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1.0
BACKGROUND
Public Service Agreement 16 (PSA 16) relates to socially excluded groups in four categories:
· Care leavers

· Offenders under probation provision
· People with Learning Disabilities 

· People with Mental Health Problems

There are a range of policy, strategy and programmes across public sector agencies that seek to ensure that they inform, consult with and involve the users of services in the shaping of those services. 
The East Midlands Regional Sounding Board “was keen to ensure that the views of the 4 PSA 16 client groups /service users are taken into account when developing services to them”. To this end an assignment to map engagement mechanisms across the East Midlands region was commissioned. It has sought to identify the engagement mechanisms currently being used, by public sector agencies and third sector organisations, to listen to and involve these service users in discussions and decisions about the services they receive.
1.1
PURPOSE OF THE REPORT
This report outlines the range of engagement structures that agencies working with the PSA 16 client groups are using to receive feedback and views that shape the way services are developed and delivered. 
1.2
APPROACH TO THE WORK
1.2.1
Initial contacts were identified through senior staff in Government Office East Midlands, the Department of Health and members of the Regional Sounding Board and its Delivery Group. A template was developed and circulated to key staff in each of the counties and unitary authorities in the East Midlands region. Responses were received and collated. In some cases telephone interviews were held which resulted in the template being drafted by the report author and then re-circulated to the interviewee for approval. 
1.3
OVERVIEW OF OUTCOMES
1.3.1
There has been a mixed response to the call for information about the engagement mechanisms. The picture presented is therefore not at all complete and only represents those areas of geography and PSA group agencies and organisations that were able to, or chose to respond.

The level, depth and range of engagement mechanisms is only touched on here. It is the tip of an iceberg. There is a great deal more taking place than this piece of work has been able to capture. It does though provide a snap shot and therefore a starting point should the Regional Sounding Board wish or need to explore further, for example, the sea change that is taking place, in approaches to commissioning within mental health and learning disability services. Person centred services and co production requires commissioning with people, rather than for or to them. Clearly this requires a different approach and type of engagement with service users. There are plans and activities in some places that are seeking to address and facilitate these changes
1.3.2
Based on the returns received there are significant differences in the complexity and range of engagement that takes place across the PSA 16 Groups. Mental Health and Learning Disability have perhaps the most intensive levels of engagement and structures which support and prompt the engagement work. It became clear that engagement with offenders under probation supervision is difficult to achieve for a number of reasons, including the lifestyle attitudes and approaches of the client group. This is a very different set of circumstances and challenges to those which face the agencies working with other PSA Groups. 
1.3.3
There is a well developed strategic engagement process in most areas with structures and activities in place to facilitate the involvement of and engagement with PSA service users. The level of this engagement differs across the region and across the different PSA groups. It has not been the remit of this assignment to explore this in any detail so there are no definitive outcomes to state. There is also a well developed network of engagement processes at a community level that interfaces with service users along with  parents and carers about a range of issues which influence service delivery at both a local and county / city level particularly in relation to issues of mental health and learning difficulties. The connectivity between the community and the strategic engagement processes are not apparent in all areas and PSA 16 groups. 

1.3.4
Little was cited as being duplicated although there were some examples and you will see these in the directory. There are for example in some areas of activity “multiple users” of (engagement) services e.g. ex offenders involved in substance misuse. Better joining up of and between services would be of benefit and may provide some economies of scale and put in place more streamlined engagement which brings together issues for service users into one place. Gaps in provision were cited and often these were based on the thinking that –“you can always do more”. More in terms of communication mechanisms e.g. electronic data collection. More in terms of enabling support to service users to ensure they can genuinely participate and engage. A group not directly targeted here but with a major contribution to make are the parents and carers of people who receive services, particularly within Adult Social Care. It would be useful to include them in any future work so they have a significant contribution to make to issues pertaining to young people and people with learning disabilities and mental health issues.
1.3.5
The issues raised earlier about the difficulty of engaging, particularly with offenders, was contributed by a number of respondents. One suggestion made that is worth further consideration is the role of the third sector in engaging with this service user group. They are often “better” placed to engage as they don’t come with the “baggage” that public sector agencies have. This allows the engagement to be free from the conflicting role of the statutory requirement that the probation service has in its relationship to the offender. There are some examples in the directory where this appears to work well. This approach may well fit with early comments from the new government about the role of the third sector in supporting service delivery.
1.4

RECOMMENDATIONS
Given the level of return and the fact that this work does not necessarily reflect the whole range of engagement activity taking place across the East Midlands region the recommendations need to be taken in that context.
1.4.1
It would be useful to follow up and develop a much more robust picture of the wide range and quality of engagement activity taking place with PSA 16 service users

1.4.2
There is very good practice taking place within the region that could be used to promote and raise the profile of the work regionally and nationally. 
1.4.3
There is a need to ensure that the linkages between strategic level and community level engagement are supported and maintained so that frontline activity is genuinely influencing strategic decision making
1.4.4
It would be of benefit to explore the possibility of better joining up of engagement for some service users so that it is more streamlined, resource efficient and provides one rather than two or three point of engagement contact. 

