Improvement and
Efficiency Partnership
East Midlands Regional Improvement & Efficiency Partnership
Board Meeting - 16™ June 2009
2pm Newton Room @ Pera, Melton Mowbray
(Lunch will be available from 1.00 pm)
There will be a pre meeting for the Chair and Vice Chairs at 1.30pm

Agenda
1. Apologies

2. Minutes of the meeting held on 3" February 2009

3. Matters arising

4. Declarations of interest

5. Delegated decisions

6. Support for Wellingborough Borough Council

7. EM IEP financial summary 2008/11

8. Regional/sub regional programme monitoring report
9. EM IEP performance targets and Annual Report

10. Work programme champions-progress report
11.Neighbourhood Warden Training Schemes- progress report
12.Mosaic — customer insight - progress report

13.LGA response to the Roots review

14. Capital pot programme 2008/9

15.CIPEM programme review

16.EM IEP Sub Regional Projects/programmes 2009/10
17.EM IEP regional work programme 2009/10

18. Setting the Pace — LGA/IDeA consultation

19. Increasing Public Confidence — Home Office Report
20. Total Place Pilot

21.Video, EM IEP Funded Shared Services Projects (optional)



