Agenda item No: 16
EAST MIDLANDS IMPROVEMENT AND EFFICIENCY PARTNERSHIP BOARD MEETING: 16th June 2009
Report of the Director 

Sub Regional Partnerships – Programmes 2009/10
1.
Purpose of the report

1.1 To present the high level programme summaries from each of the Sub Regional Partnerships for debate and agreement.

2.
Background
2.1 At the meeting on 21st May 2009 the EM IEP Officer Steering Group considered the attached report. The Board will note that only proposed programmes for Derbyshire, Leicestershire/Rutland and Nottinghamshire were included in the attached report.

2.2 The Lincolnshire Sub Regional Partnership’s (SRP) 2009/10 programme was not approved by their Board until the 14th May, therefore, the programme was not been included within the attached report.  However, the programme was presented by the Partnership’s officer representative at the meeting of the Officer Steering Group and is outlined below. Northamptonshire SRP officer representative also presented a provisional re-focused programme to the Officer Steering Group for comment, which is outlined in paragraphs 2.6 & 2.7.

2.3 In October 2008 the Lincolnshire SRP agreed a budget and plan for Improvement and Efficiency work for 2008-11 from the total resource allocation of £2.892m.  Project grants totaling £717.9k were approved by the EM IEP Board in November with the addition of £50k for programme management, £50k for creating a wide area network from ring fenced windfall grants.
2.4 
Year one (2008/09) project funding was evaluated by the Lincolnshire Partnership as part of the process of establishing the year 2 (2009/10) programme. The following list provides the breakdown of the re-focused year one programme allocation of £596.6k. Funding to support the year 2 (2009/10) programme is outlined in paragraph 2.5 and appendix A.
· Project 668 - £346k (improving efficiency)

· IP readdressing £100k to enable better use to be made of the enhanced IT connectivity between the partners

· Business Transformation coordination £46k for a post to bring together all the activity and work towards a common approach

· Data Sharing £50k to enable data to be shared between authorities

· Business Transformation projects £150k

· Project 666 - £85k (improving efficiency)

Back Office work enabling Phase 1 of the work bringing together the back office functions of East Lindsey, South Holland and Boston 
· Project 667 - £50k (improving efficiency)

Use of resources developing a programme to ensure each partner makes best use of resources as inspected through CAA

· Project 677 - £15.6k (building capacity)

Beginning the development of the L Factor and holding a Leadership event for over 100 public sector leaders

2.5 The programme for 2009/10, outlined in the table below, was approved by the Lincolnshire SRP on 14th May 2009. This provides the Partnership with a balance of £922.9kk for additional projects. It is currently estimated that efficiencies of over £4m are anticipated to be delivered through this programme. These figures will be firmed up when business cases are completed using the Mietool. Details of the projects can be found in appendix A.

Programme for 2009/10
	Theme
	Project
	Project Budget
£

	Efficiency
	Pathfinder Partnership Initiatives

Lincolnshire-wide initiatives


	577,500

200,000

	Service Improvement
	ICT developments
Work to support SCS Themes and respond to CAA
	210,000

250,000

	Capacity
	Leadership Programme The “L” factor
	135,000

	
	Total
	1,372,500


2.6 The EM IEP Board approved the Northamptonshire SRP year one programme project grants of £2,456k from the Partnerships total allocation of £2.892m in November 2008. In addition £50k has been used for programme management, and £200k (EMIP reallocated funds) for capacity building.
2.7 
A provisional re-focused programme was presented by the Partnership’s officer representative at the meeting of the Officer Steering Group on 21st May. The re-focused programme proposes the reallocation of the approved funds by merging projects including three new projects and discontinuing certain projects (outlined in the table below).   This would provide the partnership with a balance of £234,242 for additional projects in 2009/11.
	Theme
	Project 
	Project Budget

£

	Efficiency
	406-Catogary Mapping of expenditure

407-Electronic enablement and sourcing

412-Buying Energy Efficiently

413-Shared service work

421-Strategic review of material assets

411-Ketering carbon reward scheme

*414-Police Transport collaboration (9,158 paid)
New project-Transforming public services
	33,600

