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Welcome to the Local Government Professional Services update. Apologies that there has not been one for a while, this was due to purdah restrictions. 

MSTAR: Managed Service for Temporary Agency Resources - Project Update

The Local Government Professional Services Group (LGPSG), a stakeholder group run by and for local authorities, has commissioned ESPO (on behalf of Pro5), the Office of Government Commerce (OGC) and the Department for Education (DfE), to work collaboratively with local government colleagues in order to establish a national framework contract for the managed service provision of temporary agency staff.
Covering supply for both local government and education, it is anticipated that this contract, which is being advertised through a voluntary OJEU process, will be available from February 2011. 

For updates, go to http://www.ogc.gov.uk/managedservicecontract.asp 

The national M-STAR framework aims to:

· Harness the opportunity to aggregate spend and procurement know-how, gain greater value for money and cashable savings for the public sector;

· Minimise duplication of effort and time taken within the tendering process;

· Build strategic relationships with suppliers to gain better value for money, improve performance and align them with our organisational priorities;

· Ensure there are fit for purpose frameworks and contracts in place across professional services spend, that best serve public sector organisation’s needs;

· Share commercial knowledge, including supplier and market intelligence and expert advice to add value across the public sector. 
Consultation with potential users is seen as a core part of the work to create the MSTAR framework, with 27 local authorities involved to date in working groups to develop the scope and specification. This involvement will continue through the letting and management of the framework. 
If your authority would be interested in using this contract, or you would like to find out more, please contact professionalservices@ogc.gsi.gov.uk. 
Professional Services goes on-line
A big thank you to all who have joined the Local Government Professional Services Forum, which is hosted on the LG Improvement and Development (formerly the IDeA) Communities of Practice platform. At last count we had 112 members - so what are you waiting for? Join up with you colleagues today at http://www.communities.idea.gov.uk/comm/landing-home.do?id=3154840 to share documents, experiences and ask questions. This platform aims to promote collaboration and improvement in the procurement of professional services (i.e. consultancy, temporary/ agency workers, interims, specialists and similar) in local government, and support councils in securing better value from Professional Services spend. It’s free to access and is open to any local government employees with an interest in procuring and managing professional services. (Please note that if you are not already registered on an LGA website, you may need to register for the main site as well as this forum).
What does the Consultancy Landscape look like in Local Government?

The procurement of consultancy within the public sector is very high profile at present. In order for organisations to gain control on this area there are two main components which need addressing. Firstly, there is the demand management element which addresses the reasons for engaging consultants, specifications, assignment length etc. Guidance on this area is covered in the LG CVP toolkit. 
The second strand is around buying behaviour; Local Authorities need to ensure that consultancy is procured in a cost effective, efficient way which complies with EU procurement regulations. The LGPSG are keen to understand more about the consultancy landscape, to ensure that appropriate procuring vehicles are available. To progress this work, a consultancy working group has being formed.  

It is intended that this group will - 
· encourage and enable collaboration on resolving common issues or requirements

· identify opportunities for national as well as regional action

· identify and undertake specific pieces of work of benefit to the group and wider stakeholders 
· provide an opportunity for sharing of information on current activity, best practice, areas of issue / interest etc
If you are interested in this workstream, or are doing any work in this area, particularly around evolving models for consultancy procurement, then we’d really like to hear from you.  Please contact professionalservices@ogc.gsi.gov.uk 
UPDATE – Baseline Workshops – we’ve been on the road!
Following the 2009 national baseline survey, LGPSG have been working with the RIEPs and have now completed the regional workshops.

Using regional market intelligence and analysis of the survey results, these workshops were designed to explore opportunities to secure cashable savings from professional services spend across the region. The areas of Temporary Staff, Consultancy and Interims were reviewed and discussed in terms of opportunities for collaboration and business change initiatives such as Demand Management or the Consultancy Value Programme. 
Category plans are now being put in place for each region. If you would like to find out how you can become part of the initiatives in your regional plan, please contact your RIEP or LGPSG representative. 

In some regions, recommendations from the category plans are being taken forward through secured resource -  

The South West have appointed a dedicated Project Manager, Verity Smith and the CVP pilot project is going well, with a new business case process rolled out. Read about Verity’s journey through her blog posted on the Local Government Professional Services Forum. If you are in the South West and want to get involved please email Verity.Smith@gloucestershire.gov.uk 
The East Midlands welcome Steve Tickle, and the West Midlands welcome Simon Hall, their newly appointed Professional Services Project Managers who will take CVP forward in the region, using best practice tools and learning from the experiences from the South West. Again, if you are in these regions and would like to know more about the plans for securing savings from professional services for your region, please contact them through your LGPSG regional representative.  
Newly Launched 

CVP in a Box
The Consultancy Value Programme (CVP) is about ensuring consistent, controlled, and effective use of consultancy within organisations, through the use of best practice processes, tools and templates. In particular it focuses on helping procurers and end users of consultancy identify when consultancy is the best solution, ensure the procurement business case is robust, and feel confident they are extracting best value out of the relationship.

