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EAST MIDLANDS IMPROVEMENT AND EFFICIENCY PARTNERSHIP BOARD 
MEETING: 10th November 2008 
  
 
Report of the Chair of the Officer Steering Group 
 
Process for Review of the Regional Strategy 
 
1. Purpose of the report 
 
1.1 At the last meeting of the Board it was agreed that proposals should be 

brought forward for the review of the Regional Improvement and Efficiency 
Strategy (RIES). 

 
2. Background 
 
2.1 The appendix to this report sets out a proposed process, responsibilities 

and timetable for the review of the RIES for 2009/10 as follows:- 
 

Item 1: a review against the results of the benchmarking exercise  
 considered by the Board at the last meeting 

 
Item 2: a review against the outcome of a written consultation exercise 

with regional/sub-regional stakeholders. 
 

Item 3: a review against common priorities identified from sub-regional 
strategies following their approval by the Board 

 
Item 4: a review against priorities identified in a written consultation 

exercise with professional groups in the region 
 

Item 5: a stakeholder consultation seminar to consider the results of 
the above and help develop ‘ownership’ of a revised RIES for 
2009/10 

 
Items 6/7 taking account of all of the above the Board agree the revised 

RIES for submission to LGA/Government 
 
3. Recommendation 
 
3.1 It is recommended that the Board consider and agree the proposed 

process. 
 
 
Nick Hodgson 
CHAIR OF OFFICER STEERING GROUP 
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Agenda item 5 Appendix 1 
 
EAST MIDLANDS REGIONAL IMPROVEMENT AND EFFICIENCY STRATAGY  (RIES) 
 
PROCESS, RESPONSIBILITIES AND TIMETABLE FOR 2009/10 REVIEW 
 
PROCESS        OFFICER RESPONSIBILITY    TIMESCALE        
1. Board review RIES against results of    CA/ME/PM/NH      Nov 2008
 benchmarking exercise 
2. Board review RIES against outcome of   CA/ME/PM/NH      Jan 2009 
 consultation exercise with regional/ 

sub-regional stakeholders 
 

3. Board review RIES against common    CA/ME/PM/NH      Jan 2009 
 improvement and efficiency priorities 
 identified from sub-regional strategies 
 
4. Board review RIES against improvement and CA/ME/PM/NH      Jan 2009 
 efficiency priorities identified by regional 
 professional groupings. 
 
5. Board hold consultation event for regional  CA/ME/PM/NH      Feb 2009 
 stakeholders on draft revised RIES 
________________________________________________________________________________________________________ _ 
6. Board  agree revised RIES    CA/ME/PM/NH      March 2009 
________________________________________________________________________________________________________ _ 
7. Board submit revised RIES to LGA/   --------------------      March 2009 
 Government 
__________________________________________________________________ _________________________________ ____ _ 
CA – Chris Allison 
MA – Mark Edgell 
PM – Peter Murphy 
NH – Nick Hodgson 
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