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East Midlands Improvement Partnership
Board Meeting 27th November 2009
Minutes

In attendance:
Councillor Martin Hill OBE
Lincolnshire CC

Councillor Marion Brighton OBE 
North Kesteven DC

Councillor Robin Brown
Northamptonshire CC
Councillor Jeremy Webb
East Lindsey DC


Councillor David Perkins
Northampton BC
Councillor Roger Begy OBE
Rutland CC

Councillor David Sprason
Leicestershire CC

Councillor Mary Malin
Kettering BC

Councillor Alan Rhodes
Nottinghamshire CC

Observers
Councillor Neil Clarke
Rushcliffe BC

Councillor Peter Roffey
Leicestershire CC
Councillor Joan Kirkbride
Northamptonshire CC

Councillor Andy Connelly
Leicester City 

Councillor Ken Savidge North East Derbyshire DC

Substituted for Cllr Dave Wilcox Derbyshire CC
Officers
Nick Hodgson (NH)
Derbyshire CC

Chris Allison (CA)
EM IEP

Jean Morgan (JM)
South Northamptonshire C
Heather Parker (HP)
EM IEP

Andrew Foster (AF)
EM IEP

Lisa Butterfill (LB)
LGEM

1.
Apologies
Councillor Vi Dempster
Leicester City

Councillor Dave Wilcox
Derbyshire CC
Councillor Fiona Martin
East Lindsey DC

Councillor Chris Williamson
Derby City

Councillor Ranjit Banwait
Derby City
Garry Bryant (GB)
GOEM
Stuart Young (SY)
EMRA

Councillor Hill welcomed Councillor David Perkins to his first meeting of the Board.

2.
Minutes of the EM Partnership Board meeting – 16th September 2009
The minutes were approved as an accurate record of the meeting.

3.
Matters Arising

The overview of RIEP funding for culture, requested at the last Board meeting, is included in agenda item 7.  The Board were advised that culture includes sport and tourism which are both important to LAs in the region. (Action 1)

The Board were advised that the requested progress report on the efficiency challenge project will be provided for discussion at 20 January 2010 Board meeting. (Action 6)

Northamptonshire SRP representatives were advised that all of their projects had been approved and that they could commence delivery, with the exception of the Public Affairs project.  The Northamptonshire SRP Board representatives provided the Board with further clarity on the Public Affairs project. However, the Board agreed that further work still needed to be carried out to identify the benefits being delivered by the project and how these would support the delivery of the EM IEP 12 stretch targets (Action 14).

Action 1 - A progress report on the efficiency challenge project will be provided for discussion at 20 January 2010 Board meeting – AF.
Action 2 - Northamptonshire SRP proposed that by 15th December 2009, they would provide Chris Allison with further clarity on the Public Affairs project, for further consideration by the Chair of the Board.  This would identify the benefits being delivered by the project and how these support the delivery of the EM IEP 12 stretch targets – Northamptonshire SRP.
4.
Declarations of Interest

Councillor Webb declared an interest as the Director of I&DeA.
5.
Presentations:

(a) Total Place Pilot Project – Leicester/Leicestershire – Andy Robinson, from Leicestershire County Council, provided a presentation in relation to the Total Place project (access to services & drugs and alcohol misuse). 
The following bullet points provide a summary of the key points identified in the presentation:

· 20% of funding is ‘lost’ between national allocation and LAs

· Data collection – 3,000 data sets; 92 staff involved; £3.7m cost and 83 inspections

· Pooled budgets and shared services for delivery should be supported by simplifying the national agencies and ring fenced budgets

· Drugs and alcohol issues have a high social and economic impact

· Increased focus on prevention, targeting young people

· Improving access to integrated support and offender management

· Improving access to services – CAA issue  - coherent joined up approach with improved data sharing and customer profiling

· Total place will also be addressing asset management 

· Funding has been set aside by the Leicestershire/Rutland  SRP to support implementation

Next steps:

· Report to Government by February 2010

· Joined up financial planning

· Single back office services

· Series of “deep dives” across the services in order to reduce costs

The single service concept – shared services/outsourcing is often perceived as high cost, however, the experience of a number of Board members identified that this is not necessarily the case.  The Board agreed that good practice across shared service activity, being delivered across the region, should be shared via the SRP Programme Managers. 
(b) DECATS Pilot Project – Derby City – Chris Allison, Director EM IEP, provided a presentation to the Board on the DECATS pilot project.  

The following bullet points provide a summary of the key points identified in the presentation:

· The DECATS project is one of a number of RIEP national products where good practice is brought together.

