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Invitation

RIEPs Workshop W9
Innovative solutions during an economic downturn

Wednesday 1 July 2009, 11:15 am to 12:15 pm, Hall D
A workshop, aimed jointly at members and leads, with 
Councillor David Parsons CBE chairing the event. The key 
theme will be how RIEPs are supporting local authorities in the 
economic downturn, with practical solutions. 

Members and senior officers will be giving examples of 
programmes being delivered to help alleviate the down turn in 
their regional areas and an interactive question and answer 
session. The timing of the workshop coincides with the launch 
of a major report on ‘sector-led improvement’; this is being 
produced by the LGA and IDeA.

Speakers include:
- Cllr Roger Stone OBE, Leader, Rotherham Metropolitan Borough  
Council & Member Chair, YoHr Space

- Chris Taylor, Director, YoHr Space
- Steve Johnson, Corporate Director, Capital Ambition
- Councillor Michael White, Leader, London Borough of Havering
and Member Chair, Capital Ambition (panel)

- Joyce Redfearn CBE, Chair of the Chief Executives' Task Group  
and Chief Executive, Wigan Council (panel)

Visit Stand 30, Hall Q to find out more about the work of RIEPs

East Midlands Improvement & Efficiency Partnership 
(EMIEP) are exhibiting at this year’s Big Issue, Local 
Solutions Local Government Association Conference in 
Harrogate on  30 June – 2 July 2009, along with fellow 
RIEPs from across the country and the IDeA (Hall Q, 
Stand 30).

If you’re attending, why not come along and have a 
chat with EMIEP Director Chris Allison, Strategic 
Programme & Planning Performance Manager Heather 
Parker or Adult Services Programme Manager Helen 
Richmond.

We’ll be giving away copies of our latest DVD featuring 
examples of best practice and innovation from across 
the region. You can also pick up copies of our best 
practice case studies. 

Whilst you’re there, why not come along the RIEPs
workshop ‘Innovative solutions during an economic 
downturn’ see right for more information or click on 
the following links:

http://www.idea.gov.uk/idk/core/page.do?pageId=9348217

http://annualconference.lga.gov.uk/Default_SingleCol.aspx?pageid=26%20

Big Issues, Local Solutions… Join Us at the LGA Con ference, Stand 30, Hall Q 
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News

The East Midlands Improvement and Efficiency 
Partnership (EM IEP) is dedicated to sharing good 
practice across the East Midlands. We have released a 
new set of case studies to do just that, the case studies 
include:

Procurement Lincolnshire
Procurement Lincolnshire is a partnership between eight 
local authorities in Lincolnshire designed to deliver high 
quality Procurement practice and substantial savings by 
cooperation and collaboration. 

Through innovation, promoting sustainable procurement 
and good practice the service is proving that meeting 
tough savings targets in a challenging economic climate 
is achievable. Procurement Lincolnshire is a flagship 
service proving co-operation can lead to considerable 
rewards for all those involved.

To view all our latest case studies click on the 
following link and go to ‘ Procurement ’:
http://www.eastmidlandsiep.gov.uk/case_studies.htm
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EM IEP Latest Good Practice Case Studies



News

East Midlands Highway Alliance
The Midlands Highways Alliance (MHA) comprises of nine 
East Midlands councils, one East of England council and the 
Highways Agency. These organisations have common 
interests in improving performance and making potential 
efficiency savings of £11 million in the delivery of highway 
services working in collaboration. They have joined forces to 
improve the design and delivery of highways projects and 
achieve efficiency gains.

East Midlands High-Cost Placements Project
The project represents collaborative procurement at its most 
effective – delivering an efficient, cost-effective solution which 
assists the nine East Midlands authorities in meeting their 
obligation to offer high quality care and support, in an 
appropriate setting, for people with learning disabilities and 
complex needs. 