1.4.5
Engagement with service users is and will continue to change with the further developments in service commissioning. It will be important for each authority and trust to keep pace with those changes and ensure that the engagement mechanisms and activities they have adapt, if need be, to the changing landscape. 
1.4.6
Engagement is a “mainstreamed” activity across most areas. Some funded through national programmes and pilots and which may be vulnerable, others though public agency budgets. The case will need to be made (and strengthened in some instances – offenders ) for the ongoing level of engagement to be maintained in light of the current and future cuts in public expenditure.. Only with a clearer picture of what is in place regionally and the benefits that accrue will it be possible for this to be achieved.
2.0
DIRECTORY OF EXISTING MECHANISMS
2.1
LEICESTERSHIRE (INCL RUTLAND)
2.1.1
PEOPLE WITH MENTAL HEALTH PROBLEMS
Programmes and initiatives

1) Patient & Public Involvement Steering Group 

2) Foundation Trust Membership

3) Service User & Carer Involvement Strategy
Each of these programmes are managed by the Leicestershire NHS Trust whose core purpose is to advance health and wellbeing through the development of communities, rights and inclusion. At the moment, this is within the arena of mental health and learning disability.

The Trust Activity is based on it having aligned its four strategic aims to include:
Engaging communities

· Goal - Build sustainable engagement with our members and the communities served
Increasing inclusion

· Goal – Service users and carers effectively involved in our improvement plans and organisational development

· Goal – Create an organisation and services that are easy to reach, demonstrating good citizenship and improving community wellbeing

All of these strategic aims are broken down into a number of strategic goals and the 3 programmes listed above are the vehicles used to deliver the goals. Each programme has its own strategy, which are all aligned under a senior governance committee called the Communities, Rights and Inclusion Committee (CRIC) and that committee is accountable to the Trust Board.

Examples of work being delivered are;

· Service User led Social Enterprise Development – this is a partnership approach, working with groups who represent those within the PSA16 category and looks at developing and sustaining social enterprise to provide employment and volunteering opportunities for people within PSA16.

· There is chairing responsibility for a Mental Health Strategy Group which covers the whole of Leicester, Leicestershire & Rutland. This group represent a number of service user organisations.

· This is also contributing to the work of the Working for Wellness in the East Midlands Network which is chaired by our Trust Chief Executive. This group focuses on the support of people who are within the PSA16 category and for whom a health service is provided for. As part of the focus on wider wellbeing, the Trust is committed to working in partnership to promote employment, provide support and help to tackle stigma. To demonstrate that dedication, the Trust has signed up as a ‘Mindful Employer@ and has also appointed two Employment Facilitators as well as gained funding for a Social Enterprise Development Worker who all working with service users and carers to support them in their education and employment aspirations.

· The PPI Steering Group has the responsibility of ensuring that the 5 Trust Business Units are involving service users and carers in the development and re-design of services we provide which covers;

· Adults
· Child and Adolescent

· Specialist services – drug & alcohol, eating disorders, prison in-reach etc.

· Older persons

· Learning Disabilities

The Trust also has its own strategy for the involvement of its members. The work is carried out in line with the CQC and the NHS Operating Framework as well as working towards local public service agreements (PSA) and local area agreements (LAA). The Trust is commissioned jointly by NHS Leicester City and NHS Leicestershire County and Rutland to provide services for people within Leicester, Leicestershire & Rutland. The people who use our services cover all groups identified under PSA16. There are no gaps in user engagement but there are areas where involvement is stronger than others.

There are salary costs for those supporting this work which equates to approximately £70,000.
Key contact.

Samantha Quinn Partnership and Community Involvement Manager 
E Mail.



samantha.quinn@leicspart.nhs.uk

2.1.2
PEOPLE WITH LEARNING DIFFICULTIES
Incorporated in the response above
2.1.3
OFFENDERS UNDER PROBATION SUPERVISION
Incorporated in the response above
2.1.4
CARE LEAVERS
Incorporated in the response above

2.2
LEICESTER
2.2.1
PEOPLE WITH MENTAL HEALTH PROBLEMS
Incorporated in the Leicestershire response above
2.2.2
PEOPLE WITH LEARNING DIFFICULTIES
Programme and Initiative: 
Learning Disability Partnership Board

Leicester City Council manages and services the Partnership Board as the accountable body with involvement from key stakeholders through the Delivery of Valuing People Now. The Board has a number of working groups that deliver and monitor work in relation to PSA 16 People with Learning Difficulties. The Board and working groups influence local planning and service development. Service Users are involved in the process and decision making that takes place. 
The Funding for the work of the Partnership Board is drawn from a combination of Area Based Grant and Adult Social Care Budgets. The annual cost is £300,000

Key Contacts: 
Helen Coombes. 
E Mail :Helen.coombes@leicester.gov.uk
Yasmin Surti.

E Mail: Yasmin.surti@leicester.gov.uk
Programme and Initiative. Right to Control and Jobs First is a Trail blazer project run by Leicester City Council. This offers people with learning disabilities the choice and control about the services they receive resulting in a move towards “co production” of those services. The annual cost of the work is not yet determined. There is a joint programme board to ensure there is no duplication with other initiatives.
Key contacts:

Jonathan Hill.

E Mail :Jonathan.hill@leicester.gov.uk
Yasmin Surti.

