	Maximising the Partnership Workforce workshop - Issues raised in discussion

	· General interest in back office shared services

· Recent Lincolnshire leadership event highlighted challenge of strategically planning resources 

· Economic climate dictates need to consider a shared public sector workforce 

· Democratic process requires substantial resources to support (should this be looked at?)

· There is a feeling that people are feeling squeezed / forced to make decisions on efficiencies 

· Next step is need to do more for less – but better 

· Still scope to take out more efficiencies

· Look for opportunities to share 

· Improvements across partnerships working better 

· Community engagement strategy – focus on how work together towards outcomes 

· Need to really think through who delivers beyond ‘suits’ 

· CARP – good example of delivering together 

· Common agenda is key 

· Partnership needs to be seen as part of the day job 

· Need to identify ‘something in it for everyone’
· Rushcliffe used police stations as hub for local contact – empty police stations in Leicestershire (could this approach be adopted?)

· Staffordshire Moor lands have police contact point in main council building 

· There is access to PCT money – if initiative warrants it 

· Joint initiatives made easier if ‘new money’ is available 

· Challenges for consultation and engagement around direction / objectives of central government e.g. travel enforcements 

· Members – do they need additional support? 

· Consensus and challenge for new staff coming in – understanding environment and expectations 

· Need to understand organisation dynamics – good example – joint working in children's services 

· Barriers – terms and conditions, office accommodation 

· Possibilities are exciting and don’t have to be strategic 



	CAA Partnership & Places Workshop

	Where Partnerships Are/Problems/What Needs to be done

· Districts – 8 LSP’s looking at the bigger picture – being done to you!

· How can we use Partnership to succeed at CAA?

·  Degrees of Partnerships & different types e.g. Voluntary, Commissioned, collaborative 

1. One Evaluation doesn’t fit all

2. Output driven not outcome driven – needs to be revised

· In good place in terms of planning for CAA but is a distraction to what we are trying to deliver

· Question is how we commission the priorities we have got and how we link it to SCS

· Good examples of commissioning around Children’s Trust & Partnership Trust to align resources etc.
· For Health CAA is still at stage that it is being done by someone else (i.e. directorates of Councils)

· Health has not recognised yet that it belongs to all of us especially in terms of commissioning

· Trick is getting all Leaders (CEX’s) in one place together, if one partner fails – leads to blame culture

· CAA will address Partnership failings

· Whole number of partnership initiatives taking place in each County – but which ones will come to the fore for CAA purposes

· Important to ‘tag’ likely flags during dialogue so can address issues and manage them

· If leadership is not strong, organisations will revert to organisational performance and avoid dealing with wider agenda

· Good groups are often run by good volunteers and not paid employees

· CAA won’t touch many people in their working lives – it will be for Senior Officers

· Difficult to ‘sell’ CAA to business people on LSP. LA’s have to balance CAA/LAA agenda with what partnership is there to do. Any help on that would be welcome

· If could describe process without referring to CAA, would make more sense to partnerships. Its about knowing how well we are doing as a partnership is a different language to ‘bottom line’ & ‘profit’ which is what CEO’s of engineering companies use, need to find a dialogue that doesn’t turn them off

· The Theory sounds wonderful, but the practicality is it an added burden

· Could people sell their Local Strategic Plan in the market place and convince people that the priorities chosen are the right ones?

· Hit the target miss the point

· Cera website for Aspire to Perform is a good structure (LA that piloted this framework recommends it)

· Lincolnshire use ‘Bridge’ tool which gives you a chance to assess each partnership. Lincolnshire has 100 + partnerships. Chief Executives are engaged. County – wide LSP is very big and discusses under issues some frustration that it doesn’t achieve anything

· Lincolnshire have Chief Executive/Leaders group which has several functions (Strategic Board, SCS Strategy Group etc.) and looks at different agendas

· Assembly is chaired by Bishop and has voluntary sector representatives and meets twice a year

· Six themes of Community Strategy, Theme groups meet every month initially then will meet less frequently

· Chief Executives are aware of CAA. Leaders are aware through individual Chief Executives. Assembly perceive CAA as something that is happening to Authorities and Partners and not the Assembly

· Nottinghamshire spending effort of going out to partnerships to explain CAA. Both Partnerships are all restructuring. This takes a long time. Seems to have taken a long time. Outsider would look for a partnership that delivers in its own right and does not depend on the individual personalities

· Key factors that affect tipping point for partnerships?

