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MJ Award Winners Announced...

Kettering Borough Council & Nottinghamshire Partnership amongst the Winners!
See pages 8 and 9 for more information >>>
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F ree Tral Nnin g ( HURRY - limited availability ) Improvement and

Efficiency Partnership

mietool Training*

9.30am — 4pm 10 September 2009
PERA Conference Centre, Melton Mowbray

It offers service and project managers a consistent ,
comprehensive and transparent basis for identifying
efficiency gains on a project by project basis.

What is mietool?

mietool (Measurement of Improvement and Efficiency Who should attend the training?
Tool) is designed to help you: This training session is designed to be “hands-on”
coaching support for officers developing business
* Develop robust business cases with confidence cases for projects, so project managers and service
managers are the people who will benefit most from
¢ Measure the efficiency impacts of projects and to the training, as well as finance managers. 103 officers
provide data for the new efficiency performance from 40 local authorities in the East Midlands have
indicator already attended mietool training sessions.

¢ Plan and measure the improvement value of your

projects, to your authority and your community, The outcome of each session will be that delegates

against all 198 national Performance Indicators will all leave each support session adept at using
mietool to appraise the impacts of their projects and
This tool can be used by service and project managers confident about deploying the tool across a wide range
to assess costs, benefits and efficiencies  of of projects.

potential projects.

To book your FREE place for this event contact: Lois Dale, EM IEP
Tel: 0115 977 4921 Email: lois.dale@nottscc.gov.uk Web: www.eastmidlandsiep.gov.uk

(*PLEASE NOTE: there is limited availability for th  is course, if you put your name forward —
please make every effort to attend. Any extra deleg  ate names will be added to a waiting list.)
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Event

How to Implement Lean in Local Authorities and the

3 day training programme
Wednesday 5th - Friday 7th August 2009 at Nottingham

Across the public sector, organisations are trying to make
efficiency savings whilst improving services to customers.

‘Lean’ is one of the most popular approaches, but
organisations are struggling to implement the approach
effectively. To help overcome this difficult challenge Services
Ltd, the specialist public sector Lean trainers and
consultants, have organised a 3 day training programme with
match-funding provided by the East Midlands IEP.

Led by Professor Tony Bendell, the course centres on the
Lean methodology and practice of service improvement by
focusing on the value stream and the elimination of waste.

As well as Lean tools, the course discusses cultural and
management issues in Lean change and provides the
opportunity for the tutors to assist delegates in planning and
deploying the approach in specific service areas.

To book your FREE place for this event contact:

Public Sector

Racecourse, NG2 4BE

As part of the training package, delegates will also
have access to an on-call advisory service from
Services Ltd following the training programme and, if
they wish, delegates can complete further training
modules to achieve ‘Master Lean Belt’ status.

The normal cost per delegate for the 3-day training
package is £1,050 plus VAT, but by agreement with
the East Midlands IEP this has been significantly
reduced, and the East Midlands IEP has agreed to
provide match-funding so that the cost per delegate
is just £240 (plus VAT). This represents excellent
value for such a well-regarded 3 day course.

Visit www.eastmidlandsiep.gov.uk for a full overview
of the training programme.

Early booking is advised due to limited places.

Lois Dale, EM IEP

Tel: 0115 977 4921 Email: lois.dale@nottscc.gov.uk Web: www.eastmidlandsiep.gov.uk
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Members and the Comprehensive

Area Assessment
30 July — Leics and 24 September - Derbys

The Comprehensive Area Assessment (CAA) is now in
place. It is a new approach to assessing the performance
of local public services in an area.

CAA will look at how well councils and other local partners
are delivering better outcomes and improving the quality of
life for local people.

This workshop will:

» Make you aware of the new framework and the
challenges it will bring for your council and local partner

* Explore the key role of members in leading effective
partnerships, managing key relationships and
engaging your communities

On behalf of the EM IEP, Solace Enterprises are running a
series of free workshops around the CAA specifically for
members. Book you place today.

For further details or to book places please contac  t
Lois Dale at the East Midlands IEP on 0115 977 4921 or
email lois.dale@nottscc.gov.uk

Introduction to Regeneration
09.30 — 16.30 each day, 16 &17 Sept
The Peepul Centre, Leicester

Presented by Regeneration East Midlands this two day
series aims to reinforce understanding of regeneration
and neighbourhood renewal, help participants to be more
effective regeneration practitioners and helps to establish
networks and links across organisations and sectors.

Who for:

People employed within the public, private and voluntary
sectors that function within or require knowledge of
regeneration.

Introduction to Regeneration series focuses on:

* Regeneration — Key Strategies and Policies

* Designing & Planning Projects using Project
Cycle Management

* Principles of Regeneration

* Appraisal — What & Why we need it

* Partnerships for Success

» Monitoring and Evaluation - Outputs or
Outcomes?