E Mail :Yasmin.Surti@leicester.gov.uk
Programme and initiative
Adult Social Care Transformation is run by Leicester City Council. It is part of the Putting People First , - a national programme. It and organises User Forums and specific workshops to which people with learning difficulties are invited to contribute. This is a part of the Right to Control Trailblazer pilot
Funding for the work comes from Transformation grant and Adult social care. The primary purpose of the work is ensuring people with learning disabilities have choice and control over the services available to them. The gaps in the programme are those adults with learning disabilities not known to social care services.
Key Contact: 

David Mason:

E Mail: David.mason@leicester.gov.uk
2.3
RUTLAND
2.3.1
PEOPLE WITH MENTAL HEALTH PROBLEMS
Incorporated in the Leicestershire response above
2.3.2
PEOPLE WITH LEARNING DIFFICULTIES
Programme and Initiative:

Out of the Rut is an independent initiative with a Board of Directors which acts as an employment and training referral organisation for people with learning disabilities wanting to enter the world of employment, paid or voluntary.
The organisation offers a  full programme of employment opportunity placed within a commercial setting, including agriculture, horticulture, the environment, retail premises, bicycle maintenance, leaflet delivery.  All these are undertaken as part of employment activity and training.

It puts employment in context for the people who use it’s services (as well as potential users). It helps them to enter the world of paid employment and acts as a taster for people who are unsure about their employment interests.  It puts employment at the centre of the work done with adults with a learning disability.

There is a  degree of overlap with The Lodge at Market Overton which offers similar activities. Connexions have a small amount of overlap, as well as Breaking the Barriers.

Total cost circa £105K including salaries and on-costs.

Contact Details:

Paul Watson: Director: 

Tel 01572 737884

Programme Initiative: 
Employment Officer at Rutland County Council

The role provides structured employment brokerage programme for service users who meet social services criteria, as above, who want to seek employment.  This includes voluntary work. It is a part of the Valuing People Now Programme (National)

The work aims to influence service planning and provision through  advocacy for users who want to enter the world of employment.  It puts employment at the centre of activity and offers access to employment through national agreements for employment for disabled people.

It aims to give people meaningful lives, which would include employment however they might wish to define it. Funding is drawn from Rutland County Council Adult Social Care funding an amounts to Approx £68k per annum

There is duplication with Breaking the Barriers, Connexions, Job Centre Plus and the work each of them does

Gaps in provision come through providers  creating barriers to ensure users meet tight criteria.  This creates a degree of institutionalisation in the approach, but is designed to ensure that PSA targets are met, this therefore becomes a barrier in itself.

Contact details

Paul Watson: Employment Officer:
Tel 01572 758499

2.4
DERBYSHIRE
2.4.1
PEOPLE WITH MENTAL HEALTH PROBLEMS
Programme initiative:
Service Receiver Strategic Involvement is run by Derbyshire Voice a voluntary sector service receiver. The remit of the organisation is to represent service users views at strategic meetings. The work that takes place includes:
· Attendance at up to 60 monthly meetings with PCT’s and mental health trust, 
· Gathering of service receiver views through ward and community visits, 
· Readers group to look at policy and procedure, 
· Training and support of representatives, 
· Newsletter and monthly feedback distribution. 
The impact of the work upon service delivery is achieved when service receiver views are listened to and respected the impact of any decisions and changes upon the client group are considered and can affect service delivery.

Funding is provided through Derbyshire County  PCT Derby City Pct, Derbyshire County Council and Derby City Council and its work covers both Derbyshire County and the City of Derby. The annual budget is £180,000. The gap or barrier to the service is that the level of funding limits representation to a maximum of  30 people. Engagement at strategic level by its nature and current NHS culture excludes some people who are unable to participate in meetings. One key benefit of the work and approach is it is socially inclusive– people report greater “wellness” from having meaningful occupation and the experience of  support and training often assists in service receivers moving on to employment.
Key contact:

Catherine Ingram

Tel :01773 744537

E Mail :


catherineduvoice@aol.com
Website 
:

 www.derbyshirevoice.co.uk
Programme Initiative: 
Southern Derbyshire Voluntary Sector Mental Health Forum provides a platform for voluntary agencies delivering mental health services to come together to discuss matters of common interest and to inform and influence strategic planning in mental health.

This is done this by: 
· Bringing organisations together to discuss how local and national developments will impact on existing service provision 

· Providing a platform for the views of the voluntary sector (mental health) to be heard 

· Promoting awareness of the good practice and expertise which thrives in the voluntary sector 

· Influencing local strategic/operational development 

· Empowering, through informed discussion and debate, individual members who will represent the views of the Forum on local multi-agency planning groups such as the Mental Health Forums 

· Providing a supportive framework for voluntary sector mental health organisations 

· Striving for better co-ordination of voluntary sector mental health organisations and financial support for such organisations 
· Supporting the development of individual organisations through practical advice with legal and constitutional issues, charitable status, employment issues, funding sources and support with applications, training and networking opportunities.

The Forum meets bi monthly at various venues across Southern Derbyshire. Additionally, a joint countywide meeting with local commissioners is held twice yearly. It is open to all member organisations. An open agenda includes discussion on policy issues, speakers, networking and presentations from member organisations. Occasionally additional meetings are arranged to discuss or respond to urgent policy documents.

Membership of the Forum is open to any voluntary organisation operating in the area that provides services for people experiencing, or recovering from, mental health problems. There is no membership fee.

Programme Initiative:

Derby Coalition for Inclusive Living (DCIL) is an organisation of disabled people. It works to apply disabled people's own ideas and experience to developing services and public policies. Derbyshire Coalition for Inclusive Living (DCIL) exists because disabled people realised that disability is caused by the way society is organised, and not by the way their bodies, senses or minds work.

DCIL aims to provide independent, integrated living opportunities to disabled people through a range of services. This support is based on the seven needs identified by disabled people: Information, Counselling, Housing, Technical Aids, Personal Assistance, Transport and Access.

These services include an Information Service, Peer Counselling Services and Direct Payments Support Service. They also provide services to businesses.