217,000

65,000

200,000

275,000

57,500

9,158

450,000

	Service Improvement
	423-Customer and community insight

420-Customer engagement

418-Learning from exemplars

419-knowledge management
*410-social benefits in procurement (7,500 paid)
	160,000

100,000

85,000

130,000
7,500

	Capacity
	416-Local councils training and development

415-Leadership Development

424-Lobbying

New project-Emergency planning and business continuity –two tier working

New project-Developing Internships
	88,000

120,000

210,000

100,000

100,000

	
	Totals
	2,657,758


* funding has been paid so projects are still included in programme but noted as completed.

2.8 The Steering Group considered and agreed the sub-regional programmes for Derbyshire, Lincolnshire, Leicestershire/Rutland and Nottinghamshire SRPs and recommend them to the Board.  

2.9 The Steering Group considered the provisional re-focused programme presented by Northamptonshire SRP and noted that any projects which had significantly changed would require a revised outline business case to be submitted.
3 Recommendations
3.1 The Sub Regional Partnership representatives on the Board present the programmes for 2009/10 in three themes (Efficiency, Capacity and Service Improvement) as outlined in Appendix B.
3.2 The Board discuss and agree the programmes for Derbyshire, Lincolnshire, Leicestershire/Rutland and Nottinghamshire sub Regional Partnerships.
3.3 The Board discuss and agree the provisional re-focused programme for Northamptonshire Sub Regional Partnership, subject to further discussions between the local authorities and Northamptonshire Sub Regional Partnership Board.

Chris Allison

Director EM IEP

Appendix A
Lincolnshire Sub-regional Improvement and Efficiency Partnership (LIEP) – Funding proposal for 2009-10
2009-10 Programme

Efficiency Projects
Lincolnshire wide initiatives £200,000

· This project aims to deliver County wide shared services including a Public Protection shared service planned to be operational from April 2010.  Efficiencies of up to 15% are anticipated from the County and 7 Districts merging their Environmental Health, Trading Standards and Licensing services.

Pathfinder Partnership Initiatives £577,500

· Merged Services: this major element of the programme supports the emerging shared initiatives between clusters of authorities.  The second phase of work on the East coast has been included. This will see three district councils merge all back office and some high volume transactional services. The East Coast work is match funded by the three partners - £350,000.

· Central Lincolnshire: £150,000 to support for the development of a Joint Strategic Planning Committee and related initiatives (involving West Lindsey, Lincoln, North Kesteven and Lincolnshire County Council), with the objective of developing a joint LDF Core Strategy by 2011.

· Other Initiatives: £77,500 for other cluster based initiatives being progressed (for example the South Holland, South Kesteven and North Kesteven project related to supported housing services). 

Service Improvement projects
Work to support SCS themes including LAA, preparing for CAA and respond to any CAA red flags £250,000

· Within this theme area £100,000 has been allocated to support the work being planned by the county wide Use of Resources group who have identified areas in which the partnership needs to improve; Value for Money, Equality and Diversity and Workforce Strategy.

· A further £150,000 is to be used to support the work of other SCS themes including improving Strategic Housing.

ICT £210,000

· This funding will enable the development of a county wide ICT strategy and “road map” taking all the eight partners towards ICT convergence. A sum is allocated to enable work in the 4th quarter of the year to begin implementing the strategy.

· Two smaller projects are also funded; improving the “My Lincolnshire” site to include waste collection route information and a questions search engine “Ask Alex” and work towards setting up video conferencing ability across the county.

Capacity Building Projects

Leadership Programme The “L” Factor £135,000

· Following the Leadership event in March 2009 work continues to develop a common “L Factor” leadership strategy and programme for all public sector leaders; elected members and officers. Capacity is required in order to drive this theme forward and to deliver the fast track initiatives identified under the shared services work stream from 2008 (including the shared on-line training procurement resource).

