Group 5

MEMBER DEVELOPMENT
PRIORITY OUTCOME

· Develop programme – 3 year period




         - Sub-regions




          - Key headings
HOW WILL WE KNOW WHEN OUTCOME ACHIEVED?
· Councillor commitment

SOLUTIONS

Low cost/no cost

· Inspiration

· Need local input from bottom up

RIEP Involvement
· RIEP needs to be involved

· Coaching – invest

Radical

· Life coach/mentoring – more beneficial than training – inspires.
Group 5 Notes

MEMBER DEVELOPMENT
Priority Outcome
· RIEP invests in Member Development via

- Sub-region

-  mobile training and development

-  inspirational training

-  scrutiny development acknowledging non-exec members                     involvement/development

· Network development – RIEP to co-ordinate and commission
Engagement with RIEP

· Staff and Members need to be brought up to speed re the RIEP (Lincs)

· Majority of councillors are non-executive – can’t make decisions

· Member Development Charter – Kettering - gives focus

· Executive councillors – development – what can be done regionally?

· Member development is at different stages

· Need to look at areas that overlap

· Benefits in exchange of ideas/networking therefore to get ideas/different perspectives. Peer mentoring.

· Broad training becomes too general – no focus

· Need to become more positive

· Communication for Members – they become interested when they see benefits; raise awareness of outcomes

· Inspire members to engage

· Members need to tell officers what they want to achieve for their communities- the video case studies have inspired people to look at new ideas

· Speakers can go to different areas to train smaller groups

· Should the RIEP fund member development? – as members are going to ???
· Leadership – everyone can be one.  Derby CC – some members are really making a difference

· Gives people inspiration to come up with ideas for communities

· Members need PDRs to establish strengths and weaknesses (Kettering does it)

· Need to understand what Members are capable of to begin with and then assess needs and spend

· Know the customers

· LGEM have produces computer form from where members can fill out their strengths and weaknesses (= cost savings)

· Getting capacity to give members to challenge and scrutinise LAs

· Got to do it efficiently and structures across the county.  Needs co-ordinating

· Need local Member champion – LGEM survey

· The stronger the Scrutiny Committee, the stronger the Executive and LA

· How do we measure effectiveness and benefit  to communities?

· How can Members be working together regionally? (7 LA Members making same decisions – this is not financially viable for future)

· Derby CC £10k allocated to super output areas to engage with community – excellent ideas that came out
· Working together – offers better outcomes –how do we get this step change?

· Networks, flexibility, mobile working
Who should deliver it?

Local v national  (local & focussed)

· To develop Members – Members need to want to be developed.  It needs to be packaged in the right way.

· Money should not be allocated until outcomes are defined.

· Members need to tell us what they want ie training needs.  Need to win hearts and minds.

· RIEP – implement basic and on-going development programme, but it’s not low cost.

· Scrutiny needs development.

· Build better relationships between districts and boroughs.

· Video conferencing
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