For further information about this workshop and to book
a place, you will need to log on to the Regeneration
East Midlands website at www.regenerationem.co.uk
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Marketplace Event

23 September, Pride Park, Derby JOin ’[he Eas’[ Mid|ands
Property Team!

Come along to the empa Marketplace 2009

The event will provide a wide opportunity for Clients to meet [
the empa framework partners and for smaller contractors to et Youl, W&Ya
register interest in joining the empa supply chain.

empa is also looking at today’s issues with talks by leading
experts on such areas as sustainability, waste, business
improvement and training.

The East Midlands Property Alliance would like you o g _ .
H I s P,
to attend their Marketplace 2009 event to learn e e Marks;;zigyggggﬂce T
. e at th : eve
more about what they are doing, the opportunities :;‘;“?gfé hrngrsum?;’;ndggg, the S“p,‘;;:fj”’;es
. . . & (3!
available, their supply chain partners and what they pyoumadfm:o,bi':,,?g;%a: they
can do to help you as a client or business.
S .
TC"?umea g to the empa C;,::gaff ij@m f.mcmd,
1 H 8 By " ’ nds .
Put a note in your diary to keep 23rd September 2009 free! 19 e a0 i oaifﬁeff’?ce 2009 Notingham g%
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Web: www.em-pa.org.uk
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Who Should Attend:  Public body property professionals
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The 2009 MJ Local Government Achievement Awards Win ners

Kettering Borough Council
More People, More Active, More Often
Achievement of the Year

Congratulations to Kettering Borough Council, who have
won the MJ’s ‘More People, More Active, More Often
Achievement of the Year’ award.

The council launched a concerted and successful campaign
to improve the low level of participation in sport and
exercise among residents. Kettering beat over sixty other
local authorities who had applied for this award.

The results of Sport England's first Active People survey
(2006) showed that Kettering was in the bottom quartile
nationally for people taking part in sport and active
recreation. Only 19.3% of people took part for thirty minutes
at least three times a week against the national average of
21%. Kettering was 273rd out of 354 districts and boroughs
in England.

Kettering immediately reviewed existing initiatives and
introduced a number of new ways of encouraging
participation in a wide range of activities.

The second Active People survey showed Kettering 's
participation has increased to 22.6%. As a result,
Kettering is now in the top half of the league table and
Kettering 's residents are now the most active in
North Northamptonshire .

Congratulations also go to Kettering Borough Council
who were also ‘Specially Commended’ in the
‘Councillor Development Achievement of the Year’
award.
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The 2009 MJ Local Government Achievement Awards Win  ners

Nottinghamshire Partnership
Public Private Partnership Achievement of the Year

This multi-agency partnership between Rushcliffe Borough
Council, Nottingham City Council, Nottinghamshire County
Council, East Midlands Development Agency and
Nottinghamshire County Cricket Club helped secure
funding to save and transform one of the country's most

historic cricket grounds.

Other regional authorities who were either finalist s or
commended are:

Nottingham City Council were finalists for the
‘Reducing Health Inequalities Achievement of the Year’
award.

North Kesteven District Council ~ were finalists in the
‘Facilities and Asset Management Achievement of the
Year award. Lincolnshire County Council  were
commended in this category.

Derby City Council were finalists in the ‘More People,

More Active, More Often Achievement of the Year’
award.

Congratulations to everybody involved!
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Council Worker of the Year Award 2009 Winners Annou nced

The winners of the 2009 Local Government Council Worker
of the Year Awards were announced at a gala dinner in
Harrogate at the end of the LGA's annual conference. Over
forty finalists in ten categories mingled with ministers and
local government executives at the only awards ceremony
that recognises the efforts of front-line council staff.

Hosted by broadcaster Jeremy Vine and featuring an
address from new Communities & Local Government
Secretary, John Denham, but the real stars were the council
workers themselves. Regional winners are:

Transformation Category 2009
Andy Hollingshead, Leicestershire County Council

Andy, works as a social care Health and Safety Advisor and
through his 'can do' approach, has enabled hundreds of
people to benefit from life-changing projects.

Andy has made an outstanding contribution to the
transformation of health, safety and wellbeing within the
Council and to the wider community in Leicestershire. He
has shifted the approach from being more risk averse to the
management of positive risk-taking which enables people
using our services to have opportunities that everyone
expects and takes for granted.

Bravery Category 2009
Barry Snowden, Mansfield District Council

In summer 2008, Barry (pictured) single-handedly put
out a fire on a highways truck near a petrol station,
sustaining burns in the process. His quick-thinking and
heroic actions prevented an accident which could have
cost lives. In March 2007 he successfully chased and
caught a handbag thief in Warsop, holding the thief
down and retrieving the bag in the process.