Appendix B
Sub Regional Partnership Programmes Presented by Theme

	Theme
	Sub Regional Partnership
	Project
	Funds Requested

£

	Efficiency
	Derbyshire
	Joint ICT Service
	90,000

	
	
	New Ways of Working
	75,000

	
	
	Remote and Home Working
	90,000

	
	
	Joint Transformational Programme

	100,000

	
	Lincolnshire
	Lincolnshire wide shared service initiatives 
	200,000

	
	
	Pathfinder Partnership Initiatives

	577,500


	
	Northamptonshire

Provisional

Re-focused programme
	406-Catogary Mapping of expenditure
	33,600



	
	
	407-Electronic enablement and sourcing
	217,000



	
	
	412-Buying Energy Efficiently
	65,000

	
	
	413-Shared service work
	200,000

	
	
	421-Strategic review of material assets (funding unchanged)
	275,000



	
	
	411-Ketering carbon reward scheme (funding unchanged)
	57,500



	
	
	New project-Transforming public services

	450,000

	
	Nottinghamshire
	Housing Benefits Appeals Support
	64,000

	
	
	
	

	Service Improvement

Service improvement
	Lincolnshire
	ICT developments
	210,000

	
	
	Work to support SCS Themes and respond to CAA

	250,000

	
	Nottinghamshire
	Lean systems thinking business technique training
	303,375

	
	
	Reducing Fuel Poverty – a collaborative approach
	143,730

	
	
	Reducing per capita carbon emission – a collaborative approach
	180,000

	
	
	The Greening Campaign.

	60,000

	
	Northamptonshire

Provisional

Re-focused programme
	423-Customer and community insight
	160,000



	
	
	420-Customer engagement (funding unchanged)
	100,000

	
	
	418-Learning from exemplars
	85,000

	
	
	419-knowledge management

	130,000

	
	Leicestershire & Rutland
	Emergency Management
	190,000

	
	
	No Cold Calling Zones
	88,000

	
	
	Leicestershire/Leicester City Multi-Agency Travellers Unit
	42,290

	
	
	Green Infrastructure
	150,000

	
	
	Combating Alcohol Related Issues (additional funding project 610)
	180,000

	
	Derbyshire
	Dusk to Dawn Lights Derby City
	52,000

	
	
	Climate Change Adaptation in Derbyshire
	90,000

	
	
	Improving Equalities and Diversity
	84,000

	
	
	Energy Monitoring Loan Service
	29,550

	
	
	Sheffield City Region Housing
	41,250

	
	
	Improved Housing Delivery
	115,000

	
	
	
	

	Capacity
	Nottinghamshire
	Member Development / Achievement of member charter status
	150,000

	
	Leicestershire & Rutland
	Leadership in Partnership
	64,000

	
	
	CDRP Training
	10,000

	
	
	Leadership Training
	40,000

	
	Derbyshire
	Tackling Financial Exclusion
	150,000

	
	
	Member Development
	50,000

	
	
	National Graduate Programme
	67,000

	
	Lincolnshire
	Leadership Programme The “L” factor
	135,000

	
	Northamptonshire

Provisional

Re-focused programme
	416-Local councils training and development (Project and funding unchanged)
	120,000



	
	
	415-Leadership Development
	88,000



	
	
	424-Lobbying
	210,000

	
	
	New project-Emergency planning and business continuity –two tier working
	100,000



	
	
