Report of East Midlands PSN workshop 11th May 2010
1 Desired Outcomes

The aim of the workshop was that participants would leave with:

·  a clear idea of the relevance of the Public Sector Network to their work role

· a clear knowledge of what already exists in the region around collaboration in the procurement of connectivity, that can provide a suitable foundation for future action

· a clear understanding of the next steps they need to take as an authority regarding the Public Sector Network

· agreement as to the next steps needed within the region regarding the Public Sector Network

2 Programme
2.1 Welcome 

Kate Harley Local Government Policy Manager GOEM  

2.2 What we have learned from the EMBC workshop

Mike Kendall - East Midlands Broadband Consortium (EMBC)

2.3 What is the Public Sector Network? - an overview of the aims and progress to date

Geoff Hall - PSN Design Authority - Cabinet Office

2.4 The implications for local authorities: The local CIO position and what local authorities in other areas have done or are planning to do

Ian Wilcox - Hampshire County Council/Cabinet Office

{All the above should have links to PowerPoint slides for the session}

2.5 What’s in it for you: PSN and the potential for collaboration within the East Midlands

This topic was covered in two sessions. For the first session participants split into three discussion groups covering Technical – led by Geoff Hall, Procurement – led by Chris Austin and Governance/collaboration – led by Ian Wilcox. This was then followed by a plenary session in which the issues were discussed more generally by the whole group.
2.5.1 Technical group – led by Geoff Hall

a. How do I stand with regard with my GCSx/GSi accreditation?

A strong desire was expressed to have:

· Investment already made in achieving CoCo compliance carried forward into PSN with minimum rework

· A more user friendly process for PSN going forward than was the case for GSi

· Lower costs for achieving CoCo compliance going forward

Geoff Hall’s response on behalf of PSN was that this is a common request at every meeting the PSN team attends with local government, consortia and agencies. It is the goal of the PSN team to be as user friendly as possible and not to create any unnecessary barriers to connection to PSN within the constraints of proper management of security. Input on where the costs and issues lie is always welcome either to the core team or through the work streams and Huddle discussion spaces.
b. How is Quality of Service/Class of service handled in PSN?

Geoff Hall answered that PSN preserves application markings but internally provides for a minimum of 5 Classes of service. (Since the workshop a meeting of the work stream has agreed this will be lifted to 6). The classes are consistent with current carrier network practise so almost all consumers of network service will see no change. The classes include those necessary to support network wide VoIP and video such as EF (expedite forward). The outcome of the work stream agreements will be published in the Technical Domain description due out in June 2010 and available on the Cabinet Office PSN website. 

c. Please avoid the generation of multiple employee ID’s wherever possible. There are particular difficulties with people who are effectively in multiple agencies.

· PSN is planning as part of a cross public sector initiative (CIO Council/CTO Council) to introduce an ID brokering system which will allow for employees to authenticate once against their “home” system and for the credentials to be brokered between different systems.

· Organisations such as EMBC  will eventually 3 options within PSN:

· Continue to use the system they have invested in and connect to the PSN broker

· Buy service from an existing authentication provider such as EAS

· Become a authentication provider  offering service to other agencies

d. Interest was expressed around the table in how PSN will handle addressing, naming and numbering.

· PSN is embarked on a cross government investigation within the PSIT (Public Sector Infrastructure Team) to define coherent strategies across the public Sector for PSN.

· PSN is open to contributions on the opinions and requirements of groups such as EMBC. Such a dialogue can be in the form of emails and Papers to the core team or if key people sign in to PSN Huddle then as the PSIT work starts they can contribute through the collaboration tool.

e. Geoff Hall provided a short explanation of the relationships and choices between a GCN provider a directly connected service provider (DNSP) and a service provider (SP). 
PowerPoint slides were attached. 
EMBC could be either directly connected or indirectly connected through a DNSP as fits the EMBC business model best.

2.5.2 Procurement group – led by Chris Austin and Governance group – led by Ian Wilcox

The reports from these two groups have been brought together because of the significant overlap.

Ian gave three examples of the different sort of Governance models being used

A. Hampshire/Isle of Wight:

· Hampshire biggest player but protects interests of others

· Decisions made on a weighted basis

· Partnership agreements – legal

· Equal shares

· Project-based work may be different

· Hampshire manages contracts

· Joint ventures and special vehicles were discounted, but this is perhaps more limiting. Dorset for example has a ‘top table’ with associates

· Hampshire Steering Group tends to be Heads of IT

· Tension between some partners

· Use partnership for shared services

· Local services e.g. circuits, are direct between supplier and partner

· Built on existing relationships that started in 1998

· Advise building on existing relationships – might be EMBC, but need to consider Districts

B. South East Grid

· Collaboration at higher level, but for example a partner could have a local contract or buy in to a framework agreement

C. NY Net

· Grown from community networks into something regional

· Have dealt with ‘state aid’ issues

· Is a ‘commercial company’
Other issues dealt with were:

Collaboration potential

· Why connect to PSN?

· What is the region? Comparative benefits

· Timing and transition

· Benefits not obvious

· Work and organisation

· Benchmark

· Market test

· Take account of future:

· Policy

· Technology

· Business drivers

· Potential unclear  - to progress would need work and investment on business case, local benefits and policy support

How

· Identify/map stakeholders

· Cost/Benefit analysis

· Decide timetable (contracts)

· As-is and to-be

· Inventory/baseline of existing contracts

· Current EMBC position

· Identify potential partners e.g. health

· Identify risks
2.6 Next steps 
This also was covered in two sessions.  

