GROUP 2

ECONOMIC GROWTH (2)
PRIORITY OUTCOME

· To process new benefit claims within 20 days, maintain accuracy and manage overpayments

WHAT WOULD SUCCESS LOOK LIKE?

· Achieving the target of 20 days

· Improving other related NIs eg accuracy, change of circumstances, overpayments

POTENTIAL SOLUTIONS

Low cost/no cost

· RIEP to broker peer support and secondments between Benefit teams

Mainstream

· RIEP to sponsor a flying squad of benefit experts to support authorities in need

Radical

· All authorities to promise to process a claim within 24 hours, by adopting ‘systems thinking’ approach