	New project-Developing Internships
	100,000


EAST MIDLANDS IMPROVEMENT AND EFFICIENCY PARTNERSHIP OFFICER STEERING GROUP MEETING: 21ST May 2009

Report of the Director 

Sub Regional Partnerships – Programmes 2009/10
1.
Purpose of the report

3.4 
To present the high level programme summaries from the Sub Regional 
Partnerships for debate and agreement.

2. Background

2.1 At its meeting on 10th November 2008 the EM IEP Board debated and agreed the approval of funding for the 5 sub regions improvement and efficiency programmes. The Annual Report has provided a detailed review of progress, with an additional report on sub regional programme delivery progress provided as agenda item 7.
2.2 Sub Regional Partnerships have presented their 2009/10 programmes within the three themes of Capacity, Service Improvement and Efficiency.  All sub regional projects (inc. 2009/10 indicative programme) have been mapped against the 12 revised EM IEP Targets (Agenda item 8 appendix one).
3.
Sub Regional Partnership High Level Programme Summaries
3.1 
The following provides a summary of the sub regional programmes 
submitted 
for debate and agreement. Further detailed information on each of the 
projects can be found in appendix one.
3.2 Derbyshire Sub Regional Partnership High Level Programme
3.2.1 At the EM IEP Board meeting on 10th November 2008, funding totalling £1.742m was approved for 12 projects within the Derbyshire Sub Regional Improvement and Efficiency Work Programme.  Work has commenced on these projects and the appropriate management and monitoring arrangements have been put in place.

3.2.2 Following a suggestion made at the previous EM IEP Member Board, the Derbyshire Transformational Partnership Management Board have agreed to set aside the £200,000 Capacity Building fund for potential future developments, covering for instance changes to the EM IEP strategy and outcomes from the new Comprehensive Area Assessment. A further £50k will be set aside for programme management for 2010/11.
3.2.3 Over the past few months the Derbyshire Sub Regional Partnership has been developing ideas for further projects.  13 projects totalling £1.034m have been approved to form the remainder of the 2008/11 work programme subject to the approval of the EM IEP Board.  The current EM IEP funding balance for the Derbyshire SRP is £849,789, therefore the Partnership will be providing an additional £184,211 required to fund the 13 projects outlined below.
	Theme
	Project 
	Funds Requested
£

	Efficiency
	Joint ICT Service
	90,000

	
	New Ways of Working
	75,000

	
	Remote and Home Working
	90,000

	
	Joint Transformational Programme
	100,000

	Service Improvement
	Dusk to Dawn Lights Derby City
	52,000

	
	Climate Change Adaptation in Derbyshire
	90,000

	
	Improving Equalities and Diversity
	84,000

	
	Energy Monitoring Loan Service
	29,550

	
	Sheffield City Region Housing
	41,250

	
	Improved Housing Delivery
	115,000

	Capacity
	Tackling Financial Exclusion
	150,000

	
	Member Development
	50,000

	
	National Graduate Programme
	67,000


3.3 Leicestershire and Rutland Sub Regional Partnership High Level Programme

3.3.1
At the EM IEP Board meeting on 10th November 2008, funding totalling £2,015k was approved for 13 projects within the Leicestershire & Rutland Sub Regional Improvement and Efficiency Work Programme. A Sub-Regional Programme Manager has started full-time on 1st April and will be focusing on establishing progress made with each of these project through clarifying the profile of spend, outcomes and activity.
3.3.2 Eight new bids (outlined in the table below) have been approved at the Leaders & Chief Executives meetings of the Partnership Board in January and April 09.  The three Capacity Building bids (£114k) will be funded from the devolved £200k EMIP Legacy funding.  The remaining five projects (£650,290) will be funded from the £677k of unallocated Partnership balances.

	Theme
	Project 
	Funds Requested
£

	Service Improvement
	Emergency Management
	190,000

	
	No Cold Calling Zones
	88,000

	
	Leicestershire/Leicester City Multi-Agency Travellers Unit
	42,290

	
	Green Infrastructure
	150,000

	
	Combating Alcohol Related Issues (additional funding project 610)
	180,000

	Capacity


	Leadership in Partnership
	64,000

	
	CDRP Training
	10,000

	
	Leadership Training
	40,000


3.4 Lincolnshire Sub Regional Partnership High level Programme

3.4.1
Lincolnshire Sub Regional Partnership’s 2009/10 programme will be approved by their Board on 14th May.  Therefore, the programme has not been included within this report.  However, the programme will be presented by the Partnership’s officer representative at the meeting of the Officer Steering Group on 21st May and included in the papers for the EM IEP Board on 16th June.
3.5 Nottinghamshire Sub Regional Partnerships High Level Programme
3.5.1 
The board have previously approved nine projects in November 2008. The Nottinghamshire Sub region has continued to receive project submissions and funding requests.  At the sub region meeting on 10 March 2009 a further 18 submissions were considered.  The group decided to support six of those projects and forward them to the EM IEP board for approval of funding.  These six projects have also received approval from the Nottinghamshire Chief Executives Group as per agreed governance arrangements.