Key contact;

Carl Bridges User Led Development Officer 

Tel 01773 740246.
E Mail 






info:dcil.org.uk





Website: 





www.dcil.org.uk

Programme Initiative:
Mental Health Action Group When & Where: Group meetings are held each month to which all service users are welcome. The Mental Health Action Group is an independent group run by people who have experienced mental health services.  The group uses its skills and experiences to campaign about issues of concern to mental health service users.

Key contact:

Kingsway Hospital, Derby, DE22 3LZ 
Tel No. 01332 362221 X 3454

E-mail:




mhactiongroup@yahoo.co.uk

Programme Initiative: 
PALS (Patients advice and liaison Service)
When & Where: Mon-Fri 9am-5pm. Answer phone service at other times. 

Pals can tell you about Mental Health and Learning Disability service’s, listen to, and support you with any problems you may have. Help you ask questions about your care. Tell you about help and support groups. PALS Officers make regular visits to wards. 

Key contact:

St James House, Mansfield Road, Derby DE1 3AD. Tel. 0800 0272128  

E-Mail: PALS@derbysmhservices.nhs.uk 

Website: www.derbyshirementalhealthservices.nhs.uk
2.4.2
PEOPLE WITH LEARNING DIFFICULTIES
Programme Initiative:

Derbyshire Advocacy Service
Advocacy support for people with learning disabilities throughout Derbyshire

Key contact:

Aish Palmer 




Tel No. 01332 206505 

E-Mail: 




derbyshireadvo@btconnect.com 

Website:




www.derbyshireadvocacy.org.uk
2.4.3
OFFENDERS UNDER PROBATION SUPERVISION
Programme Initiative:

Supporting People is run by Derbyshire County and Derby City Council and has established User Involvement Forums which carry out the following: 

· Information sharing about the supporting people programme

· Linking up service users

· Commissioning of services 

· Tender and procurement of services

There are two Forums one for the county and the other for the city.

There are issues with the model. It has a limited impact. The user forums are not per se about influencing service delivery directly. . The Forums seek to draw in PSA 16 members. The numbers of offenders engaged as offenders is limited. The business of the forums tends towards the complex needs of its users. Offenders are not well represented and therefore don’t exercise major influence.

The Supporting People budget in the county and city are £17m and £10m respectively. The amount spent on the Involvement Forums will be a very small part of those amounts.
There is some duplication in the broader system as  user engagement will take place through individual providers. There  will be multiple user engagement . E.g. Substance misuse / offenders /mental health etc. The system does not work in a “joined up” manner . therefore there is likely to be duplication of user engagement for some people.

There are gaps in provision of user engagement which encourages service providers to consult about their own services.  Few, if any offenders, get involved at a county / strategic level. The support provided and the relationships established between Service providers and clients tend to prompt user engagement at that level of activity.
It is difficult and problematic to effectively engage offenders due to issues of lifestyle , attitude  on their behalf and the conflicting roles of public sector agencies in both controlling and wishing to engage with offenders.

It is likely that third sector partners are better placed to successfully engage with offenders in this context.

Key Contacts:
DavidSwindlehurst.
EMail:


David.Swindlehurst@derbyshire.probation.gsi.gov.uk
Andrew Humberstone. 
E Mail 


Andrew.Humberstone@derbycity.gov.uk

Programme Initiative: 
Mentoring element – Intensive Alternative to Custody (IAC) is run by Action Housing and Support a voluntary sector organisation. Action Housing’s remit is to work with vulnerable people within the community, to provide support and empower them to make the most of their abilities and opportunities in order to live fully independently.  IAC provides mentors who work with offenders on the Order to support with issues that are causing instability e.g. inappropriate housing, substance use, lack of appropriate benefits, family relations etc.  Each offender is allocated a mentor and their individual needs are identified through a mentor plan, which involves the offender, the mentor and the offender supervisor. It is a part of a pilot project run and funded by the National Offender Management Service. The work influences local service delivery. Locally Derbyshire Probation Service has found the approach taken innovative, refreshing and very successful.  They are exceeding their targets for successful completion of the Order thanks in no small part to the mentoring element, which has been widely acknowledged as the key element of it. The service is primarily provided this work in Derby City though it is available in Derbyshire and is led by the Probation Service. 

This kind of work is sometimes provided by floating support schemes.  However it could not be guaranteed for every offender, or to start immediately at the start of an Order, which would severely detriment the success rate.
This pilot is being researched by Sheffield Hallam University.  This is done therefore through this medium, with interviews with offenders amongst others, which feeds into a regular report.  Progress and feedback is discussed at an external project board every 3 months to look at service delivery and significant changes that have been made to delivery since the start of the project as a result.  In terms of gaps, it is difficult to interview those who did not comply for whatever reason as there is usually a warrant out for their arrest or they are in custody so they either do not want to be found or there is not enough money/time to travel to often remote prisons to interview them.

