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A new bulletin for Local Authority Leaders and Councillors 
Welcome to this first bulletin for Councillors across the East Midlands (EM). The bulletin will provide an update on the work of the East Midlands Improvement and Efficiency Partnership (EM IEP), as well as providing information about important events and policy developments.
An introduction 
The EM IEP, established in April 2008, is a partnership of the 46 EM councils and 5 fire and rescue authorities.

The partnership aims to bring lasting improvements to the EM region and has a budget of c£20 million over the next three years to achieve this.  It is anticipated that each of the 5 Sub Regional Partnerships will receive c£2.5m to build capacity and support the delivery of service improvements (LAAs) and efficiency savings.
To download a leaflet that provides more information about the EM IEP please go to: www.eastmidlandsiep.gov.uk/about_us.htm
Local Area Agreements

The EM IEP Support Team is currently developing a range of workshops and events based on feedback from LAA co-ordinators. The programme will cover: Effective Delivery of LAAs; Strategic Commissioning; Performance Management; Knowledge Management; Comprehensive Area Assessment and Scrutiny. The EM IEP programme offer will be available on the EM IEP website http://www.eastmidlandsiep.gov.uk/events/index.htm and published in our monthly news bulletins, provided for Councillors and officers, when dates have been confirmed.
Empowerment
The Empowerment white paper and a green paper on policing propose a number of duties involving local communities including the duty to promote democracy and the duty to involve local people in key decisions. We are holding an information seminar involving all the major agencies, for Councillors and officers, on the 4th December, outlining the duties in the white paper and a number of interrelated initiatives including the launch of the Regional Empowerment Partnership. For more information on this event please contact Lois Dale on 0115 977 4921 or lois.dale@nottscc.gov.uk
Children's Services

The EM region spends around £52 million per annum on children's foster care and residential placements. Analysis has identified that savings of around £1.8 million could potentially be delivered if the wide variation in prices paid by individual authorities for independent foster care can be reduced. Significant additional savings could also be made by reducing the volume of residential placements and substituting these with foster care placements. Takeovers within the independent foster care market mean a few key suppliers dominate the marketplace and venture capitalists see residential homes as a very profitable area of business.

The EM IEP board has recently approved first year funding for a three year, region-wide, collaborative project that will help shape the market for children in care; delivering efficiency gains and better outcomes for children and young people. For further information please contact Helen Richmond on 07921 491 696 or email helen.richmond@nottscc.gov.uk 
Adult Services

When it comes to collaborative working, Directors of Adult Services in the EM have a strong track record. A good example of this is the Joint Improvement Partnership (JIP) plan - a shared programme of improvement activities that, over the years, has delivered better services for the region's most vulnerable adults. 

However, significant changes in Government policy, worrying demographic trends, a dramatic increase in conditions such as dementia, greater public expectations and tough efficiency drivers (CSR 07) mean radical, transformational change within Adult Care Services is now imperative.

The EM is rising to this challenge. All 9 Directors have worked together, with involvement from key stakeholders and support agencies from across the region, to revise the JIP plan and ensure that it addresses both the current and future needs of our region.  

The plan now consists of 6 key work streams: Personalisation; Safeguarding; Health; Well-being and Quality of Life; Learning Disabilities; Improving Procurement and Cross-cutting Improvements such as workforce development and leadership skills. Lead Portfolio Holders will recognise these work streams as major priorities for the EM region.
The EM IEP has been allocated £212k by CLG / DoH to support the Well-being programme and the JIP. The programme will be developed by Councillors and officers from across the EM region to ensure a coordinated approach.

For further information please contact Sallyanne Johnson as chair of the JIP: sallyanne.johnson@nottinghamcity.gov.uk
Business Transformation

A programme is in place to build the region’s ability to undertake business transformation projects. The programme will help authorities to improve services for customers and realise cashable efficiency savings. The programme includes:

· Fully subsidised training for authority staff leading to an NVQ level 2 in Business Improvement Techniques. In the East Midlands over 140 staff have completed this training and a further 110 are currently working towards achieving the qualification.
· A range of training courses, which will enable authorities to build internal business transformation capability.
· Promotion of best practice through case studies and events, introducing leading techniques such as systems thinking.

For more information about the Business Transformation programme, please contact Merlin Tinker on 07534 266 228 or email merlin.tinker@nottscc.gov.uk

Climate Change 

The EM IEP has been awarded £260k by CLG and Defra to develop a support programme of climate change activities.
Currently, within local authorities, there is a lot of activity and good work being undertaken on the climate change agenda. However, to capture what we know already, what works, and attempt to identify the gaps, all EM authorities were invited to a workshop on 9th October at the Walker Stadium in Leicester, facilitated by the IDeA national lead for the Climate Change programme. Details of the agenda and the objectives for the half day workshop can be found on our website http://www.eastmidlandsiep.gov.uk/events/index.htm or by contacting Andrew Foster on 07921 491 698.
Forthcoming national events 
A major public services innovation conference is being held in London on the 20th and 21st November. It will provide a unique opportunity for public service policy makers and providers to share ideas and insights, showcase emerging good practice and design solutions to the most intransigent problems. The conference is being organised by the Local Government Association (LGA) in partnership with the Improvement and Development Agency (IDeA) and the Leadership Centre for Local Government. Further details are available on the LGA website: www.lga.gov.uk.

For more information on the EM IEP please visit our website: 

http://www.eastmidlandsiep.gov.uk
Or contact Chris Allison, Director of the EM IEP 

chris.allison@nottscc.gov.uk 

0115 977 4921