3.5.2 
Currently the Nottinghamshire Sub Region has committed £974,125 of it’s funding to the 9 projects approved in November 2008. The additional six projects outlined in the table below require a funding commitment of £901,105.

3.5.3. The sub region is also currently working to develop shared initiatives across the County.  It is envisaged that projects arising from this work will bid for the balance of funds (£966,770 inc. £200k devolved EMIP capacity building funding). The sub region would therefore hope to bring further project proposals to the board meeting on 16 September 2009.

	Theme
	Project 
	Funds Requested
£

	Efficiency
	Housing Benefits Appeals Support
	64,000

	Capacity


	Member Development / Achievement of member charter status
	150,000

	Service Improvement


	Lean systems thinking business technique training
	303,375

	
	Reducing Fuel Poverty – a collaborative approach
	143,730

	
	Reducing per capita carbon emission – a collaborative approach
	180,000

	
	The Greening Campaign.
	60,000


4.
Recommendations

4.1
The Officer Steering Group discuss and agree the programmes for each of the Sub Regional Partnerships

Chris Allison

Director EM IEP

Appendix One

Details of Sub Regional Programmes:

Derbyshire Sub Regional Partnership Programme

Efficiency Projects

· Joint ICT Service - £90,000
The project aims to develop a joint ICT service between three district councils.  The project will merge infrastructure, locate ICT resources in one place and make environmental improvements and efficiencies.

· New Ways of Working - £75,000

The project is being delivered by Derby City Council and includes the development of a new customer service facility where partner organisations including Derbyshire Police, Derbyshire Fire and Rescue, the PCT and Job Centre Plus will be invited to have a presence within the facility.  In addition the project includes significant re-engineering of services, mobile working, working at and from home and flexible working solutions.  We will be encouraging other local authorities both within the region and from further afield to share learning as the initiatives are developed and implemented.

· Remote and Home Working- £90,000
The key focus of the project is to develop improved mobile and remote working utilising the Customer Relationship Management solutions used by partners.  This will involve development of a home working policy and the evaluation of existing solutions to determine the best way forward.  Finally the project will procure and implement new mobile working technologies such as hand held devices, integrate them to existing systems and train staff in their usage.
· Joint Transformational Programme- £100,000
The provision of enhanced accessible services in the High Peak area through the provision of joint one stop shop facilities between High Peak Borough Council and Derbyshire County Council.

Service Improvement Projects

· Dusk to Dawn Lights Derby City- £52,000
This is an extension to the previously approved bid to ensure full coverage in the County, including Derby City.  This project will purchase an additional 8,000 ‘dusk to dawn’ lights with sensor bulbs which will be provided free to elderly residents in Derby City.  The project will help meet key LAA targets relating to reduction in crime and community safety.

· Climate Change Adaptation in Derbyshire - £90,000
The project will build on the Derbyshire Local Climate Impact Profile currently in progress to identify the impact of significant weather events on service delivery in Derbyshire.  The project will assist partners in meeting their requirements under NI 188 - Planning to Adapt to Climate Change.  Through research it will gather evidence and identify gaps, identify vulnerabilities, undertake risk assessed climate impact assessments and culminate in an adaptation action plan with priority actions.
· Improving Equalities and Diversity - £84,000

The development of the Equality Framework and the Single Equality Bill requires the Public Sector to make significant changes to how they manage and measure equality in the local area. This project, which is being led by the Derbyshire Fire and Rescue Service, will address the above issues through working in partnership with local service providers to deliver targeted equality and diversity training, to multi-agency employees, which will improve outcomes across communities and also aligns community cohesion and equality and diversity understanding.

