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Regional Framework to improve children’s services
Children and young people’s service partners across the East Midlands have signed up to the first ever regional commissioning framework designed to improve the way care services are commissioned.

An ambitious project, it involved the regional collaboration of a number of agencies, including health, social care, education, voluntary and community organisations. It was coordinated by the Regional Partnership and funded by the East Midlands Centre of Excellence.
The framework, which was officially launched in May, consists of a website and a handbook offering resources and materials, and a step-by-step guide to support commissioning. 
The aim is to provide a consistent approach in the East Midlands by setting out key principles for commissioning, which all regional partners commit to and apply in their work. 
It gives guidance and support to those working to improve services for children, young people and their families, and is also relevant to providers, service users and others who need to understand how commissioning works.

Partners will be able to develop local commissioning strategies and achieve better value for money through improved efficiency and effectiveness. It will also allow better planning, more mainstreaming of specialist services, user participation, and supports preventative measures, offering specific help for vulnerable children and young people.
More…
Chris Allison, the regional director of the East Midlands Centre for Excellence says: 

“We believe this is the first of its kind in the country and are confident that the hard work and commitment of all the partners, who helped develop this unique and comprehensive framework, will pay off. 
“It is predicted that the adoption of the framework will save millions of pounds across the East Midlands each year, as well as improve services for children, young people and families.
“It is a good example of collaborative working for the benefit of service users and a model that we are keen to promote to other regions.” 

ends

Editors Notes:

1. The 35 page hand book and website provide resource material designed to help develop effective commissioning practice in the East Midlands. 

Visit www.regionalcommissioning.co.uk for more information.
2. Funded by Communities and Local Government, the nine Regional Centres of Excellence are the lead change agents for local government efficiency. They are supporting councils to secure millions of pounds in efficiencies that are being re-invested in better front-line services. Uniquely placed to bring councils together, they are run by local government, they bring additional capacity and are results focused.
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