A sophisticated engagement with the supply market, plus 
clear objectives and a shared vision amongst the authorities, 
combined to deliver a solution heralded as highly successful 
by purchasers and providers alike.
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News

Procurement of a Vendor Neutral Temporary Staffing 
Solution
In 2006 a group of 14 local authorities in the East 
Midlands formed a collaborative partnership to procure a 
temporary staffing solution.

The authorities sought to minimise the effort and time 
involved in the procurement of temporary staff, whilst also 
maximising the potential service delivery options and cost 
savings by aggregating demand and introducing some
common processes. The solution also had to meet their 
diverse staffing requirements and deliver service 
improvements and efficiency savings.

To view all our latest case studies click on the 
following link and go to ‘ Procurement ’:

http://www.eastmidlandsiep.gov.uk/case_studies.htm
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News

Buying Solutions have issued an OJEU notice and            
Pre-Qualification Questionnaire on 9 June for a new  
Non-Permanent Staff Framework Agreement. The 
framework will be available from December 2009 and 
replaces the current Specialist Contractor and Interim 
Manager frameworks which expire on 31 December. 
Although specialist admin roles can be procured through 
this framework, the focus is not on administrative and 
clerical level roles. 

Customer feedback has resulted in a number of 
improvements to the existing frameworks. There is an 
expanded range of job roles, for example Sustainability 
and Marketing. There is also a great deal of flexibility in 
the lot design so that customers will have a choice of lots 
and how many suppliers are to be invited to present CVs. 
Buying Solutions will be aiming to work yet more closely 
with customer stakeholders as they refine the full 
specification and commercial model for the Invitation to 
Tender. 

If you would like any more information
please contact Sue Cowsill on 07919 210 459

or e-mail: sue.cowsill@buyingsolutions.gsi.gov.uk
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Buying Solutions Issue OJEU notice

New Contracts added to the OGC database this 
month include: 

Buying Solutions have awarded a new framework 
providing a 'one-stop shop' approach to Travel 
Management, see: 
http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_1310.asp

Buying Solutions have awarded a new Framework for 
the supply of Natural Gas, see: 
http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_1307.asp

ESPO have a new framework, awarded on behalf of 
PRO 5 for Out door Playground equipment, see: 
http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_1685.asp

YPO have a new framework for Insulated Glass Units 
and Float Glass, see: 
http://www.ogc.gov.uk/contractsdatabase/list_all_contracts_582.asp

New Contacts added to OGC Database



New – National E-Solutions Framework

On behalf of Pro5, ESPO have recently engaged the 
market for an E-Solutions Framework.

This framework covers five different E-Solution lots, 
which are as follows:

Lot 1 – E-Tendering Solution
Lot 2 – E-Contract Data Management Solution
Lot 3 – E-Document Exchange Solution
Lot 4 – E-Evaluation Solution
Lot 5 – E-Auction Solution

Tenders have been received, and evaluation is 
ongoing. It is anticipated that a solution will be 
available for use by all local authorities and public 
sector bodies throughout the UK by 1 August 
2009. The framework will initially be put in place for 
two years with the option for extension for up to two 
further years.

News

Anyone interested in receiving information regarding 
this Framework, once established, should in the first 
instance contact:

Kate Shaw
Group Buyer
Strategic Procurement & Commissioning
k.shaw@espo.org or call 0116 294 4007 .

ESPO Contract Ref 774: E-Solutions Framework
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News

Early market engagement between public authority 
procurers, suppliers and developers of products and 
services in the pre-procurement phase of public 
tenders will be encouraged.

The first SMART SPP technical report “Existing 
approaches to encourage innovation through 
procurement”, reviewing early market engagement, 
risk management, life cycle costing and CO2eq 
monitoring tools and approaches, and concluding 
how best to drive innovation through sustainable 
procurement is now available. To view the Report 
and for general information visit www.smart-spp.eu.