· Derby City was a pilot for this diagnostic product developed for RIEPs by PwC and supported by Local Partnerships (4Ps)

· Cost £85k (EM IEP) and £25k (Local Partnership)

· 20 weeks diagnostic process

· 13 business cases delivered and approved by Cabinet in September 2009

· Net Savings of £19.2m over 3 years (£54m in 5 years) predicted
· 10% reduction of staff (465 Fte no compulsory redundancy) required
· Outcomes to reduce the duplication of processing activity and transformation to flatten structures/reduce costs
· Implementation commenced in September 2009
· Derbyshire SRP will be providing funding to support implementation
6. Whole Organisation Diagnostic Support Programme
The Board approved - a mixed economy approach to the organisational diagnostics offer of support of £80k per SRP

Lincolnshire SRP has expressed interest in a systems thinking approach and Nottinghamshire SRP have arranged for a presentation of the offers available for their SRP on 3rd December 2009.  

Commitment both politically and materially is required from the authorities that commit to the Organisation Diagnostic process. To date, 258 staff from across the region, have received NVQ BIT training to support service transformation and thus enhance capacity of local authorities to undertake process reengineering activities.
7.
Analysis of Performance Across 9 RIEPs


The Board raised the issue of the below average (in comparison to the other RIEPs) investment into procurement activity across the region.  The Board were advised of the potential investment opportunities and discussed a number of options:

· Sharing best practice and facilitation of collaboration and access to national (OGC) and sub regional procurement activity

· Facilitation of e-auctions (the Board noted that e-auctions require quality measures, which can be a critical factor)
· Better contract management

· Supporting authorities where there are opportunities for improvement (examples of good practice noted  - Procurement Lincolnshire and other similar clusters across the region - however, it was noted that further coordination of collaborative working is still required)
Action 3 - To identify and cost the support required for a procurement investment strategy, to support some of the key issues raised by the Board, and report back to the Board meeting on 20th January 2010 – AF.
8.
Mid Term Programme Review


The Board discussed the issues raised within the report.  The Board were assured that the Regional Adult Care Services Programme (JIP) Board would ensure compliance of the EM IEP project principles, for all of the projects within the JIP Programme, including the completion of mietool for all activities projecting efficiencies.  The Board were also assured by the SRP representatives that the mietool assessments were being completed for all SRP efficiency projects.  



The Board approved a recommendation that a Peer Review led by a Chief Executive from each sub region, supported by the SRP Programme Manager, would be undertaken with a report back to the Board for their meeting on 15th April 2010.


Action 4 - A report to be provided to the Steering Group on 7th January 2010  outlining the process to achieve the Board’s request for a Peer review of SRP programmes (to be completed by April 2010), led by a Chief Executive from each sub region and supported by the SRP Programme Manager– CA. 

9.
Draft Summary Annual Report


The Board were advised that there had been a number of recommended changes to the format of the report, to meet the requirements of the CLG to ensure sign off of year 3 funding.



The Board approved the process for consultation by email of the Summary Annual Report to take place between 14th – 18th December and that the Chair of the Board would sign off the report for submission to the LGA/CLG on 8th January 2010


Action 5 - To circulate the amended Summary Annual Report to the Board and Steering Group for comment, via email, between 14th–18th December 2009 – HP.
The Board discussed the issue of reporting local authority performance and the impact for sector led support. The Board also raised concerns of the current position, as outlined in the summary annual report, of performance of the LAs within each sub region, against the 12 stretch targets.  
The Board agreed that SRPs would refresh the performance against the 12 stretch targets and that this information would be used to inform the review of the targets in January 2010

Action 6 - To provide an update on the performance of each of the sub regions’ local authorities against the 12 stretch targets by the end of December 2009. This will be presented to the Steering Group at their meeting on 7th January 2010 to inform the review of the targets in January 2010 – SRPs PMs.

10.
Capital Pot Allocations 2009/10

The Board approved the recommendation that the additional £175k capital allocation received is retained to support regional efficiency challenge projects and that any unused capital would be taken back to the Board for reallocation.


The Board discussed the programmes that had been presented by the SRPs for approval.  Clarity was sought on a number of projects and the benefits that would be delivered before approval was agreed.  The Board were asked to vote to approve one the projects – the provision of electric vehicles (Lincolnshire SRP) – this was passed by 5 to 2.


Concern was raised by the Board on a number of the capital pot projects.  The Board requested re-submission of 5 of these to the meeting on 20th January 2010.  The re-submissions should identify the benefits delivered by the projects and how these support the delivery of the 12 stretch targets.  


Action 7 - To re-submit the following projects to the Board meeting on 20th January 2010 identifying the benefits that the projects will deliver and how these support the 12 stretch targets:


1.
Nottinghamshire SRP – CCTV Central Network


2.
Derbyshire SRP – CCTV in South Derbyshire

3.
Derbyshire SRP – CCTV in Amber Valley

4,
Derbyshire SRP – Making the most of World Heritage Site

5.
Lincolnshire SRP – Warm Homes

– SRPs.

