Template 92 –County & Regional Collaboration – V2 – Dec 07


[image: image1.jpg]Centre of
Excellence

East Midlands





County and Regional Collaboration Procedure

Scope

This initiative is designed to make contracts available for use across the region on an “opt in basis”. This process is designed to directly create efficiencies across the region (both cashable and non cashable) by saving Councils’ and Public Organisations carrying out unnecessary tendering exercises when contracts already exist within the region that will meet their operational requirements and deliver savings.

Procedure   

The procedure to be adopted should be as follows;

(A) Tendering and Awarding a Contract
1. Design your contract to be tendered (or pre-qualified) in the normal way, this process is not intended as a detailed and cumbersome process engaging a wide range of stakeholders (unless it is a specific regional initiative bringing a range of authorities together). 
2. Where this is a collaborative contract of the sense that multiple authorities are committed to using the contract, then these authorities names and addresses must be included in the tender details.
3. To enable further authorities to opt in to this contract; insert the Regional Collaboration Page into your tender document for supplier information; you can adjust this page to suit your own authority’s style or tender pages if you wish. 

4. If your authority already has an agreed procedure to allow your contracts to be open to other Councils’ or public organisations within the region, you can use your own details in place of this document, provided it achieves the same result or outcome.

5. When completing your OJEU advert (if it is felt the contract may exceed thresholds) In section 2 1.2 NUTS Code insert relevant nomenclatures to cover regional or multi-regional geographic usage (listings enclosed for information).
6. In the OJEU advert  in Section 1 1.2 Type of the Contracting Authority; indicate- Yes- you are purchasing on behalf of other contracting authorities.

7. The contract will be probably be a framework agreement even if through a single provider
8. If prices are likely to be affected by the geographical location of authorities, tender documents should include a pricing schedule enabling suppliers to confirm prices for other local authorities.

9. Details should be provided in the Invitation to tender of the method in which authorities will be signing up to contract. By way of explanation as to whether all authorities will be contracting with one supplier or individually to many. The wording below may be of useful to include for clarification.

“In any event, any formal contracts which emerge from this process, will be entered into separately with the contractor by each council, with no relationship of joint or several liability between them”.  
10. If tenders are returned and suppliers have expressed that they do not wish for this contract to be open and available to other authorities, the valid reasons for non collaboration should be documented for information i.e.

(a) A small local supplier who does not have capacity to deliver any wider than the scope of the specific Councils’ contract.

(b) Making the contract open to other Councils’ would have a significant adverse effect on the tendered pricing due to unknown requirements. 
9.  The contract terms should be agreed in the main as generic, by those authorities committed to using the contract.  If there are sticking points e.g. insurance levels, authorities can negotiate small changes.


In the Terms and Conditions make note that the contract is to be signed up to by each individual Council.  Individual Councils will also include in their agreement reference to their specific schedule of requirements. 

(B) Utilising an Existing Contract

1. Wherever possible, basic contract information will be posted on the EMCE Website for information (contract reference, title, duration, contracting authority and email address) this will provide a central point for regional information via the Procurement Hub.
2. If you have an interest in utilising a contract on the Website, you would contact the authority direct in order to obtain contract details for potential use. If you made a decision to utilise this contract, this would be done in agreement with the contracting authority.

3. Users of this contract would observe and maintain supplier and authority confidentiality of the contract details and would not be able to re-negotiate the contract or use the prices to negotiate separate or better terms with other suppliers. Any activities of this nature should be referred to the lead authority.
4. The examination and use of the contract would be on a viability basis, if it does not meet your requirements or cannot be modified easily (i.e. adding a small number of additional items to the schedule of requirements etc) then you would need to consider either;

(a) Making alternative arrangements (i.e. carrying out your own tendering activity or reviewing other supply options).

