of a series of launch events
jointly sponsored by HSE, LGE and ESA to promote
HSEs new web based guidance on ensuring health
and safety performance is main streamed into the
procurement process for waste and recycling
services. The guidance can be found by following
the link below.
http://www.hse.gov.uk/waste/services/index.htm

Whilst this guidance has been prepared with waste
and recycling in mind the principles contained can
be applied to any procurement process for any

service. The pages contain guidance about:

As the LGA were involved in the drafting process, i Spe0|fy|_ng the contract/serw_ce
the LGA strongly support this guidance and believe i Evaluayng the contract/ser\_/lce
that it represents a major step forward in improving * Managing the contract/service
the health and safety performance of contracted out * Summary thoughts

services. The LGA would therefore encourage local
authorities who think they have a good story to tell or

indeed a story which highlights lessons learned to http://www.hse.gov.uk/waste/services/index.htm
contact HSE who will be keen to hear of it.

Find out more at;




News

Local Government Professional Services - Communities of Practice (CoP)

This CoP covers consultancy and temporary
agency staff and can be accessed by any local
government employees with an interest in
improving value for money and efficiency from
spend on professional services.

Find out what’s happening in this field of work
and start networking with like-minded colleagues
not only from the region, but nationally too!

Register to join at :

http://tinyurl.com/ydrdgss

10



News

EU Procurement Thresholds

OGC has published the new EU Procurement
thresholds effective from 1st January 2010.

More information can be found at :
http://www.ogc.gov.uk/procurement _policy and application

of eu rules eu procurement thresholds .asp

Thresholds applicable from 1 January 2010 are given
below. Thresholds are net of VAT.

Council Regulation 1177/2009 (L314/64 01/12/09 ).
Sterling Equivalents were published in C292/01
02/12/09

SUPPLIES SERVICES WORKS
£156,442 £156,442 £3,927,260
Local Govt (€193,000) (€193,000) (€4,845,000)

Please note that although contracts below the
advertising thresholds are outside the full
Regulations, they are still caught by the ‘diet’ version
of the procurement rules.

See the Commission's July 2006 Guidance:
http://ec.europa.eu/internal_market/publicprocurement/key-docs_en.htm
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Policy through Procurement

In 2008/09 the public sector spent around £220 billion
on the procurement of goods and services. There is
an increasing desire to see public sector spend being
used to deliver wider policy objectives to achieve
"Policy through Procurement" or PtP. There are a
number of agendas that public procurement is
expected to deliver, including environmental issues,
removing barriers to SME participation in public
procurement, fostering innovation and promoting
equality of opportunity.

OGC has published a Policy through Procurement
action plan which sets out how Government will
deliver these key priority policies.

The plan shows how procurement will be used to
pursue economic growth through the three specific
agendas of supporting small and medium-sized
enterprises; encouraging apprenticeships, training
and youth employment; and reducing carbon
emissions. The plan also includes the announcement
of a voluntary charter to be established between
Government and key suppliers to further assist in
delivering on these prioritised agendas.

For more information go to:

http://www.ogc.gov.uk/policy_and_standards_framework policy through_procurement.asp




OGC News

Collaborative Procurement mark

A new Collaborative Procurement (CP) mark has
been developed by the OGC as a visual and easy
way to signpost where procurement practitioners can
find agreements, guidance and best practice that
supports the governments procurement programme,
leading to value for money savings.

The Collaborative Procurement mark was developed The CP mark can be applied to:

by the OGC to be able demonstrate that many
central government and public sector organisations
worked together to deliver greater value for money in
public sector procurement.

. Collaborative frameworks / contracts which are
endorsed by their CCB and which deliver benefit to
the collaborative category strategy.

. Category-specific marketing literature, produced by a

By using agreements and best practice which have participating organisation on behalf of the programme.

been branded with the mark, procurers can . Procurement guidance and Procurement policy.
recognise and be confident that they are supporting
the pan government procurement programme, which
is delivering savings from its collective spend.

. Best practice buying guides and Procurement toolkits.

For further information on how to apply for this
mark please contact Andrew Foster at EM IEP.

For more information go to: ]
http://www.ogc.gov.uk/collaborative procurement_mark.asp Email: andrew.foster@nottscc.gov.uk

12



OGC News

OGC publishes guidance on the Regulations implement

Remedies Directive

The Office of Government Commerce (OGC) has
published comprehensive guidance on the new
Regulations that affect procurement in the public and
utilities sectors.