Whilst it is linked to a statutory Order, it appears to be a very effective way of combining the ethos of the statutory and voluntary sectors.  Many of the offenders would never come into contact with the voluntary sector usually, either due to lack of referral knowledge by the statutory services or lack of understanding by the offender as to what is available.
Key Contacts 
Scott Gillepsie – Team Leader 

Tel 01332 680200

Stevie Hatton – Locality Manager

Tel 01246 202465
Programme Initiative:

Floating Support for ex-offenders is run by Action Housing and Support. The organisation’s remit is to work with vulnerable people within the community, to provide support and empower them to make the most of their abilities and opportunities in order to live fully independently. The project provides floating support to individuals who live in the community in their own tenancies, who need support maintaining it.  They must have a history of offending and/or be at risk of offending.  The majority of our referrals for this scheme come from the Probation Service.  Our keyworkers assist clients to abide by tenancy agreements, maintain their Order or licence with Probation, pay bills, budget and make realistic plans for the future in terms of work, training, health and citizenship. The work takes place in Chesterfield and is part of the Supporting People Programme and funded from there (£270 000 pa ) Whilst we can consult with our clients, there are large numbers of offenders NOT referred to us from Probation who are probably not in touch with any services who could gather information.  Many people would not be willing to discuss this with the Probation office, or their PO would not know what is available in order to ask.
Key Contacts: 
Jane Berry 



Tel: 01246 202465

Stevie Hatton 



Tel: 01246 202465
2.5
DERBY
2.5.1
PEOPLE WITH LEARNING DIFFICULTIES
Programme Initiative 

Derby Learning Difficulties Partnership Board. We are people with learning disabilities and professionals who are trying to make life better for all people with a learning disability, their families and carers in Derby City.
The board is supported by people from Health Social services Advocacy Carers and others who have an interest in making good changes to services and the lives of people in Derby City.

Key contact:

Kate Wilson Partners Board Lead 
Tel 01332 250890 
E Mail: 



kate.wilson@derby.gov.uk
Website:



www.derby4all.net
2.5.2
OFFENDERS UNDER PROBATION SUPERVISION
Programme Initiative. 
The Criminal Justice Floating Support Scheme is run through Action Housing and support a voluntary sector organisation whose remit is to work with vulnerable people within the community, to provide support and empower them to make the most of their abilities and opportunities in order to live fully independently. The scheme provides floating support to individuals who live in the community in their own tenancies, who need support maintaining it.  They must have a history of offending and/or be at risk of offending.  The vast majority of our referrals for this scheme come from the Probation Service.  Our keyworkers assist clients to abide by tenancy agreements, maintain their Order or licence with Probation, pay bills, budget and make realistic plans for the future in terms of work, training, health and citizenship. It is a part of the National Supporting People programme. The SP programme enables a large amount of socially excluded people to access support, which is not otherwise out there.  It is the very basic support that we can offer that often results in people not only maintaining their tenancies but also not re-offending as they have a stake in their society, often for the first time. The annual cost of the work is £255,000. Whilst we can consult with our clients, there are large numbers of offenders NOT referred to us from Probation who are probably not in touch with any services who could gather information.  Many people would not be willing to discuss this with the Probation office, or their PO would not know what is available in order to ask.
Key contact: 

Sim Sall 



Tel 01332 680200

2.5.3
CARE LEAVERS
Programme Initiative:
Inclusion and Participation is run by Derby City Council‘s Children and Young People’s team as a part of the Every Child Matters programme

A range of formal and informal activity is undertaken with young people including:

· A Young people’s forum (currently suspended due to lack of funding / staffing)

· Asylum seekers forum

· Young Mothers Group

· Exit interviews with Care Leavers

· Complaints/ suggestions Box

· Message Wall 

· Achievement Wall

This activity takes forward young people’s concerns and as a consequence changes the way services are delivered to them. A recent example was that asylum seekers were being placed in inappropriate private sector accommodation without support. This was causing them problems. They are now offered supportive accommodation elsewhere. 

The service is provided in Derby and wherever young people are placed to live. The overall annual budget is £630K. A small element of staffing time within that budget will deliver the engagement and involvement work. Service gaps exist in the resources of the work to contact and support young people who are hard to reach and often have “chaotic lifestyles”. Further issues for development are that the threshold for accessing services by Young People with Learning Difficulties is high and young people miss out on support.

Also there is a need to communicate more effectively with young People with Learning Difficulties based on their communication needs.

Key contact:

Beverley Fearn Service Manager, Leaving Care Team
E Mail 





Beverley.Fearn@derby.gov.uk
Programme Initiative: 
Children in Care is run by Derby City Council as part of Every Child Matters. The work discusses with young people the services they receive and how they experience that. These discussions are passed on to the Corporate Parenting Panel in Children’s Services. This body of officers and elected members deliberate on these issues amongst others and provide feedback to the young people about their decisions and deliberations.

Caring Voice captures the activity organised with young people. On an annual basis there are ten issues identified that require addressing. These are practical issues and concerns of the young people that become commitments for the council to address. The progress on each issue is reviewed annually and a further ten pledges / commitments are devised for the coming year.

The project works with young people in the City of Derby and beyond when young people are being housed or are getting employment outside the city boundaries.

Gaps in the service includes the fact that no engagement takes place with those young people who have left care and moved on. Also people who are disabled and move on from care. There is little ongoing contact and continuity of support for them. There are some significant positives in the work. Care leavers are often engaged in the ongoing work of the team. They take part in training programmes and some of them become volunteers within the programme 
Key contact: 

Steve Lowe, Children’s Rights Officer: 
Tel: 01629 580000. 
E Mail:





Steve.Lowe@derby.gov.uk

2.6
LINCOLNSHIRE
2.6.1
PEOPLE WITH MENTAL HEALTH PROBLEMS
Programme Initiative: NHS Lincolnshire has a remit as the Strategic Planning and Health Outcomes Directorate of the PCT to support commissioning of services for Mental Health. The Mental Health Implementation Team within the Directorate establishes ways that Service users and carers are invited to participate in the planned meetings to highlight gaps in mental health services and to support feedback on performance. Subgroups have varying levels of service user and carers input. The work Identifies performance issues and gaps in service provision to support strategic planning. The funding comes through NHS Lincolnshire PCT. Annual cost of the work is unknown.
Whilst work streams try not to overlap but there may be duplication with social care forums and focus groups.

