GROUP 3

CHILDREN AND YOUNG PEOPLE
PRIORITY OUTCOME

· Safeguarding Children

· Authorities can’t do this on their own

· Agencies need to talk to one another

· Pre-school is particularly challenging

· Health and police involvement is the key

· Is there sufficient challenge?

· Bureaucracy is a dis-incentive to taking action

· Need to stop ‘blame’ culture

· Need right management structures, especially in rural areas

HOW WILL WE KNOW WHEN OUTCOME ACHIEVED?
SOLUTIONS

Low cost/no cost
· Establish good practice that is taking place and developments

· Bring together

· Identify joint issues

· Share

· Secure LIA input (no cost)

RIEP Involvement

· Effective serious case reviews

· Safeguarding Boards effective with independent chairs

· RIEP can help with member and workforce development

· Template to assist with case review process (national)

· LSP/CSP/Children’s Trusts to develop horizontal links

· Incentive for Children’s Directors to network more widely (RIEP to facilitate)

Radical
· Make this a career of choice chosen by highly qualified individuals

· Includes career path
· Entitlement to training and development

· Proper recognition for demands of job

· Workforce planning

· Attract a mixture of ‘right types’ to the sector

· Mobility across sectors (?)

· Apprenticeships

· Fast tracking/experience of a range of careers particularly for those older candidates who have life experience
GROUP 3 Notes

Success looks like?

· Children’s Trust and Safeguarding Boards working well

When achieved?
· Serious case reviews are effective and result in appropriate response

· Children’s Services adequately staffed
· Early intervention procedures

· Experts on the ground talk to each other
What’s happening?

· Fire Service setting up links with Children’s Trusts

· Professional ‘barriers’ get in the way of sharing information

· Adult social Services joint improvement partnership provide a model but there is no member input

· Not all members want to take part

· GOEM has ‘safeguarding’ advisor

· Adult Social Care JIP have identified resources to deal with an issue

· Difficult to engage at district level – capacity building needed?

· Community Safety Partnerships have role

· Leisure facilities contracted out

· Independent Chairs work well

· Devolve area staff to more local level

· 80% social workers spent on admin

· inspection regime looks at case notes NOT what’s been done

· social workers get too close to the family (not the child)

What can we do?
· Children’s Champion at District level

· Member needs to have political clout

· Identify District Members to be part of the wider network

· Member engagement could be step forward – share risk assessment

· Bring in LSP/Community Safety Partnership

· Leisure activities

· Understand key factors eg Early Years, Housing – building blocks

· Put police, youth justice etc together with other agencies to share info at local level

· Give vulnerable families confidence to come to us

· Pay for ‘relief’ social networker to free up time for networking
· Unqualified workers to take up some of burden ie

· Process management

· Family Support Worker equivalents

· Early intervention modes

· Look at family centred approaches

· Bring in a fresh pair of eyes (not from Head Office)

· Have an area based approach
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