GROUP 6

ENVIRONMENTAL SERVICES
PRIORITY OUTCOME

· All LAs to reach their NI185 target (CO2) emissions LA activity
HOW WILL WE KNOW WHEN OUTCOME ACHIEVED?

· Measure baseline and evaluate progress

SOLUTIONS

Low cost/no cost
· Raising profile and awareness (leaflets, web, housekeeping, keeping on about it

RIEP involvement
· RCCP – strategic leadership (best practice, procurement, templates, encouragement)
Radical

· Review working practice and bite the bullet

GROUP 6 Notes

Outcome: 

· own operations and those contracted out (NI186 covers wider activity)

·  Work with Carbon Trust to establish baseline

· Fire Service ‘green budgets’

· VFM motivation

· Key activities

· Sustainable working group: Member led EMAS

· Savings CO2 = £savings
What would success look like?
· 75% LAs achieving target

· a strategic approach in place (Derbys community week Maggie)

· duplication 

· gaps

· sharing

· a strategic RIEP role

· facilitating access to CT/EST (building capacity)

What’s going on now?
· Looking at car usage (culture, partners, car-sharing)
· ICT green initiatives

· Rationalising services

· Voltage reducing

· Green technologies – geothermal (Chesterfield), photovoltaic, grey water (Fire Service)

· Getting political priority (Chesterfield)

· Turning down heating
· Pool covers
· Property rationalisation

· Thermal imaging (Derbys)

· Sharing property

What’s not working?

· Not at forefront of every project (impact assessments)

· RCCP work together to show leadership
· Better comms, more visible

· How to do it

· Identify drivers

· Briefing for Members – focus on 185

· Senior/political in-house buy in

Potential Solutions
Low cost/no cost

· Daventry leaflet

· Ensure contracts are assessed on climate change impact

RIEP

· Templates for contracts (Bassetlaw doing) 

· Best Practice

Radical

· Work-based parking levy

· Increase home working

· Stopping paying mileage payments
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