· Energy Monitor Loan Scheme - £29,550

This project aims to provide 800 domestic and 150 business electricity monitoring devices for loan to residents in Derbyshire. Monitors will be loaned to residents via the library service and to businesses via Business Link.  The scheme operates much the same as the existing service for book loans. The devices work by placing an attachment on the electricity meter which transmits a signal to a wireless display unit located in the house.  You can put the wireless display unit anywhere in the house and this will display usage in real time.  You can display usage in kilowatt-hours (kWh), tonnes of CO2 or cost if you input your electricity rate pence per hour. By using the system it is possible to build up a picture of which appliances are electricity hungry and which use less.  The business monitors work on exactly the same principle but are more robust and offer added functionality. i.e. it is possible to attach them to up to 9 individual devices to monitor energy use.  It is also possible to connect them to desktop computers to analyse the captured data.

· Sheffield City Region Housing - £41,250

To improve the planning, growth, quality and design, affordable housing and strategic integration of the housing offer in the Derbyshire area adjoining the Sheffield City Region.  The project will enable participating authorities to improve joint working on housing growth; improve joint planning for social and private housing; explore radical and new approaches; improve economic growth and increase capacity and development.

· Improved Housing Delivery - £115,000

Improve the planning, growth, quality and design, affordable housing and strategic integration of housing in the Derby housing area. Undertake a range of activities to enable joint working between the local authorities in the East Midlands, not only those sponsoring this bid, but also those immediately adjacent to the Housing Market Area, including Erewash and East Staffordshire District Council (West Midlands region) in order to boost growth and quality of life for the 400,000 population.

Capacity Projects

· Tackling Financial Exclusion - £150,000
To improve the quality, integration and effectiveness of a range of public and voluntary and community services for the growing number of people facing financial exclusion.  The project will map and measure financial products across the county; identify groups not reached by conventional approaches and seek out better ways to reach these; develop and implement services contained in a financial exclusion strategy.

· Member Development - £50,000

Provide learning and development opportunities for Members which can be used as evidence towards each authority achieving the Member Development Charter.  In doing this, undertake accredited training to enhance and develop Members’ skills and abilities with regard to effective community leadership.
· National Graduate Development Programme - £67,000

The Recruitment of a National Management Trainee from the National Graduate Development programme to gain experience working in a unitary and district council.  There are a range of benefits associated with the project including the recruitment of quality staff with leadership potential and the capacity to modernise and improve services and service delivery.

Leicestershire and Rutland Sub Regional Partnership Programme

Service Improvement Projects

· Emergency Management  - £190,000
This proposal addresses several key recommendations made in the report into flooding recently published by Sir Michael Pitt on behalf of the Government which places some clear expectations on local authorities. The specific proposal is to fund the following:

· Funding for a Community Flood Project Manager for 1 year to deliver effective Community Flood Plans for the 59 areas identified by the Environment Agency as being at risk.

· Funding for a Community Warden Co-ordinator for 2 years to recruit, train and support people who will act as a first point of contact between member of the community (particularly vulnerable people) and the local authority.

· Funding to provide basic ‘first aid’ equipment for use by at risk communities in the event of local flooding.

· No Cold Calling Zones - £88,000
To secure the development of No Cold Calling Zones across the City, County and Rutland in order to protect vulnerable residents from doorstep criminals. This project will bring together the resources and services available through statutory bodies, Local Authorities and voluntary sector organisations to assist vulnerable people to maintain independent living.

· Leicestershire, Leicester City Multi-Agency Travellers Unit - £42,290 
This bid will contribute towards a project that will provide a combined, multi-agency approach to address Traveller issues across the county in an effective, efficient and economic manner. To manage or co-ordinate work relating to Traveller and Gypsy issues throughout Leicestershire.

· Green Infrastructure - £150,000
Following approval of the Strategic Green Infrastructure Plan this bid would support delivery of the local indicator in LAA2 on enhancing green infrastructure. The project would employ a Green Infrastructure Assistant to work across the county to help develop projects identified through the strategic and local green infrastructure plans currently in development. The funding will also directly support some of the projects to improve green infrastructure in LLR.    

