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“Making Scarce Public Resources Go Further” 
 

9.30 - 3.30, Wednesday 20th May 2009 
Nottingham Gateway Hotel - NG8 6AZ 

 
Agenda 

 
09.00 Registration and Tea/Coffee 
 
09.30 Welcome by the Chair 
 Allen Graham, Chief Executive Rushcliffe Borough Council 
 
09.45 East Midlands Improvement & Efficiency Partnership (EM IEP) – One 

Year On 
Andrew Foster, Assistant Director EM IEP 

 
10.00 The Lean Approach to Public Services and the Basis of Successful 

Application in Local Authorities 
 Prof Tony Bendell, M.D. Services Ltd &  
 Visiting Professor, Middlesex University Business School 
 
11.00 Refreshment Break  
 
11.15 Local Authority Case Study 1 – Arun District Council 
 Paul Askew, Head of Improvement, Performance & Scrutiny 
 Arun District Council 
 
11.45 Discussion 
 
12.00 Making Local Authority Money Go Further 

Simon Speller, Cabinet Member at Stevenage Borough Council & 
Senior Lecturer, Middlesex University Business School 

 
12.30 Lunch 
  
13.30 Local Authority Case Study 2 – South Kesteven District Council  
 Robert Moreland, Corporate Head Partnerships and Improvement 
 
14.00 Interactive Session on Potential Implementation in Delegates Own 

Authority 
  
15.15 Summary and Close 