1. If people see something in it for their own good. If it doesn’t materialize – they will disappear

2. If communications don’t mean people feel engaged

3. People keep reinventing the structure & governance arrangements – death by drudgery

4. Mission creep

5. Where a partnership has grown up to meet a specific need, then decides to reorganize. The new structure tries to mold the partnership into a box which takes dynamism out of the partnership

· There are not enough good partnership coordinators; partnership working does not happen by itself. Resources aren’t there at the time when needed

· Chief Executives sign up then move onto the next challenge, its difficult then to sustain momentum. Chief Executives commitment doesn’t necessarily filter down

· Need to see some successes to provide impetus. CAA doesn’t tell partnerships anything they didn’t know but it does provide kudos for partners

· What employers are interested in is how they can sell Nottingham as a place to invest in. If you can show the services are good – Job done!




	Use of Resources and Managing Performance

	· Is this just the undead CPA?

· Concerns   regarding the links between the Organisation and area assessment

· A feeling that world class commissioning will align well

· The police national crime data and targets will continue

· Fire and rescue will still have deliver against the national framework

· The CAA process will test whether partners are serious about targets and milestones

· There will be a real need to be aware of Community needs

· Partners will need to invest in the right issues for the future

· Partners will need to develop frameworks for assessing information

· Engagement of the overview and scrutiny structure will become increasingly important

· There will be a need to triangulate intelligence to assess outcomes and community satisfaction.

· Not all areas will be inspected- this will be risk based

· Managing finances is not just about good budgeting it is about planning and delivery

· There will be a real need to demonstrate understanding of costs and achieving efficiencies

· Asset management is not just a list 

· Workforce planning is about skill planning for the future not just knowing how many people are employed

· Managing natural resources is a key issue in year one for in upper tier authorities

· Managing performance is about providing leadership capacity and capability to deliver future improvement

· There is a need to demonstrate that areas are tackling inequalities and improving outcomes for vulnerable people

The key message from the workshops can be summed up :

“there is no point in hitting the target and missing the point!”



	The Role of Members(Proactive leadership)



	The workshop explored the roles of Members for comparison purposes in CPA and CAA. This is shown diagrammatically for comparison purposes below:
Member role in CPA

Vision – Able to explain what it means for people

                                        LEADERSHIP
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POLITICAL MANAGEMENT
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PRIORITIES

ISSUES – OFFICERS – LED

LACK OF INTEREST
SIGNIFICANCE FOR PUBLIC

RELEVANCE



	Looking at Role of Members in CPA, moving to role in CAA

Role of Members CAA

Partners               Area                         Organisation

LSP

SCS                     Outcomes                  JAR

                           Outward Focus 

Community Leadership – Useful

Whole – Ward/Division/Area

Local Government                    Casework                   Partner


                                               Issue


Officer                                      Cllr                           Partner


O.S                                           Call for Action           LSP Agenda

What do people care about?
Flags Stars??

Evidence – Ward

     Anecdotal


                                         Where to

Words that people understand – NEETS

Practical ways forward

· Ways of helping officers to understand member role and vice versa
· CAA briefing to members by assessment coordinator
· Needs to be tailored to members

· Need to communicate that it boils down to accountability by and to members ref LSP no ways of reporting

· Members need to be prepared to share responsibility

· Selling it using members own language

· Champions
· Communicate relevance – how it can help you – what you can do for it

· Involve members in S.E

· Briefings – written and other

· Workshops
· Explore role re partners

· Develop officer political sensitivity

· Marshall the broader arrangements

· Ways of supporting members and leaders in this

· Explore role re partners

· Develop officer political sensitivity

· Marshall the broader arrangements

· Ways of supporting members and leaders in this
· Ways of helping officers to understand member role and vice versa
· CAA briefing to members by assessment coordinator

· Needs to be tailored to members

· Need to communicate that it boils down to accountability by and to members ref LSP no ways of reporting

· Members need to be prepared to share responsibility

· Selling it using members own language

· Champions
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