See highlights of the dinner here :
http://www.localgovernmentchannel.com/news/v/local heroes celebrated at co
uncil_worker of the year awards 2009 /
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The East Midlands Efficiency Challenge

Against a background of increasingly challenging
financial settlements the EM IEP has agreed targets
that “All authorities achieve their annual efficiency
savings target” and that “all authorities scoring at least
level 3 in use of resources”.

Coupled to the existing difficult financial background
is the widely forecast round of tight financial
government settlements in the spending review
commencing 2011. All this will mean that local
authorities have to continue to make real financial
savings to balance the books.

The EM IEP Board on the 16 June 2009 approved an
initial outline budget of £250k to support an “Efficiency
Challenge Programme” which will support the delivery
of the regions targets:

The programme will consists of four phases:

Phase one & two

- Provide benchmarking data to enable self aware
authorities to judge their relative cost / performance at
service level and so challenge high cost low
performing areas.

10

- Provide examples of best practice approaches to
efficiency and VFM programmes

- Provide examples of efficiency projects / initiatives
which have been delivered and the value of savings
achieve so that lessons can be learnt by others

Phase three
- Provide for a tailored challenge to authorities on
their efficiency programmes.

Phase four

Consider the development and adaptation of the CLG
funded Local Area Performance Solution tool which
collects service cost and performance data and make
the comparable data available to local authorities.
This tool is available currently in pilot form and

can overlay deprivation data and make appropriate
adjustments.

For further information and to get involved please
contact:

Andrew Foster
Email: andrew.foster@nottscc.gov.uk
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CPA goes out on an Excellent note

The final CPA result in the country has been published
by the Audit Commission and has judged South
Holland District Council as ‘excellent’ and placing it in
the top 25 percent of English district councils.

The council was rated as ‘fair’ in 2003 and is one of
only seven district councils in England who have
achieved the leap of two places to the highest level, it
is also the last council in the country to be assessed
under this regime which is being replaced. The
‘excellent rating implies that on a regular basis the
council goes beyond its basic duties to deliver greater
outcomes for its community.

Audit Commission senior manager Nigel Toms said:
‘South Holland District Council has made significant
progress since our last inspection. It has worked well
with its partners and has made improvements in some
important areas. It has a clear view about what it wants
to achieve, based on a sound understanding of local
people’s needs and views.’

The report can be read on the council’'s website
www.sholland.gov.uk or on the Audit Commission’s

website www.audit-commssion.gov.uk

11

Funding for Social Workers

Councils have the chance to apply for up to £15,000 to
part-fund graduates to do Masters in social work
degrees.

The Children’s Workforce Development Council scheme
will provide funding for 200 places to help attract high
calibre graduates into a career in social work with
children and families. The scheme will target high
achieving graduates who are not currently employed in
social work but who may be interested in pursuing a
career in it. Earlier this year the LGA launched its
‘Respect and Protect’ campaign to attract the best and
most experienced social workers back into the
profession.

Councils have until 31 August to apply for funding.

For further information go to: http://www.lga.gov.uk/
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Green paper:
‘Shaping our future together’

Shaping the Future of Care Together sets out a vision for a
new care and support system. The Green Paper highlights
the challenges faced by the current system and the need
for radical reform, to develop a National Care Service that
is fair, simple and affordable for everyone.

Within the Green Paper, it sets out a number of
consultation questions and asks everyone to provide their
views about how they think Government can make this
vision a reality and develop a care and support system fit
for the 21st century.

The consultation will run from 14 July 2009 to 13
November 2009. Download the document at:

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_102338

Value for Money

Communities and Local Government (CLG) has recently
published updated guidance for Measuring and Reporting
Value for Money Gains.

Download the guidance at:
http://www.eastmidlandsiep.gov.uk/

12

Prompt Payment Code

Supported by Central Government with The Institute
of Credit Management (ICM) the Prompt Payment
Code encourages organisations to pay within their
credit terms thereby helping to tackle the crucial
issue of late payments which is now the biggest
concern for business.

Approved signatories can sign up to the code to
which they agree to pay suppliers on time, give clear
guidance to suppliers and to encourage good
practice.

To find out more on the Prompt Payment Code
please visit:

http://www.promptpaymentcode.org.uk




Publications

EM IEP Good Practice Case Studies

The East Midlands Improvement & Efficiency Partnership is
committed to celebrating the successful, innovative and
imaginative project work that exists in the East Midlands
region.

We publish case studies showing how East Midlands councils
are improving services, and delivering significant improvements
and efficiencies. The case studies are intended to inspire
councils in the region, and indeed nationally, to transform
services and benefit from the processes developed by those
councils that have pioneered the way forward.