2.6.1 Discussion in facilitated groups
There were two groups, organised geographically. The groups reviewed:
· What decisions do I/we need to make 

· What further information do I/we need in order to make those decisions? 

· Who else do I/we need to involve? 

2.6.1.1 Decisions needed

· Who leads (person or organization) and who drives policy?

· How do they govern and who governs?

· Timeframes

· Build on legacy investment

· 3rd party advisor/referee to share knowledge and IPR (EMBC. RIEP, CO, Industry, consultants etc)

· Peer groups, sharing and mentoring model 

· Rotate facilitators and stakeholders

· What are we buying? – size, budget, type, who with

· Decide governance

· Is PSN superseding GCSX – why move?

· Define scope / requirements

· What is it going to be used for?

2.6.1.2 Information needed

· Define investment (time and resource), benefits, outcomes and RoI

· Cabinet Office to provide definition on PSN standard, CoCo, compliance and timeframes

· When is it available in our area?

· Baseline audit (contracts and commercials) to identify a starting point

· How do authorities transition?

· What services could be shared?

· Where are existing relationships?

· Learning from early wave PSN projects - realised and forecasted benefits, challenges and obstacles etc

· Quick wins - LA’s with appetite to work together or with existing projects that may resonate with PSN 

· PSN executive summary (work in progress with Ian Wilcox/Cabinet Office)

· Two phase business case 1. bandwidth and connectivity 2. shared service applications and resources, property etc

· How would the infrastructure work together?

· Future requirements and scope of contracts and building in flexibility

· Available funding?

· What are the benefits?

· Licensing?

2.6.1.3 Who else to involve

· EMBC

· Cabinet Office

· RIEPs

· Industry partners

· CEX, Members, Directors

· Senior management team

· GCSX

· Other local authorities

· ESPO

· BECTA

· Schools

· Emergency services (admin traffic)

· 3DN

· Districts

· Community groups

· Parishes

· Voluntary sector

· Businesses

· PCTs

· Mental health trusts

· OOM

· Government agencies

· Telcos

· Politicians

· EAs

· Other public sector bodies

2.6.2 Session 2
This involved discussion by the whole group in a plenary session.
2.6.2.1 The challenge

· Participants were not yet clear on why they should implement the PSN and what the implications are.  There is a great need of the benefits of the PSN to be spelled out

· They were also not clear as to how it should be carried out.  Should it be local, sub-regional or regional? What should it include?

· They were also not clear as to timeframes – what needs to be done by when

· There were many local authorities who were not present at the workshop and who need to be brought up to speed.

· There is also the need to involve other agencies who could join in, such as health, police and so on.

· It is also important to ensure that this is linked with the wider business issues of the local authorities involved and to the transformational agenda, so this is not seen as simply an IT issue.

2.6.2.2 What is needed
· Participants agreed that a number of things were needed to progress this issue regionally:
· Some kind of peer-support system needs to be set up to facilitate the sharing of information between those local authorities in the region who are aiming to procure networks and services in line with the developing PSN standards.  A first step to this would be that any local authorities that are partnering up to work together on these issues could volunteer to share their learning more widely.  They could also consider giving other local authorities close by the opportunity to join them
· It would be useful to have access to a ‘referee’ from outside the region to act as an independent reviewer of the different options in terms of the most appropriate scale (local, sub-regional or regional) and approach

· A mechanism needs to be set up to allow advice and help from the Cabinet Office to be accessed on a regional basis so that the Cabinet Office does not have to deal with the same questions being asked separately by a number of local authorities in the region 
· Funding needs to be identified for a consultant to develop at least a high level business case for the best way to implement PSN compliant networks in the East Midlands, to be used to make the case to the top management in local authorities for them to fund any more detailed work needed
· It is also vital that a timetable for implementation is provided and an indication of costs for authorities is put together

· Information to be put together as to where things are at the moment in terms of what contracts are due to be let when and what they will cover to allow a baseline to be developed
· It would be helpful if the Cabinet Office could produce a short overview of PSN, a transition guide and a series of case studies.  Documentation would also be helpful covering evidence of the benefits achieved by existing local authority led pioneering PSN initiatives such as Hampshire, Kent etc, along with some written explanation of the different models used and the strengths and weaknesses of each.

2.6.2.3 Taking this forward

· It was recognised that the East Midlands Improvement and Efficiency Partnership, as a neutral support agency for the sector in the region could be a suitable agency to move this forward.  It was also recognised that EMBC might be able to bring some resources into this as it needs to clarify many of these issues anyway as part of its planning for the future.

· A steering group should be set up to continue to drive this forward.  This would be based on the group that had set this event up – ie Merlin Tinker from EMIEP, Mike Kendall from EMBC, Michael Mulquin from LightSpeed Derby, and Ian Wilcox from the Cabinet Office, but would include anyone else interested in supporting this initiative further.  Anyone interested should contact Merlin Tinker.

· Merlin has agreed to collect all the technical questions raised during the workshop and circulate them to all participants, with a request to add any further questions to the list.  These will all be sent to Geoff Hall, who will answer them by sending out any existing information resources, along with his own commentary and answers to specific questions.  If necessary, a telephone conference could be set up to enable him to talk through the issues with whoever was interested.

· Once the proposition has become clearer, it will be important to look at involving top management within the local authorities in events and workshops which focus more on the business benefits of the PSN.