· Combating Alcohol Related Issues - £180,000 additional funding

The proposed further funding will increase capacity within Leicester, Leicestershire and Rutland Trading Standards by creating two Alcohol Sales Enforcement and Liaison Posts. The additional posts will provide an opportunity to link into the regional alcohol campaign and the recently developed sub regional communications strategy to tackle alcohol related harms. 

Two of the groups identified as a priority within the communications strategy are under 18s and 18-24 binge drinkers.  A joint communication and enforcement campaign will raise awareness of and tackle the growing problem of proxy purchasing to these priority groups, as well as parents and licensees. 

The post holders will support the targeted communication campaigns and lead on training sessions and initiatives such as the T.A.P.P Project (Tackling Alcohol Proxy Purchasing Project
). The posts will also provide greater opportunities to act positively with premises and individuals who are not complying with the law by selling or passing on alcohol to under 18s. 

The commissioning of the posts will develop closer working links between the three trading standards directorates on the shared priorities and will create a recognisable “brand” across the sub region, maximising the message impact

Capacity Projects

· Leadership in Partnership - £64,000 (from £200k capacity Building Fund)

A joint leadership development programme for talented middle managers across Leicester, Leicestershire and Rutland.  

· CDRP Training - £10k (from £200k Capacity Building Fund)
The training aims to develop the Hallmarks of Effective Practice within Community Safety Partnerships in Leicestershire. 

· Leadership Training £40k (from £200k Capacity Building)

An additional £40,000 from capacity building fund to allow attendance of a wider range of staff to attend Leadership Training 

Lincolnshire Sub Regional Partnership Programme

The Lincolnshire SRP Board will be approving the 2009/10 programme on 14th May. Details of projects will be provided at the Officer Steering Group meeting, by the Lincolnshire SRP officer representative. 

Nottinghamshire Sub Regional Partnership Programme
Efficiency Projects

· Housing Benefits Appeals Support  - £64,000

There has been a noticeable increase in the number of appeals made against benefit decisions.  This project will provide a support service to all partners that do not have the capacity to prepare cases for submission with the future vision of building a centre of excellence in case preparation.  The use of trend analysis will inform process and procedure reviews that may reduce the level of appeals in the future.  This will be achieved through the employment of a dedicated resource based at Newark and Sherwood.

Capacity Projects

· Member Development / Achievement of member Charter Status - £150,000

Provision of additional capacity for Nottinghamshire Authorities to achieve Member Charter Status by March 2011.  Achieved through the employment of a dedicated resource on a 2 year contract to work closely with an appointed consultant such as IDeA or LGEM to identify training needs and to deliver member training across Nottinghamshire.

Service Improvement Projects

· Lean Systems Thinking Business Technique Training - £303,375
Delivery of an extensive training programme on Lean Systems Thinking to provide a resource of 864 trained colleagues.  Those colleagues will then have the skills to embark on lean systems projects and service reviews to help deliver the 3 percent per annum efficiency gains targets.  It is anticipated that on completion of this project a second phase will be developed to use the trained colleagues to deliver service reviews across the County.

· Reducing Fuel Poverty - £143,730


Newark and Sherwood, Mansfield and Gedling will work in partnership with the Energy Saving Trust to survey 15,000 properties which contain someone on income related benefit in a dwelling with a SAP rating of < 35 or > 65 each year for the next three years.  The aim is to identify where assistance can be provided and help those identified to get the help they are entitled to.  Also a pilot study for home energy audits will be undertaken on 176 properties in Newark and Sherwood.

· Reducing per capita carbon emissions - £180,000

This project has been developed with Derby and Derbyshire LAA's and aims to become a sub regional approach to tackling carbon emissions.  The project will establish a sub regional energy agency, will aid the expansion of an existing Nottinghamshire Carbon Club and provide resource to undertake partner engagement to help partners share good practice and to work with the carbon club to help engage businesses and help them access what they need to reduce their carbon emissions.

· Greening Campaign - £60,000


Rushcliffe, Newark and Sherwood and Broxtowe will support communities to reduce CO2 emissions through subsiding their subscription to the national Greening Campaign.  Each campaign is tailored to the community involved.  It will provide the community with resources and skills to take ownership of reducing their carbon footprint.
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