Gaps in provision include the wide range of opportunities provided for engagement which could be improved by use of other methods of engagement rather than mainly through meetings e.g. electronic forums, newsletters etc

The county wide forum meeting has become large and unwieldy and therefore the use of a partnership board approach is to be explored to determine if this enhances engagement and representation.

Key contact: 
Colin Warren, Programme Manager Mental Health Strategic Planning and Health Outcomes Directorate 
E Mail: 




colin.warren@lpct.nhs.uk
Programme Initiative: 
Mental Health Advocacy and Involvement is delivered by a partnership, Advocacy Partners Speaking up and the Healthy Hub. Their role is to provide issues based Advocacy, Statutory Advocacy (IMCA, IMHA) and peer advocacy. Involvement is supported by the Healthy Hub (partner agency), that will establish a number of task forces across a range of areas including mental health and learning disability. Involvement will be facilitated through a number of routes but includes forums, newsletters, focus groups support to attend meetings, development of reference groups and panels. This is a Lincolnshire specific initiative through which the involvement activities are to support the strategic planning and performance agenda, providing information about gaps in service and poor performance of local services.
It is funded via Lincolnshire County Council and NHS Lincolnshire. This is a new provider with new contract from April 1st. They have previously held the contract and are well established and have identified that they need to develop a number of workstreams to capture the needs of the client groups and the involvement opportunities.  

Key contact: 

Linda O'Hara. 





E Mail: 




linda.o@thehealthyhub.co.uk
Programme and Initiative. 
The Involvement Team at Lincolnshire Partnership NHS Trust are responsible for Mental Health Service Provision across the county. They have established a range of engagement mechanisms that includes the following activities:

· Focus groups

· Regional fora

· Readers panel

· Involvement in delivering Trust training

· Receiving trust training

· Attending meetings and committees

· Sitting on recruitment panels

· PEAT inspections

· Planning and attending events and conferences

· Young Peoples participation group tackling stigma

· Patient and carer experience survey work

· PDU Projects

All of these approaches influence a range of decisions taken about service provision in the county. The annual cost of the work is approximately £100,000. There is some overlap with the Healthy Hub but none of any concern. It would be helpful to have funding to enable quick electronic data collection and dissemination

Key contact:

Helen Asquith: 

E Mail:





 Helen.asquith @lpt.nhs.uk

CARE LEAVERS
Programme Initiative: Pathway Plan is a programme run by Lincolnshire Leaving Care within Barnados a national charity. Young people have input into their pathway plan review which assesses their needs and expectations and provides an action plan for all those involved in their support. Needs of individual are met and also any similar issues are looked at as group support. The work is delivered in Lincolnshire and funded by the County Council. The only gap identified is that some young people do not wish to engage in planning.

Key Contact: 

Andrew Smith CSM. 



Tel: 01529 309052

2.7
LINCOLN
2.7.1
PEOPLE WITH MENTAL HEALTH PROBLEMS
See Lincolnshire 
2.7.2
PEOPLE WITH LEARNING DIFFICULTIES
See Lincolnshire
2.7.3
OFFENDERS UNDER PROBATION SUPERVISION
See Lincolnshire

2.7.4
CARE LEAVERS
See Lincolnshire
2.8
NOTTINGHAMSHIRE
2.8.1
PEOPLE WITH MENTAL HEALTH PROBLEMS
Programme Initiative: 
Employment Managed Innovation Network is run by the Institute of Mental Health, Nottingham which is a part of the Nottinghamshire University Trust. It is a Local forum for co-ordination, discussion and planning of work relating to employment and mental health: outputs over 4 years include conferences, seminars, and website.  

Members include Third Sector, commissioners, service users, academics, NHS providers, DWP mental health specialist. The way that the network influences service delivery is through it sharing information, promoting co-ordination, mutual support and best practice in a rapidly changing arena.
The Institute for Mental Health provides £5,000 over 2 years just pays for refreshments, room hire, travel to occasional conferences and consumables. Its work covers both Nottingham and Nottinghamshire
Key Contacts :
Justine Schneider 

E Mail:




Justine.Schneider@nottingham.ac.uk

Programme Initiative: 
Individual Placement and Support Executive Steering Group is run by the Nottinghamshire Healthcare NHS trust. The activity that takes place through the Steering Group is the following:
· To act upon a shared agenda to raise the profile of  IPS and mental health and employment throughout Nottinghamshire:

· To scrutinise the process and procedures used with regarding the implementation and operationalisation of IPS within services:

· To advise the IPS Development Manager on any aspect, which it feels, is appropriate:

· To act as an expert resource within the County and City around IPS.

· To act in a decision making capacity:

· To report the groups activities to the Local Services Social Inclusion Partnership Board within Nottinghamshire Healthcare NHS Trust:

· To prepare the way for IPS evaluation study.

The network shares information, promotes co-ordination, mutual support and best practice in a rapidly changing arena. It covers both the county and city of Nottingham. The group are informed about service user views through membership of the steering group. IPS Fidelity 6 monthly reviews involve service user consultation which informs the group as alignment to the IPS Fidelity scale.
Key contact:

Eric Wodke. 