This guidance follows OGC's making of the amending
Regulations in November 2009, which were necessary
to implement the new European Directive on remedies
in public procurement. Those amendments were
achieved by two statutory instruments: The Public
Contracts (Amendment) Regulations 2009 (SI No.
2992) and The Utilities Contracts (Amendment)
Regulations 2009 (S| No.3100).

The amending Regulations bring about several
important changes for new public procurements
commenced on or after 20 December 2009. The
changes follow two OGC led public consultations: the
first elicited stakeholders' views on the policy choices
available and the second provided draft Regulations
and several policy options for comment.
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ing the new

A new penalty of ineffectiveness is introduced by the
amending Regulations, which will enable the Courts to
prospectively strike down contracts that have been
awarded in serious breach of the procurement rules,
for example where there as been a breach of OJEU
advertising obligations. Two other new penalties have
also been introduced: civil financial penalties and
contract shortening.

The amending Regulations also provide for the
automatic suspension of a contract award procedure
whenever legal proceedings are started in respect of a
contract award decision.

The amending Regulations make some procedural
changes to the requirements of the "standstill period",
which is the time between the notification of a contract
award decision and the point at which the contract is
entered into.

For more information about the changes and guidance
visit: http://www.ogc.gov.uk/About OGC news 9919.asp




OGC Contracts Database

Frameworks added to the database for November/Decemb  er

ESPO and CBC have awarded two new frameworks: DCSF have added a new framework to the database

Recruitment Service for Schools

Water Coolers http://www.ogc.gov.uk/contractsdatabase/list_all_contracts 2105.asp

http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_1367.asp

Catering Equipment light YPO has awarded a new framework

http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_1373.asp

Electrical Cable and Accessories
http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_2135.asp

Buying Solutions has awarded 3 new frameworks

o New Procurements
Liquid Fuels

http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_1796.asp Buying Solutions have added two new procurement that
are due to be awarded early in 2010:

Fleet Management Services
http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_1716.asp Carbon Offsetting Facility

http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_2132.asp

Building materials and Associated Managed Services
http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_2138.asp

Office Supplies

http://www.ogc.gov.uk/contractsdatabase/list_all_contracts 2108.asp
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ESPO News

ESPO: Business Travel Services Framework - 387

ESPO has established a national Framework
Agreement for the provision of Managed
Business Travel Services.

The Framework commenced on the 1st January
2010 and is available for use by all local
authorities and public sector bodies.

It is divided into lots to allow users to engage with
the supplier for any, some or all of the lots; Air
Travel, Rail Travel, Hotel Booking and Venue
Hire.

A single organisation has been appointed and
can also be used as a managed service provider
(MSP) to handle all business travel requirements.

The supplier can be contacted directly, please
quote ESPO 387.
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A full user guide for the current framework gives
all the necessary information to Customer,
including the background to the process, details of
the award, supplier contact details and tendered
rates.

A copy of the guide is available from the ESPO
Dealing Direct website www.espodealingdirect.org
contract reference number 387.

You may also receive further information by
contacting:

Kate Shaw
0116 294 4007 or email k.shaw@espo.org

or

Michelle Brankovic
0116 294 4011 or m.brankovic@espo.org




Contact Details and Useful Websites

Contacts

Chris Allison, Director
tel: 0115 977 3875 email: chris.allison@nottscc.gov.uk

Andrew Foster, Assistant Director
tel: 07921 491 698 email: andrew.foster@nottscc.qov.uk

Helen Richmond, Programme Manager
tel: 07921 491 696 email: helen.richmond@nottscc.gov.uk

Merlin Tinker, Programme Manager
tel: 07534 266 228 email: merlin.tinker@nottscc.qov.uk

Anne Gayfer, Programme Manager

tel: 07554 439 131 email: anne.gayfer@nottscc.gov.uk

Lois Dale, Administration, Events and Secretariat
tel: 0115 977 4921 email: lois.dale@nottscc.gov.uk

Manager

Sandra Johal, Communications and Information Offic er

tel: 0115 977 4194 email: sandra.johal@nottscc.gov.uk
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Websites

East Midlands Improvement & Efficiency Partnership
www.eastmidlandsiep.gov.uk

EM Procurement Hub (Password Protected)
http://secure.emce.gov.uk/procurement/index.htm

Sustainable Procurement Information Network (SPIN)
WWW.S-p-i-n.co.uk

Source East Midlands Contract Portal
www.sourceeastmidlands.co.uk

East Midlands Law Share Partnership (EM LawShare)
www.emlawshare.co.uk

Postal Address

East Midlands Improvement and Efficiency Partnershi
47 Loughborough Road

West Bridgford

Nottingham

NG2 7LA