If any authority is interested in participating in the 
SMART-SPP Project or wishes to receive further 
details as the project progresses, please contact:

Kevin Willsher, Assistant Director 
Commodity Procurement ESPO
0116 265 7879 or email k.willsher@espo.org

ESPO: SMART – SPP

SMART – SPP, innovation through sustainable 
procurement, is a pan – European project promoting the 
introduction of new, innovative, low carbon emission 
technologies and integrated solutions onto the European 
market.

The Project is supported by the Intelligent Energy Europe 
Funding Programme and is a multi partner initiative.  As 
one of the eleven partners working together, ESPO is 
fully supporting initiatives in the market engagement of:

� LED solutions for traffic lights , street lighting and   

(O) LED solutions for office lighting, including 
retrofitting solutions.

� Full Electric Vehicles solutions , including passenger 

cars and duty vehicles used in public authorities as 
well as complete system solutions, including plug-in     
Electric Vehicles and refilling stations.

� Renewable Energy Source heating cooling 

solutions , including solar adsorption chiller for  
municipal buildings and other technology solutions 
currently in the end R&D phases.

� Solid State Technology based ICT equipment.
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PROCUREMENT IN PROGRESS

Framework: Cash Collection

Framework for the Provision of Cash Collection 
Services.

ESPO is proposing to establish a framework agreement 
for the provision of cash collection services.  The 
proposed arrangements will include both the collection 
itself, secure transportation and delivery, as well as 
related services such as cash counting and processing.

ESPO anticipate that, depending upon the bids 
received, a range of service providers (including both 
national and regional companies) will be included in the 
framework.

Operationally, whilst the option to ‘call off’ services 
under this framework may be feasible, it is likely that 
further competitions will be the usual route for engaging 
suppliers, given the varied nature of individual 
authorities’ specific requirements.

News

ESPO Contracts  – Focus is on Financial Services

ESPO’s timetable for this exercise is to invite tenders 
(on an open basis) during April 2009, and to have the 
framework available for use from July 2009.

For further information on this framework, please 
contact ESPO Buyer, Jon Lisle.

Email j.lisle@espo.org or call 0116 265 7877.

8



Contact Details and Useful Websites

Contacts

Chris Allison,  Director
tel: 0115 977 3875 email: chris.allison@nottscc.gov.uk

Andrew Foster,  Assistant Director
tel: 07921 491 698 email: andrew.foster@nottscc.gov.uk

Heather Parker,
Strategic Programme Planning and Support Manager
tel: 0115 977 3492 email: heather.parker@nottscc.gov.uk

Helen Richmond,  Programme Manager
tel: 07921 491 696 email: helen.richmond@nottscc.gov.uk

Merlin Tinker,  Programme Manager 
tel: 07534 266 228 email: merlin.tinker@nottscc.gov.uk

Melanie Rowe,  Principal Officer, Performance & Imp rovement
tel: 0115 977 2873   email: melanie.rowe@nottscc.gov.uk 

Lois Dale,  Administration, Events and Secretariat Manager
tel: 0115 977 4921 email: lois.dale@nottscc.gov.uk 

Sandra Johal,  Communications and Information Offic er

tel: 0115 977 4194 email: sandra.johal@nottscc.gov.uk

Anne Gayfer, Programme Manager

tel: 07554 439 131 email: anne.gayfer@nottscc.gov.uk

Websites

East Midlands Improvement & Efficiency Partnership
www.eastmidlandsiep.gov.uk

EM Procurement Hub (Password Protected)
http://secure.emce.gov.uk/procurement/index.htm

Sustainable Procurement Information Network (SPIN)
www.s-p-i-n.co.uk

Source East Midlands Contract Portal
www.sourceeastmidlands.co.uk 

Procurement Connection Online Toolkit
www.procurementconnection.co.uk

East Midlands Law Share Partnership (EM LawShare)
www.emlawshare.co.uk

Postal Address
East Midlands Improvement and Efficiency Partnershi p
47 Loughborough Road
West Bridgford
Nottingham 
NG2 7LA
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