Group 8
EFFICIENCY – Priority for Use Of Resources
PRIORITY OUTCOME
HOW WILL WE KNOW WHEN OUTCOME ACHIEVED?

SOLUTIONS

 Low cost/no cost
·   RIEP events to unpick VFM & CAA Level 3 on UoR 

· Work plan for practical support
RIEP Involvement
·   Better Benchmarking & analysis in Nov/Dec UoR scores

· Guidance

· Study 

· EM methodology for various types of Las and areas

(Efficiency challenge)

· Inputs from Districts needs support for data collection
Radical
·   Toolkit – BP

· Outcomes focuses

· Improvement plan for Level 3

Group 8 Notes

ISSUES

· Level 3 on use of Resources
· tough, high risk target by April 2010

· stretch few will get there

· New regime of audit/inspection – make this difficult

· RIEP to facilitate learning /share practice on UoR

· Toolkits to support Las in understanding /developing best 

practice

· Clarify what Level 3 means with AC

· Use of Resources

· managing resource

· managing finance

· governing organisation

· Data quality used?

· Time frame for delivery of improvement – is 12 months right?       2 years
SUCCESS

· Partnership working (RIEP support)

· Community based outcomes

· Shared services to improve UoR outcomes

· Analysis in Nov/Dec on UoR outcome scores

WHAT’S GOING ON?

· Business Process Improvements 

· drive out waste

· Workforce development plans

· produce a model of best practice

MAKING A DIFFERENCE

· Joint training AC & LA practitioners

· Procurement support

· Opportunities for savings but does it get us to Level 3?

· Aspire to achieve elements of Level 3 in the first year of CAA

SOLUTIONS

· RIEP events to unpick VFM & CAA Level 3 on UoR 

· Work plan for practical support

· Better Benchmarking & analysis in Nov/Dec UoR scores

· Guidance

· Study 

· EM methodology for various types of Las and areas

(Efficiency challenge)

· Inputs from Districts needs support for data collection

· Toolkit – BP

· Outcomes focuses

· Improvement plan for Level 3
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