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Agenda item No:  20 
 
 
EAST MIDLANDS REGIONAL IMPROVEMENT AND EFFICIENCY 
PARTNERSHIP MEMBER BOARD MEETING 16 June 2009: 
  
 
Report of the Director  
 
Total Place pilot 
 
1. Purpose of the report 
 
1.1 To provide the Board with information concerning the Total Place 

Initiative, and to acknowledge that Leicester City / Leicestershire 
County Council has been chosen as the pilot project for the East 
Midlands 

 
2. Background 
 
2.1 The attached letter outlines the government intention to establish 13 

Total Place pilots in England. 
 Leicestershire County Council and Leicester City working jointly on the 

agenda set out in the letter are the only area within the east Midlands 
chosen to implement the pilot project.  

 
2.2      The pilots were announced in the Budget in April and build on the initial 

work completed in Cumbria , known as  “Counting Cumbria “. Pilots are 
expected to report back to government by March 2010 with an early 
progress report in October in time for the pre budget statement. 

 
2.3 Total Place looks at how a ‘whole area’ approach to public services in a 

local area can lead to better services at less cost through 13 pilot  
areas in England. The pilot projects build on work in Cumbria by the 
Leadership Centre for Local Government to ask fundamental questions 
about how public spending in areas fits with the priorities of that area, 
and how services can be improved to drive improved outcomes and 
greater efficiency. This work was a key announcement of Sir Michael 
Bichard’s Operational Efficiency Programme work on Local Incentives 
and Empowerment, which seeks to reduce costs and introduce new 
ways of working, through collaboration and local leadership within the 
context of constrained resources and public expectations of higher 
quality services 

 
2.4   The Board should note that a role is promoted for RIEPs to support this 

work and at the least help share the learning from the pilot in 
Leicestershire/Leicester. 
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3. Recommendations 
 
3.1 The Board is recommended to consider the attached letter and 

implications for the EM IEP. 
 
 
Chris Allison 
Director 
East Midlands Regional Improvement & Efficiency Partnership 
 