E Mail: 




Eric.wodke@nottshc.nhs.uk
2.8.2
PEOPLE WITH LEARNING DIFFICULTIES
Context
There is a strategic and structured approach to engagement in Nottinghamshire. The County Council Adult and Social Care Department oversees both Mental Health and services for people with learning difficulties. The Learning Disability Partnership Board manages a range of engagement mechanisms for the services users. The Structure diagram for the Partnership Board can be found at Appendix 1. There are many ways that service users in the areas of mental health and learning difficulties can input to discussions and decisions about their care and treatment (grass roots).  The Service User and Carer Groups listed in their directory attests to this. They include Speak Out Groups, Carer Groups, Day Service Change Groups etc.
The Learning Disability Partnership Board is also linked to the structures leading on the commissioning of services. The Joint Services Commissioning Groups and ultimately the Executive Joint Commissioning Group. Underpinning this whole area of work is the ongoing development of person centred and outcomes focused commissioning of services to individuals. This approach is being championed in Nottinghamshire. The county is currently bidding for a pilot Provider Development Programme “Working Together for Change” which it is anticipated will inform amongst other things 
· Future market development
· Changing provider business models to offer increased choice and flexibility. 

Within the commissioning structure it is also anticipated that the governance of affairs will involve and engage the service users as members of the boards and working groups. The use of and move towards person centred and outcomes focused commissioning is transforming the way that services are delivered / provided and are based on the contribution and input of service users as fundamental to the processes.
Key Contact 

Gill Vasillevskis 



Tel 0115 9773008 

Programme Initiative: 
The “Nottinghamshire Partnership Board Service User Forum” is run by the Nottinghamshire Learning Disability Partnership Board. The remit of the LD Partnership Board is to support services user board members and service user representatives to be involved in the boards work also to support the above to engage in the county councils consultations and working groups. The primary tasks of the forum is for service user board members and service user reps to be  supported to meet up before the board meeting to spend the day looking at the board reports, to discuss, make comments and ask questions

The questions and comments are then asked by the service users at the board meetings

Service users are also supported to maintain contact with service user Speak Out Groups in day services. This is to keep the groups informed about the boards work and for the groups to tell their service user reps in the service user forum what important issues etc they are looking at. 
Board members are supported to attend 4 Valuing People Now Regional Forum in various areas across the East Midlands
The initiative is part of Valuing People Now a national policy initiative.

Being involved with the board enables service users to ask important questions that are at the top of their agenda and make sure that these are addressed in any decisions being made by the board and the county council

The Forum is able to support Speak Out groups by taking important issues that they are unable to resolve themselves to the board meeting for discussion or to the relevant officer to deal with

Through the access officer post they are able to support service user board member and non board members to be involved in the work of the council and health services through consultation and working groups
The Learning Disability Development Fund supports the work of the Service User Forum

The Forum (and the LD Partnership Board) covers the whole of Nottinghamshire and after a recent board review there will be service user reps for each district. The costs of Payment for service users to attend meetings and transport is £6500 per annum.

One gap for the work is that contact with non day service groups has proved difficult and a clear way to support their engagement in the boards work is difficult

Key contact:

Konrad Bakalarczyk 
Partnership Board Access Officer 

Tel 0772 468 6348

E Mail; 



konrad.bakalarczyk@nottscc.gov.uk
Programme Initiative:

The North Nottinghamshire Learning Disability Parent Carers Network is run by the Newark and Sherwood Council for Voluntary Service (CVS). The organisation’s remit is to support parent carer representation at the county Learning Disability Partnership Board. The initiative holds meetings before Partnership Boards and discusses issues to be taken forward to the Board via the carers reps and to feed back to the network from the Board.
Its influence is achieved through Carer issues being raised at the PB – local services planned and delivered to meet need. The funding comes through the Notts County Council LD Partnership Board. (£3,000pa)
Key Contact: 

Val Gardiner, 




Tel :01636 613693:

E Mail 





vgardiner@nandscvs.org
2.8.3
CARE LEAVERS
Programme Initiative: 
Base 51 is a voluntary sector organisation based in Nottingham. Its mission is to provide a model of holistic health care by providing a comprehensive, full time drop-in service offering realistic help, and advice that reflects the needs of young people aged 12 - 25 years, living in the Nottinghamshire area. The project liaises with a range of other agencies with respect to support provided to young people in and leaving care. Base 51 would be a good place to access young people and gain their views given the cross section of PSA 16 young people that access this service.
Key contact
 
Janet. 





Tel  0115 9525040

Programme Initiative Children in Care Council (CICA) is run by Nottinghamshire County Council. This is a participation programme Young people who are or have been in care of the local authority are encouraged to participate in various aspects of the county council processes. The current emphasis is on recruitment and training of social workers at present but I believe this service will develop further in time.

Feedback from young people can shape services and the training of social workers and the recruitment of staff.

The project is new, staff need to become more familiar with the CICA in order to promote it effectively to the young people they work with so they can participate if they wish.

Key Contact:

Sue Hollingsworth- 



E Mail:shaw@nottscc.gov.uk

2.9
NOTTINGHAM
2.9.1  PEOPLE WITH LEARNING DIFFICULTIES
Programme Initiative. 
The Learning Disability Carers Forum is run by the British Red Cross Partnership Development Team (PDT). The PDT sits within the Community Resilience Team and supports service users and carers to influence health and social care planning.