This Toolkit, aimed at all local authorities and wider public sector bodies who are interested in driving better efficiencies and savings from their consultancy spend, has been developed to provide an end-to-end solution for the implementation of this programme. As well as an overall framework of activities from project initiation to action planning and delivery, it also includes key tools and templates for each stage of the process.

To obtain your copy of this toolkit, please email servicedesk@ogc.gsi.gov.uk 
External Resource Decision Tool

Authorities are often unclear as to which type of resource is most appropriate – an agency worker? an interim? a consultant? Use the decision tool to help clarify which resource you need, when. Available for download from http://www.ogc.gov.uk/documents/commodities_database/DecisionTool_v1.0_PUBLISH.xls 

Mark-ups and Margins
The many ways that suppliers calculate their fees and commissions for the supply of temporary staff workers can cause confusion. This guide offers an understanding of the various pricing mechanisms – which is important in ensuring that like-for-like comparisons can be made and the best value for money options selected. See http://www.ogc.gov.uk/documents/commodities_database/Margins_etc_FINAL_v1.0.pdf 
e-learning CVP modules 

Two e-learning modules have been developed, hosted on the National School of Government website, which are available to the Public Sector:

· Module 1 covers the strategic, commercial, financial, budgetary and project management components associated with developing a sound business case.  

· Module 2 looks at consultancy performance reviews - process which manages and assesses the project at periodic intervals as well as at the close to ensure everything is delivered as specified.  This open and transparent process should lead to the prevention of scope creep and poor delivery and help both the client and supplier to work together in a more cohesive and beneficial way.

For further information visit Virtual School website: virtual.nationalschool.gov.uk/Pages/Welcome.aspx  

or link to CVP programme direct: www2.nationalschool.gov.uk/moodle/login/index.php 
Dates for your diary
· SOPO Annual Conference, Exhibition and Gala Awards Dinner 2010. 
16th November, The Grand Hotel, Brighton 

Useful contacts

LGPSG
LGPSG members and contact details can be found at: http://www.ogc.gov.uk/documents/LGPSG_Contacts.pdf 
To find out more about the work of the LGPSG, go to http://www.ogc.gov.uk/lgpsg.asp  or view the Temporary Staff pages on your RIEP website. 
RIEP Procurement leads 

	South East 
	Steve Dunkerley 
	steve.dunkerley@southeastiep.gov.uk

	London
	Ken Cole 
	ken.cole@sps-consultancy.co.uk  

	South West
	Simon Foster 
	Simon.foster@swcouncils.gov.uk  

	East
	Eddie Gibson 
	eddie.gibson@improvementeast.gov.uk

	East Midlands
	Andrew Foster 
	Andrew.foster@nottscc.gov.uk  

	West Midlands
	Jonathan Jones 
	jjones@westmidlandsiep.gov.uk  

	Yorks & Humberside
	Wayne Baxter 
	Wayne.baxter@leeds.gov.uk  

	North East
	Diane Nielsen 
	diane.nielsen@northeastcouncils.gov.uk  

	North West
	Ian Brown 
	i.brown1@manchester.gov.uk 


OGC

To find out more about the work of OGC, and how we can support you in securing efficiencies and improvements in professional services procurement, go to http://www.ogc.gov.uk or contact us directly:

Olivia Thomson, Commercial Delivery Manager - olivia.thomson@ogc.gsi.gov.uk or 0792 078 4181 

Bryony Atkinson, Commercial Delivery Manager – bryony.atkinson@ogc.gsi.gov.uk or 07768 177 688
Temporary Staff Times

Contact The OGC Professional Services team (email: professionalservices@ogc.gsi.gov.uk if you wish to receive the bi-annual electronic Temporary Staff Times, which includes topical updates (eg Agency Workers’ Directive) and links to temporary staff case studies and guidance. 
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This update is brought to you by the Local Government Professional Services Group, a sub-group representing and supporting local authorities across England in delivering savings from the procurement of professional services. For more information, go to: http://www.ogc.gov.uk/lgpsg.asp 

