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EAST MIDLANDS SEEING IS BELIEVING STUDY TOUR

Date: 16TH September 2010
Host: Lincoln BIG
Address: St. Swithins House, 3-5 St. Swithins Square, Lincoln LN2 1HA
	Programme 



	9:30-10:15am

	Registration 



	10:25-10:30am

	Introductions and Welcome

Matt Corrigan, Lincoln BIG Chief Executive


	10:30-11:00am

	Lincoln BIG & the Warden Service
Mick Lake, Lincoln BIG Operations Manager


	11:00am-12pm

	‘Seeing is Believing’ Patch Walk

	12:10-12:30pm

	Summary session with Q & A

	12:30pm
	Close of study visit & Lunch



Lincoln Business Improvement District- Lincoln BIG

Lincoln Business Improvement Group (Lincoln BIG) was created by businesses in Lincoln city centre who voted to establish a Business Improvement District (BID) in April 2005. It is a business in its own right and is controlled by a board of directors drawn from stakeholders in the city centre. 14 Lincoln BIG has 3 day time wardens on its staff. They are also piloting 6 evening wardens using agency staff to look after the evening economy. Lincoln was the first BID in the East Midlands. The BID has just given the wardens another 5 year mandate showing businesses’ satisfaction with the wardens’ work. The wardens are a visible presence in the BID, area issuing FPNs for dog fouling, litter and enviro-crime. They also have ambassadorial, and janitorial/super-caretaking roles in the city centre, delivering a service over and above what the local authorities provide. The view is that the quality of the street scene is vital to improving the retail experience of the city centre and the wardens aim to create a ‘sparkling public realm.’ This includes things like painting benches and bollards and removing graffiti to ensure the appearance of the city centre is always fresh. It also includes keeping an eye on vacant premises, improving the trading environment and brightening up the windows of empty shops. Incidents dealt with by day-time wardens are all recorded on an AIMS database which shows that they dealt with over 1000 incidents last year ranging from needle-finds and fly-poster removal, through to stray animals and administering First Aid. City Centre Warden Martin Dunning said:

‘I think Wardens make a real difference to the city centre. No two days are the same and I enjoy the variety the job

brings.’

Lincoln BIG won the 2008 Home Office Nick Tilley Award for the wardens’ graffiti removal project. Lincoln Crime Audit 2004 showed that criminal damage accounted for 25%of all crime in Lincoln. Hot spots were identified in the city centre. An accompanying perception survey revealed that residents were especially anxious about crimes like vandalism and graffiti. A 2005 business survey indicated concern about the way environmental crime could impact on the appearance of the built environment. Further analysis of crime data showed that 43%of graffiti was on commercial premises and 46%on street furniture. In response to this analysis of the problem, police and warden patrols targeted hot spots to deter and catch perpetrators. Covert CCTV was installed in one hot spot. Any graffiti found was removed very quickly. After 12 months, graffiti had reduced by 57% in the city centre. Three main offenders were brought to justice and images of 47 known ‘tags’

were recorded on a database. Graffiti was removed from 203 sites during a 12 month period at an estimated cost of £15,500. The economic benefits of the removal of this graffiti were estimated at over £93,000. The night time economy wardens, a new development in 2009,were based on the successful Coventry Evening Ambassador scheme (see www.cvone.co.uk/activities/citycentre/eveamb.html). The main purpose of this pilot service is to fill a gap in provision. Police provide law enforcement and street pastors offer a caring, friendly presence for support and assistance. The evening economy wardens fill a gap where they can identify issues before they escalate to a serious level requiring police response. The wardens use their conflict resolution skills in hot spots like transport hubs and fast-food outlets. They also provide a presence on pedestrian routes to residential areas and hotels. These evening economy wardens meet and greet people and provide information. They escort vulnerable people to their cars as well as deterring crime and anti-social behaviour. Part of the way through the pilot project in 2009, the wardens had already dealt with 1020 incidents. Senior Warden Barry Milne said:

 ‘I think the evening safety warden scheme has been well introduced. Certainly door staff at the pubs and clubs have taken to us and the city council’s CCTV team has contacted us when they’ve seen incidents which we’ve managed to sort out quickly’

An interim independent evaluation of the evening economy wardens shows that the scheme has got off to a promising start with the wardens exceeding their target of reducing alcohol related violent crime. Warden reported incidents are logged on a spreadsheet and comparative statistics go back to 2006 since the wardens’ inception. Qualitative measurement of improvement is important for the BID and this is done via business surveys and cost savings on graffiti and criminal damage using Home Office 2002 costs of crime figures. The wardens have contributed to significant alcohol related crime reductions in the city centre. For example, common assaults reduced by 7.1%, other violence reduced by 73.3% and public order by 29.8%. All violent crime reduced in this area by 18.4%. The work of the wardens supports Lincoln’s LAA. The evening wardens received some funding from Lincoln Crime and Disorder Partnership (CDRP) and the wardens’ manager sits on anti social behaviour and acquisitive crime theme groups. He also manages the business crime reduction partnership for the city in order to reduce retail crime. The service works closely with probation and hosts community payback placements. Over the next 5 years, the service hopes to become more involved in events and the ambassadorial side of the wardens’ work whilst also bringing about more public realm improvements. Lincoln BIG wardens participate in warden network events run by resource centres and have been awarded the Warden Quality Standard with Distinction.

Contact

Mick Lake, Street Manager

Tel: 01522 545424

Email: Mick.Lake@lincolnbig.co.uk
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Booking Request Form

‘Seeing is Believing’ Study Visit

CONTACT DETAILS

Date: ___________________
Name of organisation: __________________________________________________

Lead contact__________________________________________________________
Address: _____________________________________________________________

Telephone Number_____________________________________________________

Fax Number______________

DELEGATE DETAILS

	Delegate Name & Job Title
	Email Address

	Delegate (1)


	

	Dietary Requirements



	Delegate (2)


	

	Dietary Requirements



	Delegate (3)


	


Please return this form to Laura Guest by email at enquiries@nrcce.org.uk or fax to 0121 526 8088

East Midlands Neighbourhood Resource Centre

CO Innovation Works@ Rubery Owen 

Booth St

Darlaston

WS10 8JB
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