Actions taken in response to the East Midlands PSN event

East Midlands PSN Co-ordinating Group 
The event had been organised by a small informal group, who have agreed to continue to co-ordinate progress until a more representative and accountable structure could be implemented. The group has had two telephone conferences since the event to review and take forward the actions agreed. 
This is a summary of what has been done so far.

Suggested role of the Co-ordinating Group 

The group has put together the first draft of the role of the PSN Co-ordinating Group for the East Midlands:
The East Midlands Broadband Consortium has played a vital role in developing and managing the educational networks across the region over the last few years.  However increasingly local authorities are looking to integrate their corporate and educational networks and also to link more effectively with the networks of other local public sector bodies. This process is supported by the developing Public Sector Network sets of standards and processes being co-ordinated across Government by the Cabinet Office 

In this new environment, a regional organisation aiming to procure and manage connectivity services for public sector agencies across the piece would be unwieldy and inflexible and would not meet the varying needs of county councils, city councils and district councils in the region, let alone the need to develop partnerships with the many other public sector bodies that work at a local or sub regional level.

It therefore clearly makes sense for work on collaboration regarding the procurement and management of communications networks to be focused on a local and sub-regional basis.  

However, it is felt that there could be a useful role for a regional PSN co-ordinating group to support the work going on to develop local and sub-regional collaboration.

The role of such a regional PSN Co-ordinating group would be to:

· Act as a single communications channel between the region and the Cabinet Office and other national bodies, to facilitate information flow and the ability of the local authorities in the region to contribute to the on-going development of the PSN standards and processes.
· Support sub-regional partnerships in working together to gain the economies of scale that would attract the best commercial terms from national suppliers

· Link together work going on sub-regionally to build the business case for PSN implementation, to minimise unnecessary duplication of effort

· Support mechanisms for the sharing of information and best practice across the region, though setting up online forums, running workshops and events and linking people working on similar agendas together

· Provide a mechanism to allow any regional agendas which require working across county borders to be taken into account by work going on sub-regionally 
· Ensure that the value and importance of already existing regional infrastructure in public sector management – eg JANET and EMBC – can be properly taken into consideration in the sub-regional work
At the moment this co-ordinating group is being established by the East Midlands Improvement and Efficiency Partnership, the East Midlands Broadband Consortium and the Cabinet Office.  However, in the longer term the suggestion is that it is linked with the existing regional public sector IT co-ordination managed through Socitm East Midlands to provide a clear and effective process of accountability.
Membership at the moment consists of Merlin Tinker, East Midlands Improvement and Efficiency Partnership, Mike Kendall, East Midlands Broadband Consortium, Michael Mulquin, LightSpeed Derby, Ian Wilcox, Cabinet Office and Chris Austin, Cabinet Office.

Links with Socitim

Ian Wilcox mentioned that the Cabinet Office were talking with Socitm at a national level and was already booked to speak to around half of the regional Socitm groups over the next few months. 
Mike Kendall will be talking with Steve Sankey, the chair of the Socitm East Midlands Region about how best to link the regional work on the Public Sector Network with the work of Socitm in the East Midlands.

An East Midlands workshop with Buying Solutions

Ian Wilcox mentioned that Buying Solutions is looking for some representative customers with whom it could work through the sort of framework agreements it could set up around the PSN that would be useful to local authorities.  It was felt that this would be a useful opportunity for East Midlands local authorities to ensure that Buying Solutions would be able to provide them with the kind of frameworks that would be relevant and useful. It would also help to improve the understanding of local authorities in the region regarding how the agenda was developing.

It was agreed to work with Buying Solutions to set up a workshop to be hosted by the EMIEP.  Ian Wilcox would work with Buying Solutions to put together the aims and the programme for the workshop over the next few days.  Once these were agreed, then a small group of representative authorities would be invited to take part.  The date of the workshop would ideally be in the second half of June.  

Mechanism for handling technical questions re PSN with the Cabinet Office
One of the issues coming out of the event was that the Cabinet Office was very happy to help local authorities in the region with regard to the technical issues relating to PSN, but would prefer that this was done in a co-ordinated way, so that they would not have to answer the same questions many times.
It was agreed that Merlin Tinker would invite technical questions regarding PSN to be sent to him as part of his email regarding the report of the workshop.  He would then liaise with Geoff Hall as to the best way that these could be dealt with.

Update on relevant work being undertaken by the Cabinet Office

At the event, the Cabinet Office representatives mentioned that they were in the process of putting together a number of documents, specifically:
· A definition of PSN standard, CoCo, compliance and timeframes

· A short overview of PSN, a transition guide 
· A series of case studies covering evidence of the benefits achieved by existing local authority led pioneering PSN initiatives such as Hampshire, Kent etc, along with some written explanation of the different models used and the strengths and weaknesses of each.
Ian Wilcox reported that these were being put together at the moment and should all be ready by the end of July, although some will be available earlier.
Tasks needed to be undertaken locally

Three key areas of work that needed to be undertaken locally had been highlighted at the event:
· List of what contracts are going to be let when.  Chris Austin mentioned that the Cabinet Office is putting together a format to allow them to start to collect information nationally around this and he will send this to Merlin. Merlin will then see what relevant information EM IEP holds.

· Putting together a scoping document and an indicative business case for East Midlands’ authorities. Mike Kendall mentioned that EMBC might have some resources that they could put into this.  He will know in about a month’s time, once the future direction of EMBC is clearer.

· Support for local and sub-regional implementations. It was clear from the event that a number of local and sub-regional groupings were already looking at ways of sharing together in the procurement and management of connectivity. Clearly it would be helpful if mechanisms could be in place to allow peer support and the opportunity to learn from each other’s experience.  It was felt that this would be a job for the co-ordinating group to organise, but that this was not an urgent need.  

Engaging with the wider transformational agenda
Engaging with the business and transformational departments within the local authorities.  It was felt that this would best be done after the documents being worked on by the Cabinet Office were ready.  In fact an event could be organised as a launch of that documentation.  
Given that the Cabinet Office work could take until the end of July, it was decided that such an event would best be held in the first half of September.

Taking things forward
The temporary Co-ordinating Group agreed to have fortnightly telephone conferences until a more permanent structure was set up in order to make sure that momentum was maintained.
