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Does your organisation have a
programme to identify and achieve
efficiencies?
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Have you seen your organisation's
current (Forward Look 2006 07) Annual
Efficiency Statement (AES)?
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Have you contributed to that
statement (AES)?
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Do you have responsibility for
delivering a target in that statement
(AES)?
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Are you delivering other efficiencies
not taken account of in your Annual
Efficiency Statement?
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Are you aware that the EMCEs Annual Efficency
Statement Toolkit is now available on emce.gov.uk for
use by your authority to develop its efficiency
programme?
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How would you rate the priority that your organisation
gives to delivering efficiency gains?

Not a priority 2 3 Very High Priority
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How would you rate the importance that your
organisation gives to working collaboratively to
achieve efficiencies?
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How confident are you that your organisation has the
plans in place to deliver the identified efficiency gains
by 2007/087
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Not at all confident 2 3 Very confident
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How confident are you that your organisation will
deliver the identified efficiency gains by 2007/08?

Not at all confident 2 3 Very confident
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How confident are you that your organisation has the
appropriate culture leadership and openness to

embrace change?
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To what extent do you agree that organisations should
achieve improved social outcomes and community
benefits from their efficiency and procurement
programme?
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For further information contact;
nathan.kendal@nottscc.gov.uk
0115 977 3288