The work of the ‘Forum brings together family carers to discuss topical issues, invite guests and undertake consultation work. Representatives from this group then attend County and City meetings to put forward the views of the carers in all matters relating to their family member with learning disability. Their meeting minutes are sent to service commissioners and planners and they represent family carers at local, regional and national opportunities. It is not part of a national initiative but rather is undertaken under the legal requirement for statutory bodies to enable user involvement and engagement.

The PDT acts as a facilitator between service users and carers and service commissioners. Not only does it provide minutes and consultation support, it also produces an “impact tracker” to monitor activity on key issues for the client group. We also use our newsletter and website to provide more information to all stakeholders. Joint funding comes from NHS Nottingham City pct and NHS Nottinghamshire County pct plus small additional funds and grants from local authority and government sources. The total annual budget for the work is £110,000.

The project is working hard to engage with BME communities and to try to reach more carers. Difficulties include stigma, rural locations, timings that coincide with carers’ opportune times, short notice from consultants and other statutory sector people, electronic information which is not always accessible to the 60%-ish of adults who don’t have email/internet provision

Key contacts: 
Tony Nottingham, Partnership Development Officer

Tel: 0115 8528025 

Karen Archer, Partnership Development Team Manager, 
Tel: 0115 8528026, 

E Mail: 






pdt@redcross.org.uk
2.10
NORTHAMPTONSHIRE
2.10.1 PEOPLE WITH LEARNING DIFFICULTIES
Programme Initiative:

The Learning Disability Partnership Board oversees the work with learning disability through its and its work and local group structure . It is a key element of the Valuing People Now Programme.
The board have been instrumental in supporting the co-production of a local employment delivery plan in relation to people with learning disabilities and are currently funding a post to co-produce a housing strategy with people with learning disabilities.

We are also able to engage with a wide range of stakeholders in the whole field of learning disability and work closely with other partnerships and engagement activities including LINK, CSP’s etc. The work feeds local regional and national priorities

Increased number of people with learning disabilities involvement  is a direct result of the work above and we hope to influence housing in the same way!

The work is funded through the Area Based Grant and duplication can occur as our work is focussed on people with learning disabilities so some partners repeat the exercise across different groups e.g. mental health, ASD

A key gap for the work is allowing sufficient time to meaningfully engage and providing sufficient funded support to enable people to participate.

Key Contact: 


Dawn Crawford 

Tel 01536 532887

E Mail



dacrawford@northamptonshire.gov.uk 

2.10.2
OFFENDERS UNDER PROBATION SUPERVISION
Programme Initiative. 
Supporting People is a national programme run through Northamptonshire County Council. Service Users are involved in groups that input to the design, commissioning and contract management of housing related support services. It influences local service delivery working through and to a Quality Framework to assess providers and the provision of services to , in this case, offenders. This has been funded via ring fenced funding until April 2010 . It is likely that if it is to continue this will be via Area Based Grant Funding. There is £500K available for Offender related work in the county , of which a small part will be for the engagement outlined here. There isn’t enough engagement with offenders under probation supervision and the PSA 16 Groups have a low profile amongst statutory bodies in Northamptonshire . There is little understanding or engagement that takes place with offenders. There are No LAA Indicator targets for offenders. Only one for PSA 16  for People with Learning Difficulties.
Key contact:

 Christine Kellerman 


Tel  01604 236413

2.10.3

CARE LEAVERS
Programme Initiative: 
Children’s Rights Service – Participation is run buy Northamptonshire County Council. 

The work that takes place is primarily youth work and advocacy and it supports Children and Young People’s voices in decision making processes such as Corporate Parenting Board. Funding comes form Northamptonshire county council and Media Box. The Annual cost of the work is £200K. A gap cited in provision is Funding for groups participation activities-

Low level or direct contact with c&yp. The programme is praised as a  good framework for participation as it support c&yp from their agenda and provides positive activities through to volunteer opportunities.

Key contact: 

Jodie Low 



Tel: 01604 236452

Programme Initiative: 
Staying Put is a three year national  pilot project 2008- 2011 . The aims of the work are to allow young adults to develop more life and social skills before moving on to greater independence.
Young people in foster care have been identified as wanting to remain in their placements after the age of 18. It provides ongoing supported accommodation within families for young adults aged 18+. The annual government grant for the pilot in Northamptonshire is £130,000 the annual cost could be £500,000+ (40 young adults). There is currently a national evaluation of the project. Therefore it is planned that the views of young adults will be gathered and inform future services(see below)

Key contact:

Paul Martin



Tel: 01604 745450 
E Mail: 



pmartin@northamptonshire.gov.uk
Programme Initiative: 
Peer Research Training is delivered by the National Care Advisory Service. The organisation has a remit to provide National advice, support and development service for young people in/out of care- . The project carries out peer research interviews and . It is a part of the NCAS evaluation of “Staying Put an 18+ Family placement pilot programme

Key contact: 

Sharn Bowley 



E Mail:




sharn.bowley@catch-22.org.uk
APPENDIX 1

NOTTINGHAMSHIRE LEARNING DISABILITY PARTNERSHIP BOARD STRUCTURE


[image: image1]
Change Groups





7 Day Services


 Speak Out groups


Willow Wood


Red Oak


White Water


Barncroft


Greenacre


Hern Hail


Priory





Person Centred Sub Groups across all services





No More Bullying Group





Learning Disability Partnership Board





Nottinghamshire County Local Involvement Network 


(Notts LINk)


Is connected to all levels of the involvement structure.








PSA 16 Mapping
24
12/09/2010
08:16:18

