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A bulletin for Local Authority Leaders and Councillors 
Welcome to the second bulletin for Councillors across the East Midlands. This bulletin provides an update on the work of the East Midlands Improvement and Efficiency Partnership (EM IEP), as well as providing information about important events and policy developments.
EM IEP governance

A strengthened EM IEP Board containing 12 Councillors has been in place since July 08, with regular meetings to consider investment programmes, monitor progress and guide development. As well as approving the regional work programme and the 5 sub regional partnerships work programmes, the Board has also approved a protocol for supporting councils in difficulty and a scheme of delegation for Members and officers. All of the Boards reports, minutes and policy documents can be found on the EM IEP website for information at www.eastmidlandsiep.gov.uk/about_us.htm
In recognition of the progress that has been made and the robust governance structures in place, the Local Government Association (LGA) and Communities and Local Government (CLG) have recently released the retained grant of £1.3m to the region.

Future funding of RIEPs

In the National Improvement and Efficiency Strategy (NIES), CLG agreed to the principles of devolution and simplifying the support structures available to local authorities. A spending package of 'up to £185m' for the nine Regional Improvement & Efficiency Partnerships (RIEPs) over the three year spending period, 2008-11, was announced to deliver on these principles. The agreement has always been that RIEPs would initially receive funding for year one and report annually to CLG and LGA to demonstrate their achievements and added value, and unlock funding for years two and three.   

In a challenging economic climate, the RIEPs are central to ensuring that the local government sector works together to improve services and become more efficient.  John Healey MP has reassured councils that he sees no reason to revisit the funding settlement for the three year spending period despite the downturn and we fully expect RIEP funding to continue as agreed.

Funding for innovative Local Authority projects

Funding has been agreed for 55 projects across the region, led by Local Authorities and put forward by the five Sub-Regional Partnerships (SRPs). The projects cover a wide range of areas such as: housing growth, economic regeneration, shared services, capacity building, Member development, service transformation and network technology along with service improvement projects focusing on children’s services, adult services, environmental services, revenue and benefits, corporate services and transport services.
Individually and collectively the projects address the three EM IEP themes:

· capacity building

· service improvement (including achieving LAA targets) 
· delivering efficiency savings

Progress of Sub-Regional Partnerships
The 5 SRPs are now firmly established, each with clear terms of reference, a Member-led Board, robust programme management arrangements and a programme of projects, making up the 55 projects mentioned above. At its last meeting the Board approved the investment programmes for each of the five SRPs for the period 2008-2011. This means that each SRP will receive c£2.9m over this period to fund the projects they have identified.

Regional support programmes

In September the Board approved the investment strategy for regional support programmes in the following areas:
· Shaping the market for children in care (forecast to have the potential to save East Midlands (EM) children’s services £10m by 2013)
· Shaping the care services market for adults with learning disabilities and high support needs (forecast to have a potential saving of approximately £3m for EM adult services by 2011)
· Support for the continuation of the Midlands Highway Alliance (forecast to save the East Midlands highway authorities around £9m by 2011)
· Support for the continuation of the East Midlands Property Alliance (forecast to save approximately £6m by 2011)
· Support for Councils in difficulty as measured by CPA scores and/or service inspections. A sum of £349k has been set aside for 08/09
· Capacity building activity including an extensive programme to support the delivery of the region’s nine LAAs and business improvement training projects The latter have already generated real savings of approximately £800k in 08/09.
· Support for regional networks to identify and share good practice and to act as a catalyst for the transformation of a wide range of services.

At its November meeting the Board approved a programme of ring-fenced investment resources to support the work already underway in the region on climate change, and also to underpin the work of the Joint Improvement Partnership (JIP) to promote the transformation of Adult Care services in partnership with the Department of Health and the NHS. The latter programme has Adult Social Care portfolio holders acting as the ‘champions’ for the six specific work streams.
Forthcoming events and publications
Scrutiny and Local Area Agreement event – 12th January 2009 

This event will look at the new role for scrutiny under the Local Government and Public Involvement in Health Act 2007. Scrutiny Chairs, Scrutiny Members and Scrutiny Officers can find out how imaginative scrutiny enquiry can be used to improve people's lives by tackling issues covered by the new Local Area Agreements. If you would like to sign up for this event, contact Lois Dale on 0115 977 4921 or lois.dale@nottscc.gov.uk
Community safety workshop for Members – 21st or 22nd January 2009 

This workshop aims to raise awareness amongst Members, particularly portfolio holders, of the community safety agenda, and help you to play a greater role in the partnership structure, particularly at Safer Neighbourhood Group level. This workshop is organised by Government Office East Midlands, and a flyer accompanies this newsletter.
EM IEP Annual Conference – 1st April 2009
The EM IEP Annual Conference will highlight the achievements of the past year and showcase some of the excellent projects from across the region, as well as introducing new initiatives. Speakers at the event will include Councillor David Parsons, Chair of the LGA Improvement Board and, if confirmed, Phil Hope, Minister for the East Midlands. Invitations will be sent out in the New Year, but please mark the date in your diary for this morning only event.
Prospectus of support 

A prospectus describing all the support available to local authorities in the region is being developed for publication in the New Year.

News

Bichard to head Efficiency Review 

Sir Michael Bichard will oversee local government’s contribution to a new round of efficiency savings outlined in the pre-Budget report. Sir Michael will draw on the experiences of frontline staff to identify extra savings across all local public services. These will be in addition to local government’s current requirements under the Treasury’s plan to find £30bn of public sector savings by 2010/11.
The Treasury has identified a total of £5bn in extra savings under the Operational Efficiency Programme, but has not specified the exact savings required from each of the five work strands. Sir Michael has been asked to identify potential local targets in time for the 2009 Budget.
The LGA, meanwhile, called on ministers to focus new efficiency demands on other parts of the public sector. Local authorities exceeded their £21.5bn annual target under the Gershon review by almost £5bn and believe there is now less ‘waste’ across the sector. 
(For the full article see www.localgov.co.uk)
For more information on the EM IEP please visit our website: 

http://www.eastmidlandsiep.gov.uk
Or contact:

Chris Allison

Director, East Midlands Improvement and Efficiency Partnership  

Email: 
chris.allison@nottscc.gov.uk 

Tel:
0115 977 4921
About the East Midlands Improvement and Efficiency Partnership (EM IEP) 
Established in April 2008, the EM IEP is a partnership of the 46 EM councils and 5 fire and rescue authorities. It aims to bring lasting improvements to the region and has a budget of c£20 million over the next three years to achieve this through building capacity, supporting the delivery of service improvements and efficiency savings.

To download a leaflet that provides more information about the EM IEP please go to: www.eastmidlandsiep.gov.uk/about_us.htm






The EM IEP Support Team would like to wish you all a very Merry Christmas and a prosperous and Happy New Year. 
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