(b) Adjusting your own requirements to meet a specific contract available (i.e. different specification accepted by changing internal requirements). 
Contracts may only be modified if the Lead Authority, agreed to make adjustments for mutual benefit and it would not conflict with EU Directives.    
(C) Nomenclatures 

For information, nomenclatures are included for reference purposes. You may need to clarify the position with your legal services section as application requirement may vary slightly. 

It is important to ensure the codes inserted into your OJEU advert reflect the geographical span of contract delivery. 
Residual Services will only require nomenclatures if using the OJEU procedure by choice, or, inserting the collaboration page into the tender (or pre-qualification documents)  
	Code
	Country
	Level 1
	Level 2
	Level 3

	UK
	UNITED KINGDOM
	 
	 
	 

	UKC
	 
	NORTH EAST
	 
	 

	UKD
	 
	NORTH WEST
	 
	 

	UKE
	 
	YORKSHIRE AND THE HUMBER
	 
	 

	UKF
	 
	EAST MIDLANDS
	 
	 

	UKF1
	
	
	Derbyshire and Nottinghamshire
	

	UKF11
	
	
	
	Derby

	UKF12
	
	
	
	East Derbyshire

	UKF2
	
	
	Leicestershire, Rutland and Northamptonshire
	

	UKF21
	
	
	
	Leicester

	UKF22
	
	
	
	Leicestershire CC and Rutland

	UKF23
	
	
	
	Northamptonshire

	UKF3
	
	
	Lincolnshire
	

	UKH
	 
	EAST OF ENGLAND
	 
	 

	UKI
	 
	LONDON
	 
	 

	UKJ
	 
	SOUTH EAST
	 
	 

	UKK
	 
	SOUTH WEST
	 
	 

	UKL
	 
	WALES
	 
	 

	UKM
	 
	SCOTLAND
	 
	 

	UKN
	 
	NORTHERN IRELAND
	 
	 


Regional Collaboration Page 
(for insertion into your tender /Pre-qualification documents)
In support of the Governments’ National Procurement Strategy and policies regarding collaborative working by Local Authorities this contract may be made available to other Councils’ and Public Bodies within the East Midlands region or other government regions within England. For information, the East Midlands Councils are listed as follows;

District and Borough Councils’
	Ashfield District Council
	Harborough District Council 

	Bassetlaw District Council
	Melton Borough Council

	Broxtowe District Council
	Oadby and Wigston District Council

	Gedling District Council
	Hinckley and Bosworth Borough Council 

	Rushcliffe Borough Council
	Daventry District Council

	Mansfield District Council
	Corby Borough Council 

	Newark and Sherwood District Council
	East Northamptonshire Council

	Bolsover District Council
	Kettering Borough Council

	Chesterfield Borough Council
	Northampton Borough Council -

	Derbyshire Dales District Council
	South Northamptonshire Council

	Erewash Borough Council
	Wellingborough Borough Council

	High Peak Borough Council
	Boston Borough Council

	North East Derbyshire District Council
	East Lindsay District Council

	South Derbyshire District Council
	North Kesteven District Council

	Peak District National Park
	South Holland District Council

	Blaby District Council
	South Kesteven District Council

	North West Leicestershire District Council
	West Lindsay District Council

	Charnwood Borough Council
	


City Councils’

	Nottingham City Council
	Leicester City Council

	Lincoln City Council
	Derby City Council


County Councils’ 
	Leicestershire County Council
	Nottinghamshire County Council

	Derbyshire County Council
	Lincolnshire County Council

	Northamptonshire County Council
	Rutland County Council 


This contract may also be made available to any public bodies affiliated with these Councils. 
You would also need to indicate within your pricing structure whether making this contract available to other Councils would have an impact upon tendered contract pricing. 
If you do not wish for this contract (if you were successful) to be made open to any of the authorities listed, or public bodies associated with those authorities can you please indicate reasons.   

I am willing for this contract to be open to other Councils’ and Public Bodies





Name;………………………………….….		Designation;……………….………………….





Supplier;…………………………………..	Date;…………………………………………….
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