We have released a new set of case studies to do just that, the
case studies include:

Procurement Lincolnshire

Procurement Lincolnshire is a partnership between eight local
authorities in Lincolnshire designed to deliver high quality
Procurement practice and substantial savings by cooperation
and collaboration.

To view all our case studies click on the following link:
http://www.eastmidlandsiep.gov.uk/case studies.htm

13
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Publications

EM IEP Good Practice Case Studies

Shared Service for small councils — Welland Procureme  nt
Welland Procurement Unit has been established as a shared
service, serving initially five small councils, with active support
and funding from, amongst others, the East Midlands Centre
of Excellence (the forerunner of the Improvement and
Efficiency Partnership).

Business Improvement Training

An innovative training approach has enabled authorities in the
East Midlands to make lasting improvements to their services
whilst saving money and building internal capability.

Over 250 officers from local authorities across the region have
completed training in Business Improvement Techniques
(BIT), identifying £900k of potential savings. Unusually, the
training mimics a rapid improvement project, so that changes
are implemented and services are improved during the
training course.

14




Publications

Latest Good Practice Case Studies

From Recession to Recovery - Borough Council of
Wellingborough

The economic downturn is impacting employment,
communities and businesses up and down the country. Local
authorities are addressing their responsibility to respond to the
challenges the recession brings in different ways.

The Borough Council of Wellingborough (BCW) has
developed a unique way of responding proactively through the
introduction of a Member-led initiative designed to raise
awareness of the advice and support available and signpost
residents and businesses to sources of help.

Joint Improvement Partnership - Councillor Involveme nt
The Association of Directors of Adult Social Services
(ADASS) agreed with the government to operate a Joint
Improvement Partnership (JIP) in each region to support
improvement in adult social care. Each region has a JIP
programme led by directors of adult social services and a
national Joint Improvement Programme Board monitors
delivery of the regional programmes.

To view all our case studies click on the following link:
http://www.eastmidlandsiep.gov.uk/case_studies.htm
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Publications

Take Up The Challenge

The Child Poverty Unit have recently published:
'"Take Up the Challenge: The role of local services
in increasing take-up of benefits and tax credits to
reduce child poverty’.

The report considers how local services can
reduce child poverty through helping poor families
to access the benefits and tax credits to which
they are entitled.

It includes actions that
local authorities and
partners can take now to
maximise families’
incomes, case studies of
successful approaches
and recommendations
for Government on how
to support local services
to increase take up.

Download the document at:

http://www.info4local.gov.uk/documents/publications/1254632
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Room for Improvement -

A review of strategic asset

management in local government

The Audit Commission have
published the ‘Room for
Improvement — a review of
strategic asset management in
local government’ report.

The report aims to help
councillors, local authority chief
executives, directors of
resources, finance and property
managers understand how a
more strategic approach to asset
management could secure better
value for taxpayers’ money.

Read the report at:

http://www.audit-commission.gov.uk/




Contact Details and Useful Websites

Contacts

Chris Allison, Director
tel: 0115 977 3875 email: chris.allison@nottscc.gov.uk

Andrew Foster, Assistant Director
tel: 07921 491 698 email: andrew.foster@nottscc.qov.uk

Heather Parker,
Strategic Programme Planning and Support Manager
tel: 0115 977 3492 email: heather.parker@nottscc.gov.uk

Helen Richmond, Programme Manager
tel: 07921 491 696 email: helen.richmond@nottscc.qov.uk

Merlin Tinker, Programme Manager
tel: 07534 266 228 email: merlin.tinker@nottscc.gov.uk

Melanie Rowe, Principal Officer, Performance & Imp  rovement
tel: 0115 977 2873 email:_melanie.rowe@nottscc.qov.uk

Lois Dale, Administration, Events and Secretariat
tel: 0115 977 4921 email: lois.dale@nottscc.gov.uk

Manager

Sandra Johal, Communications and Information Offic er
tel: 0115 977 4194 email: sandra.johal@nottscc.gov.uk

Anne Gayfer, Programme Manager
tel: 07554 439 131 email: anne.gayfer@nottscc.gov.uk
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Websites

East Midlands Improvement & Efficiency Partnership
www.eastmidlandsiep.gov.uk

EM Procurement Hub (Password Protected)
http://secure.emce.gov.uk/procurement/index.htm

Sustainable Procurement Information Network (SPIN)
WWW.S-p-i-n.co.uk

Source East Midlands Contract Portal
www.sourceeastmidlands.co.uk

Procurement Connection Online Toolkit
WWW.procurementconnection.co.uk

East Midlands Law Share Partnership (EM LawShare)
www.emlawshare.co.uk

Postal Address

East Midlands Improvement and Efficiency Partnershi
47 Loughborough Road

West Bridgford

Nottingham

NG2 7LA