The Board approved the projects within the programmes submitted by the SRPs with the exception of the 5 listed above.  

11.
Analysis of EM LAs Member Development activity

The report outlined member development activity across the region and how this was funded with the top 15 themes outlined in the report.  The Board were advised that a number of local authorities do not have a specific member development budget available.  However, the Board noted that 65% of authorities are providing support for councillor personal development plans.

The Board were advised that currently 1 County Council and 3 District Councils had achieved the Member Development Charter with a further 26 councils signed up to the programme.  The Board requested that the 16 councils that had not signed up to the programme be contacted to ascertain their position.  The Board also requested that the report on Member Development is circulated to all councils to feed back the survey results.


Action 8 - To contact the 16 councils currently not signed up to the Member Development Charter Programme to ascertain their position and to feed this back to Chris Allison who will report this to the Board at their meeting in January 2010 – Lisa Butterfill.

Action 9 - To circulate the Board report on Member Development to all councils to feed back the survey results - Lisa Butterfill.
12.
Developing a New Accountability Framework for Local Government

The Board resolved that the regional response, circulated at the meeting, should be forwarded to the LGA.  


The Board encouraged individual authorities to respond to the ‘Freedom to Lead’ consultation.

13.
Shaping the Market for Looked After Children

The Board were presented with a paper outlining the progress to date with this project.  The Board were advised that good practice and learning were being transferred from the Adults Services JIP into the Children’s programme.  For example the success of the Adult Services Care Funding Calculator is being shared/developed with Children’s services.


There was also a request to the Board that Safeguarding should be ‘joined up’ across Adults and Children’s Services.  The Chair suggested that further investigation is undertaken to establish the impact of this proposal.


Action 10 - To investigate the impact of joining up the projects around safeguarding across the Adult and Children’s JIPs – Cllr Begy/Cllr Sprason.

Items for Noting
The Board were recommended to put the following dates in their diaries:
· EM IEP Total Place Seminar – 8th January 2010 at Pera Melton Mowbray

· Joint EM IEP/GOEM - Delivering Better for Less Conference 22nd January 2010 at the Walkers Stadium Leicester

· EM IEP Annual Conference – 29th June 2010 at Pera Melton Mowbray

Reports required for January 20th Board Meeting

· Efficiency Challenge progress report

· Process for Peer Review of regional and sub regional programmes
· Re-submission of 5 SRP 2009/10 capital pot projects

· Report on proposed procurement investment strategy
· Report on performance and review of 12 stretch targets (2009/10)
Priority Actions


Action 1 - A progress report on the efficiency challenge project will be provided for discussion at 20 January 2010 Board meeting – AF.
Action 2 - Northamptonshire SRP proposed that by 15th December 2009, they would provide Chris Allison with further clarity on the Public Affairs project, for further consideration by the Chair of the Board.  This would identify the benefits being delivered by the project and how these support the delivery of the EM IEP 12 stretch targets – Northamptonshire SRP.
Action 3 - To identify and cost the support required for a procurement investment strategy, to support some of the key issues raised by the Board, and report back to the Board meeting on 20th January 2010 – AF.

Action 4 - A report to be provided to the Steering Group on 7th January 2010 outlining the process to achieve the Board’s request for a Peer review of SRP programmes (to be completed by April 2010), lead by a Chief Executive from each sub region and supported by the SRP Programme Manager– CA. 


Action 5 - To circulate the amended Summary Annual Report to the Board and Steering Group for comment, via email, between 14th–18th December 2009 – HP.
Action 6 - To provide an update on the performance of each of the sub regions’ local authorities against the 12 stretch targets by the end of December 2009. This will be presented to the Steering Group at their meeting on 7th January to inform the review of the targets in January 2010 – SRPs PMs.

Action 7 - To re-submit the following projects to the Board meeting on 20th January 2010 identifying the benefits that the projects will deliver and how these support the 12 stretch targets:


1.
Nottinghamshire SRP – CCTV Central Network


2.
Derbyshire SRP – CCTV in South Derbyshire

3.
Derbyshire SRP – CCTV in Amber Valley

4,
Derbyshire SRP – Making the most of world heritage site

5.
Lincolnshire SRP – Warm Homes

– SRPs.


Action 8 - To contact the 16 councils currently not signed up to the Member Development Charter Programme to ascertain their position and to feed this back to Chris Allison who will report this to the Board at their meeting in January 2010 – Lisa Butterfill.

Action 9 - To circulate the Board report on Member Development to all councils to feed back the survey results - Lisa Butterfill.

Action 10 - To investigate the impact of joining up the projects around safeguarding across the Adult and Children’s JIPs – Cllr Begy/Cllr Sprason.
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