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EAST MIDLANDS IMPROVEMENT AND EFFICIENCY PARTNERSHIP BOARD
MEETING: 16™ June 2009

Report of the Director

Member Champions - Progress report

1. Purpose of the report

1.1 To summarise the progress towards recruiting the EM IEP Member Champions to
support the development of the 2009/10 regional investment programme.

2. Background

2.1 At its meeting on the 3 February 2009, the Board approved the concept and
involvement of Board members in the detailed formulation of the 2009/10 regional
work programmes.

2.2  The role of the Member champions was approved as being;

e To provide steerage in the shaping of potential regional programmes from a
Members perspective

e To provide a communication channel between officers and the Board

e To assist with resource allocation decisions

e To be an advocate for the promotion of success and good practice flowing from
investment programmes to the Board and Sub Regional Partnerships

e To receive progress reports from the officer network groups on achievements
and service improvements

2.3 The Board also agreed to seek nominations for Member champions where Board
Members felt unable to take on the commitment.

3. Progress

3.1 The following Board Members and other Elected Members have been briefed and
involved in the thinking and development of the 2009/10 regional work programmes.
The latter report appears else where on the agenda;

Efficiency - Cllr Jeremy Webb

Children &Young People — Clir Roger Begy

Economic Growth - Cllir Tony Woods/Cllr Dave Wilcox.
Elected Member Development - Clir Robin Brown
Environmental services — Clir Roy Mayhew



e Community &Neighbourhood Development - *ClIr Chris Williamson /*ClIr Ranjit
Banwait ( Derby City Council )

e Fire & Rescue Services - *ClIr Peter Roffey ( Leicestershire CC)

e Cultural services - *Clir Andy Connelly (Leicester City Council )

e Adult social Care - *ClIr Dave Allen ( Derbyshire CC)

* Denotes Elected Members have Observer Status only on the EM IEP Board.

4. Recommendations

4.1  That the Board note the compliment of Member Champions

Chris Allison
Director
EM IEP



