GROUP 7
EFFICIENCY - Priorities For Efficiency Savings
PRIORITY OUTCOME

· Achievement of 3% efficiency savings

HOW WILL WE KNOW WHEN OUTCOME ACHIEVED?

· Residents happy with ‘VALUE FOR MONEY’

SOLUTIONS

Low cost/no cost
· Sharing good practice leading to common processes across the region eg LEAN system
RIEP Involvement

· More training to grow capacity

Radical

· One WORKFORCE for the region with specialists in authority areas
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